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;DkfbsLo =============================================================================== 
x/xd]zf ;~rostf{sf] ;]jfdf tlNng ;~ro sf]if /fli6«o ?kdf :yflkt e} laQLo If]qdf pRr x}l;ot 

/fVg] :jb]zsf] ;]jfd"ns Psdfq laQLo ;+:yf xf] . o;sf] :yfkgfsfn b]lv g} ;~rostf{ / sf]if aLr gª df;'sf] 

h:tf] ;DaGw /xg' g} ;fgf] k"hL / ;Lldt hgzlQmåf/f z'? ePsf] o; ;+:yfn] cfwf ztflAb eGbf nfdf] Oltxf; 

;kmntf k"j{s kf/ ug'{ xf] . sf]ifdf lg/Gt/ a9\bf] ;~rstf{sf] cfa4tfnfO{ plrt Aoj:yfkg ;lxt pgLx?sf] yk 

;fdflhs ;'/If0fsf] ;'lglZrtf tkm{ cu|;/ /xg' o; ;+:yfsf] g};lu{s bfloTj xf] .

cfly{s pbf/Ls/0f / v'nfkgsf] ljZjJoflk nx/sf] k|lt:kl4{ k|efj g]kfndf klg k/]sf] 5 . ToxL pbf/ 

v'nfkg;“u} k|lt:k4f{ ub}{ cufl8 a9\g' sf]ifsf] nflu cfhsf] cfjZostf xf] . ;fy}, sf]if /sd nufgLsf nflu gof“ 

gof“ vf]hL klxrfg ug'{ dxz'z ul/Psf] 5 . sf]ifsf] ;'/lIft nufgL k|oTgnfO{ g]kfn ;/sf/sf] ;xof]u TolQg} 

cfjZos 5 . hxf“ pTkfbgzLn, k|ltkmno'Qm / cfocflh{t If]qsf] ;xL klxrfg x'g ;sf];\ .

;~rostf{sf] ;Gt'li6 g} sf]ifsf] k|d'v nIf ePsfn] pgLx?sf] :jfefljs ck]IffnfO{ oy;+ej ;Daf]wg ub}{ 

hfg sf]if ;w} s[t ;+slNkt 5 . To;sf nflu ;fdflhs ;'/If0fsf] bfo/f km/flsnf] agfpg] tkm{ ljz]if Wofg lbg' 

cfhsf] cfjZostf dflgG5 . o;sf nflu c+zbfgd'vL :jf:Yo aLdf of]hgf / of]ubfgd'vL lga[lQe/0f k|0ffnLsf] 

yk Joj:yfsf] nflu sf]ifn] u[xsfo{ ul//x]sf] 5 . -O{zfsf]_ ;fwf/0f ;ef Pj+ If]qLo ;Dd]ngdf lg/Gt/ 

;xeflutf;“u} xfl;n u/]sf] gof“ gof“ cjwf/0ffnfO{ cfly{s Ifdtfn] EofP;Dd ;~rostf{sf] kIfdf ;Daf]wg ub}{ 

hfg] sf]ifsf] bL3{sfnLg nIf /x]sf] 5 . 

;~rostf{sf] kfos kg]{ 7fp“df qmdz gof“ zfvf la:tf/ ub}{ pgLx?nfO{ ;'ne ;]jf k|bfg ug]{ sf]ifsf] 

Psdfq p2]Zo xf] . ;do ;dodf b]zsf ljleGg cf}Bf]lus If]qx?df sf]ifsf] pRr Aoj:yfkg ;lxt ;DkGg 

cGt/s[of sfo{qmdaf6 ;~rostf{n] cfkm\gf hfoh u'gfzf, ;'emfj, k|lts[of lbg] cj;/ kfPsf 5g\ . o;/L 

cGt/s[ofsf] ;femf d~r dfkm{t bf]xf]/f] ;DaGw :yfkgfaf6 sf]if / ;~rostf{ aLr ;+:yfsf] pGgltsf] nflu ;'vb 

cj;/ xf] .

cGTodf sf]ifdf sfo{/t hgzlQmsf] sfo{ pTk|]/0ff Pj+ sf]ifn] lglb{i6 u/]sf p2]Zod'ns nIf k|flKtdf 

sf]ifnfO{ ;kmntf ldnf];\ . ;+:yfnfO{ ;jf]{k/L 7fGg] s[ofzLn sd{rf/L ;+u7g aLrsf] ;f}xfb{k"0f{ Jojxf/ ;+:yfsf] 

b}lgs sfo{sf nflu pkof]uL agf];\ . x/lx;fasf] z'4 n]vf°g, cfsif{s u|fxs ;]jf, e/kbf]{ ;'lawf, ljZj;gLo 

;fdflhs ;'/If0f k|0ffnL, sf]if j8fkqsf] ;Ddfg ;lxt ;~rostf{sf cfjZostf ;Daf]wg x'g ;s'g\ . kl/kSj 

;~rfng ;ldlt / bIf Joj:yfkgsf] ;an g]t[Tjaf6 sf]ifsf of]hgfx? ;fsf/ x'g] g} 5g\ . 

gj jif{ @)&) sf] cfudgn] ;Dk"0f{ ;~rostf{, sf]ifsf z'elrGts Pj+ b]zjf;Ldf bLuf] zflGt :yflkt / 

sfg"gL /fHo ;~rfng k|ltsf] lta| O{R5f k"/f x'g ;sf];\ .

o; z'e cj;/df /f]huf/bftf ;+:yfx?, ;d:t ;~rostf{, g]kfn ;/sf/ / cGo z'e lrGtsx?df 

sf]ifsf] tkm{af6 oxL xflb{s d+undo z'dsfdgf ====== .
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-!_  /fi6«;]js cfd ;~rostf{ sd{rf/Lsf] w/f]x/sf] ?kdf /x]sf] sd{rf/L ;~ro sf]ifsf] cWoIf kbdf 

lgo'Qm x'g' ePsf]df ;j{k|yd oxf“nfO{ sf]if klqsfsf] tkm{af6 xflb{s awfO{ 5 . To;df oxf+sf] s]xL 

egfO{ 5g ls <

 sd{rf/L ;~ro sf]if /fli6«o :t/df :yflkt e} sl/a $ nfv ̂ ) xhf/ ;~rostf{sf] eljiolglwsf 
?kdf sfd ug]{ ;]jfd"ns laQLo ;+:yf xf] . b]zs} cfly{s If]qdf pRr x}lzot /fVg] ul/dfdo 
;+:yfsf] k|d'vsf] ?kdf sfd ug{ g]kfn ;/sf/af6 dnfO{ lgo'Qm u/]sf]df sf]ifsf] d"vkq gjaif{ 
laz]iffÍ @)&) dfkm{t g]kfn ;/sf/df cflb{s cfef/ k|s6 ub{5' . d leq /x]sf] 1fg, bIftf, ;Lk, 
hf]z, hfFu/, snf, sf}zn / tTk/tfn] EofP;Dd sf]if / ;~rostf{sf] a[xQ/ lxt, ;d'Gglt / 
sNof0fsf nflu d]/f] k|of; lg/Gt/ /xg] laZjf; lbnfpg rfxG5'  .

-@_  Psflt/, oxf“ lalzi6 >]l0fsf] ;~rostf{ / csf]{tkm{ ;du| ;~rostf{sf] ;+rfns ;ldltsf] cWoIf 

x'g'x'G5 . b'a}tkm{sf] lhDd]af/LnfO{ cleefjssf] ?kdf cfTd;fy ubf{ oxf“sf] e"ldsf s:tf] k|sf/sf] 

xf]nf <

 d sf]ifsf] cWoIf kbdf lglZrt ;dosf] nflu lgo'Qm ePklg cfd ;~rostf{ g} x'F / cfd 
;~rostf{ dfem cWoIf kb uf}0f laifo xf] . ;~rostf{sf] lx;fan] hLjgsfnsf] phf{zLn :jl0f{d 
;do /fi6« ;]jfdf AotLt u/]sf] x'Fbf To; a]nf cfkmgf] eljiosf] cfly{s Aoaxf/ s;/L rnfpg] 
eGg] s'/f tkm{ Wofg hfg] /xg]5 . t/ dfl;s ?kdf clgafo{ s§L e} ;'/lIft art :j?k emf+luP/ 
a;]sf] ;~ro sf]if g} Psdfq cfly{s eljiosf] ;xf/f aGbf] /x]5 . oxL s'/fnfO{ lrGtg dgg u/L 
cfd ;~rostf{x?sf nflu ;~ro sf]ifsf] ;a{ ;l~rt sf]ifdf c;/ gkg]{ u/L s] s:tf hLjg 
pkof]uL cj;/ Pj+ ;'lawf k|bfg ug{ ;lsG5, To;df d]/f] ;f]r ;b}a s]lGb|t /xg]5 eGg] laZjf; 
lbnfpg rfxG5' . 

-#_  aflx/Lo nf]slk|otf eGbf ;l~rt /sdsf] ;'/Iff at{dfg sf]ifsf] k|fylds sfo{ xf], nufgLsf If]qx? 

;+s'rg eO/x]sf] at{dfg cj:yfdf cfly{s ;'/Iff / ;fdflhs ;'/If0fsf] b[li6n] nufgL k|afxnfO{ 

lg/Gt/tf lbg' slQsf] pko'Qm xf]nf < ;fy} cfo cflh{t cGo a}slNks If]qx?sf] ;+efjgf klg b]Vg' 

ePsf] 5 ls <

 ;~ro sf]ifsf] ljZjAoflk dfGotf g} ;l~rt /sdsf] ;'/Iff xf] / ;Dej eP;Dd cfd ;~rostf{sf] 

sd{rf/L ;~ro sf]ifsf] ;+rfns ;ldltsf cWoIf 
>L b'uf{lglw zdf{åf/f sf]ifsf] ;d;fdlos laifodf 
sf]if gjaif{ laz]iff° @)&) nfO{ lbg'ePsf] 
cGt/jftf{sf] ;f/;+If]k M

cWoIf >L b'uf{lglw zdf{ *
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;fdflhs ;'/If0fdf yk ;3fp k'¥ofpb} hfg] gLlt klg xf] . at{dfg cj:yfdf nufgLsf If]qx? 
;+s'rg /xg' laZjAoflk cfly{s dGbLsf] k|efjaf6 sf]if d'Qm g/xg' klg ;d:of g} xf] . tyflk 
sf]ifsf] /sd ;'/Iff ug]{ cy{df cfd ;~rostf{nfO{ lbg'kg]{ Go"gtd Aofh klg gvfDg' 7Ls xf]Og . 
sf]ifsf] ;Gt'lnt nufgL gLlt / g]kfn ;/sf/sf] gLlt lgb]{zg cg';f/ sf]ifsf] nufgL k|afx ug]{ 
of]hgf /x]sf] 5 . o;df ;/f]sf/afnf ;a} If]qsf] ;xsfo{ / ;b\efjgf cfaZos 5 .

-$_  xfn ;~ro sf]if ;fd' s] s:tf r'gf}tLx? /x]sf 5g < To;sf] lg/fs/0fsf pkfo s] xf]nfg\ <

 ;~ro sf]if;Fu /x]sf r'gf}tLx? dWo] o;sf] ;'/Iff g} xf] . ;+:yfut ?kdf lbgk|ltlbg o;sf 
;bZox?sf] ;+Vofdf a[l4 x'b}5 . ;fdflhs ;'/Iff ;+oGqdf ;~ro sf]ifsf] cu|0fL e"ldsf /xg] xF'bf 
o;sf s[ofsnfkn] cGo ;+:yfx?df ;d]t k|bz{gLo k|efj kg{ hfG5 . nufgL / k|ltkmn tyf 
;~ro sf]if ;+/If0fsf] ;Gt'lnt bf];fFwaf6 ;~ro sf]ifnfO{ ult lbg' kb{5 . sf]if leq /x]sf] ;du| 
r'gf}tLnfO{ a8f] ;r]t 9+un] cj;/df abNg] ;f]r agfpg' kb{5 . oxL g} r'gf}tL lgaf/0fsf] d'Vo 
s8L xf] .

-%_  sf]ifsf] at{dfg hDdf / ef]lnsf] vr{ aLr cfly{s ;dGjosf] laQLo l:yltdf k|sfz kf/Llbg'x'G5 

ls < 
 sf]if lg/Gt/ ?kdf art ;+sng ug]{ ;fdflhs ;'/If0fsf] cjwf/0ffaf6 ;+rflnt :jb]zsf] cu|0fL 

;+:yf xf] . ;+slnt ;|f]tnfO{ ;'/lIft tyf k|ltkmno'Qm If]qdf kl/rfng u/L k|fKt k|ltkmn ;fdflhs 
;'/If0fsf] If]qdf gofF cfofd yk ug'{ sf]ifsf] nflu eljiosf] d"n r'gf}tL /x]sf] 5 . /fHosf] 
nufgLsf] cj;/, cfly{s s[ofsnfk, a}+s laQLo ;+:yfsf] e"ldsf nufot ;du| nufgLsf If]qdf 
b]lvg] ;sf/fTds gsf/fTds k|efjx?n] sf]ifsf] laQLo cj:yfdf :jfefljs ?kdf c;/ kfg]{ 
b]lvG5 . o;sf] ;xL Aoa:yfkg / ;~rostf{sf] ;Gt'li6 sf]ifsf] laQLo Aoa:yfkgsf] d"n nIf 
/xg] d]/f] wf/0ff 5 .

-^_  sf]if ;]jfd"ns ;fdflhs ;'/If0fd'lv ;+:yf xf] eGg] laZjf; ;~rostf{nfO{ lbnfpg] cfwf/ s] s] 

/x]sf 5g\ < ;fy} sf]ifsf] hgzlQmnfO{ pTk|]l/t t'Nofpg] gof“ ;'emfj klg oxf“;+u /x]sf 5g\ ls <

 sf]if cfheGbf %! aif{ cufl8 ;fdflhs ;'/If0fsf] cjwf/0ffaf6 :yflkt ePsf] ;+:yf xf] . 
lasf;zLn /fi6«x?df em}+ g]kfndf klg ;~ro sf]if Aoa:yfkgsf nflu of] ;+:yf :yfkgf ePsf] 
xf] / laut aif{x?df ;d]t ;~rostf{nfO{ ;fdflhs ;'/If0fsf ;'lawfx? pknAw u/fpg lrGtgzLn 
/x]sf] ;+:yfsf] ?kdf :yflkt e};s]sf] 5 . o; ;+:yfn] ;~ro sf]if /sd aflif{s Aofh, yk 
d'gfkmfsf cltl/Qm cGo lalaw ;fdflhs ;'/Iffsf sfo{s|dx? ;d]t ;+rfng ub}{ cfPsf] 5 . ;fy} 
o;nfO{ lg/Gt/tf lbb} lgs6 eljiodf yk ;'lawfx? k|bfg ub}{ hfg sf]if k|of;/t 5 . t;y{ sf]if 
;~rostf{sf] lxtdf Ps s[ofzLn ;+:yfsf] ?kdf :yflkt eO;s]sf] 5 .

 o;sf] cxd\ e"ldsf / lhDd]af/L lgaf{x ug]{ sf]ifsf] hgzlQm g} ;+:yf leqsf] afx'an xf] . o:tf] 
hgzlQmnfO{ pTk|]l/t ug{ ;lsPg eg] ;+:yfsf] lhDd]af/L lgaf{xdf sdhf]/L /xg ;Qm5 eGg] tkm{ 
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d ;r]t 5' . ;du| hgzlQmnfO{ kl/rfng ug{ gofF cjwf/0ffsf ;fy cufl8 a9\g] /0fgLlts 
of]hgf th'{df ul/g] 5 .

-&_  cfd ;~rostf{n] oxf“sf] sfo{sfnnfO{ cfTd;fy ug]{ gof“ cjwf/0ff af/] k|i6 kfl/lbg'xf];\ <

 cfd ;~rostf{nfO{ sf]ifåf/f lbb} cfO{/x]sf] ;]jf ;'ljwfnfO{ ;/n, l56f], 5l/tf] 9+uaf6 k|bfg ug{ 
yk k|of;x? ul/g]5g\ . ;fy} cf}iflw pkrf/, aLdf of]hgf nufot ;fdflhs ;'/Iffsf If]qdf yk 
;'lawf of]hgf sfof{Gjog ug'{kg]{ wf/0ff /fv]sf] 5' . sf]ifnfO{ ;~rostf{sf] cfly{s tyf ;fdflhs 
w/f]x/sf ?kdf klxrfg x'g] jftfj/0f agfpFb} hfg] d]/f] ;f]r /x]sf] 5 .

-*_  eO/x]sf] sf]ifsf] nufgL k|afxnfO{ oyfjt /fVt} ef]lnsf] ;d[4 ;+:yfsf] ?kdf sf]ifnfO{ cufl8 

a9fpg s'g If]qdf nufgL la:tf/ ug{ pko'Qm xf]nf <

 sf]ifn] ;~rostf{x?af6 lg/Gt/ ?kdf hDdf x'g] art /sdnfO{ ;'/lIft / k|ltkmo'Qm If]qdf 
nufgL lalalws/0fsf] l;4fGt cg'?k nufgL ub}{ hfg] d"ne"t l;4fGt ckgfpb} cfPsf] 5 . ;f]xL 
cg'?k b]zsf] ;du| lasf;sf nflu sf]ifsf] ;|f]t kl/rfng x'g'kb{5 eGg] dfGotf cg'?k ;/sf/L 
C0fkq, lasf; C0fkq, a}+s d'2lt, z]o/ nufgL nufot ;~rostf{x?sf] lxtdf ;d]t shf{ tyf 
;fk6L k|afx ub}{ cfPsf] 5 . o;sf] cnfjf b]zsf] k"jf{wf/ lasf;sf If]qx? h:t} hnlaB't, pBf]u, 
;8s, oftfoft, lzIff, ko{6g, :jf:Yosf] If]qdf ;d]t >f]t kl/rfng ug]{ gLlt lnPsf] 5 . sf]ifn] 
b]zsf] ckf/ >f]tnfO{ yk kl/rfng ug{ gofF gofF If]qx?sf] klxrfgsf] nflu cWoog cg';Gwfg 
sfo{nfO{ ;d]t lg/Gt/tf lbg]5 .

-(_ cfkm\gf] sfo{sfnnfO{ cg's/0fLo / pbfx/0fLo cWofosf] ?kdf k|bz{g ug{ sf]ifdf s] s:tf] ;'wf/ 

Pj+ kl/at{gsf] cfaZostf af]w ug'{ ePsf] 5 <

 sf]if b]zsf] cfly{s If]qdf ckf/ >f]t kl/rfng ug]{ cu|0fL ;+:yf xf] . o;sf] lasf;df afXo If]qsf] 
;fy} cfGtl/s cj:yfsf] kl/at{gn] ;d]t k"0f{ e"ldsf lgaf{x u/]sf] x'G5 . sf]ifsf] k|efjsf/L 
;+rfngdf /fHo ;DaGwL lgsfo;Fu ;sf/fTds ;dGjo dfkm{t o;sf] bfo/fnfO{ km/flsnf] 
agfOg]5 . ;fy} sf]ifsf lqmofsnfkn] ljQLo If]qdf ;+nUg cGo ;+:yfx?nfO{ ;d]t g]t[TjbfoL 
e"ldsf k|bfg ug{ ;Sg] x'Fbf o;sf] efjL lqmofsnfk k|i6, kf/bzL{ / ljlw;Ddt x'g'kg]{ s'/f oxfF 
atfpg rfxG5' .

-!)_ ;+:yfut ;'zf;gdf sf]ifsf] cj:yf s:tf] kfpg' ePsf] 5 <

 n]vf tyf n]vf k/LIf0f dfkm{t x/lx;fa cBfjlws, ;dodf ;"rgf k|afx Joa:yf, cfly{s 
sf/f]af/sf] kf/blz{tf, b}lgs ultlalwsf] kf/blz{tf, sf]ifdf sfo{/t sd{rf/Lsf] lhDd]af/L af]wsf] 
Aoa:yf, sd{rf/L pTk|]l/t jftfj/0f, ;+:yfut ;'zf;gsf ;"rs x'g\ . laBdfg sfg"g, gLlt–lgod, 
sfo{lalwx?sf] ;do ;fk]If ;+zf]wg / sfof{Gjog eO/x]sf 5g\ . oL If]qsf cltl/Qm yk ;+:yfut 
;'zf;gtkm{{ ;du| sf]ifsf] ultlalwnfO{ cufl8 a9fO{g]5 . ;fy} ;+:yfut ;'zf;gnfO{ ckl/xfo{ 
kof{oafrLsf] ?kdf cfTd;ft ub}{ cufl8 a9\g] gLlt lnOg]5 .
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-!!_ oxf“ ;d]l6g g;s]sf yk laifo a:t'x?df k|sfz kf/Llbg'xf]; .

 sf]ifn] cfˆgf] cfwf ztfJbLsf] hLjGt Oltxf; af]s]sf] 5 . of] :jo+df c?sf nflu klg cg's/0fLo 
;+:yf ag]sf] 5 . :yfkgfsfnb]lv g} ;~rostf{x?sf] lxt a[l4sf nflu sfd ul//x]sf] o; 
;+:yfåf/f cfufdL lbgx?df s] s:tf] ;'ljwf / ;fdflhs ;'/If0f lbg ;lsG5, To;tkm{ d]/f] Wofg 
s]lGb|t /xg]5 .

 cGTodf sf]ifsf z'elrGts, cfd;~rostf{, ;~rfns ldqx? Pj+ sf]if kl/jf/k|lt gofF jif{ 
@)&) sf] pknIodf ;'v, zflGt, ;+a[l4 / ;'ozsf] nflu sfdgf ub{5' .

1 1
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Sharada Prasad Trital *1. Background
Governance deals with the structures and processes by which an organization is directed, 

controlled and held to account. Proper governance provides the means to help an organization 
achieve its goals and objectives. The achievement of good governance is important for every public 
sector organization. Many of government's programs and services also cut across organizational 
or jurisdictional boundaries and if they are to be delivered in a seamless way then good governance 
needs to be in place. Governments agree that good governance is essential to the success of 
organizations, regardless of whether they are in the public, private or not-for-profit sectors.

When we talk about the corporate governance, then we would have two things in mind. 
One is public sector corporate governance and the other is private sector corporate governance. 
Here in this article the focus is given on public sector corporate governance.

2. Concept of good corporate governance
Good governance is a broad term. It has different meanings in political, economical, social, 

administrative and other areas of governance system. It has so many characteristics to clarify its 
applicability in the governance systems. In terms of corporate sector it has different meaning. 
Corporate governance is concerned with set of principles, ethics, values, morals, rules regulations, 
and procedures etc. Corporate governance establishes a system whereby directors are entrusted 
with duties and responsibilities in relation to the direction of the company’s affairs.

In general term good corporate governance is underpinned by nine core principles. An 
organization that uses good corporate governance is one that always, in word and action, 
demonstrates: accountability; participation; leadership; integrity; stewardship; transparency; rule 
of law; decentralization and fairness.
a. Accountability is the process whereby organizations, and the individuals within them, take 

responsibility for their decisions and actions.
b. Participation focuses on the direct involvement of all concerned with the actions or the results 

of that particular program.
c. Leadership is setting the "tone at the top" which is absolutely critical if an entire organization 

is to embrace good governance.
d. Integrity is acting in a way that is impartial, ethical and not misusing information or resources, 

Corporate Governance in the 
Public Sector

* Regional Administrator, Surkhet
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which is reflected in part through compliance with legislation, regulations and policies as well 
as the instilling of high standards of professionalism at all levels.

e. Stewardship is the act of looking after resources on behalf of the public and is demonstrated 
by maintaining or improving capacity to serve the public interest overtime.

f. Transparency is achieved when decisions and actions are open, meaning stakeholders, the 
public and employees have access to full accurate and clear information on these matters.

g. Rule of law is the basis of good corporate governance to make its stakeholders and shareholders 
confident that the corporation is running as per the legal provisions.

h. Decentralization is concerned with the power of the corporation is properly delegated to 
concerned that promotes efficiency and timely implementation of the programs of the 
corporation.

i. Fairness is the heart of administrative governance by which the notion of good governance is 
ensured. Fairness is one of the major indicators of democratic governance.

3. Practicality of  these principles 
Regardless of organizational type, corporate governance regimes are unlikely to be effective 

where there is a lack of clarity about the participants involved, their relationships with each other 
and their respective responsibilities.

The principles can be applied in accordance with the nature of the corporate functions. 
Some principles would be more applicable in specific corporate culture and some in others. In 
general term, the elements that constitute good public sector corporate governance, and upon 
which practices can be modeled, can be demonstrated as the components of a house as shown 
below.

Source:  derived from OCED Principles of Corporate Governance,1997, 2002; oecd.org.
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a. Leadership, ethics and a culture committed to good public sector governance

 The implementation, evaluation and improvement of a public sector organization's governance 
structures and processes are the responsibility of leaders, and without such commitments, 
there would be no foundation to build on.

b. Stakeholder relationships (internal and external)

 Understanding the various roles, accountabilities and needs of each stakeholder group 
contributes to strong relationships, and supports the success of the three central components, 
or "windows", of the "House of Governance".

c. Risk management

 This provides a public sector organization with the means to understand and address risks in 
order to better achieve its objectives. 

d. Internal compliance and accountability

 An efficient and well-governed public sector organization will ensure that internal controls 
and accountabilities are clearly defined and consistent with the organization's objectives.

e. Planning and performance monitoring

 Governing bodies that review and foster better planning and performance monitoring will be 
more effective and relevant.

f. External compliance and accountability

 External scrutiny is an integral part of work in the public service and meeting these 
accountabilities is one of the measures of success for public sector organizations.

g. Information and decision support

 Information management is critical for a public sector organization to meet its objectives and 
accountabilities, namely by ensuring that the right information gets to the appropriate people 
in a timely manner.

h. Review and evaluation of governance arrangements

 Ongoing review, evaluation and adjustments of governance arrangements are a key process 
and this includes the governing body checking its own structures, processes and overall 
performance.

4. Prerequisites for attaining the successes

Good corporate governance requires more than just a checklist approach and it is important 
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that the following not be seen as an end in itself. The items listed below are a starting point for 
gauging the state of structures and processes that aid public sector organizations in achieving good 
corporate governance and, in turn, obtaining stakeholder confidence.

a. Leadership, ethics and culture committed to good public sector corporate governance

(1) Leaders have clearly defined mandates and responsibilities as well as the skills, knowledge 
and available resources to lead effectively.

(2) A formal code of conduct is adopted by the organization.
(3) Appropriate structures and processes are in place to ensure the organization is free of 

influence by prejudice, bias or conflicts of interest.
(4) Members of the governing body exercise leadership by conducting themselves in 

accordance with high standards of behavior, as a role model for others in the organization.
(5) Good corporate governance flows from a shared ethos or culture, with this being 

expressed as values and demonstrated in behavior.

b. Stakeholder relationships (internal and external)

(1) An active and planned approach is taken to defining and understanding stakeholder 
relationships so they can be developed and strengthened.

(2) Appropriate structures and processes are in place to measure and review the quality and 
effectiveness of service or product delivery to stakeholders (both internal and external).

(3) Clear channels of communication are established with stakeholders regarding the 
organization's mission, roles, objectives and performance.

(4) Effective communication is established with stakeholders, including procedures for 
both internal and external enquiries and complaints.

(5) Information in general is shared among key players, politicians, public servants and 
other stakeholders subject to respecting the confidentiality of personal information and 
commercial confidences.

(6) Communication to stakeholders is balanced, understandable, transparent and timely.
(7) Accountability to stakeholders is promoted by publicizing the identity of the members 

of the governing body, together with information about how and why they came to be 
appointed.

(8) Clear management processes are established and documented.

c. Risk management

(1) The system is based on a clear understanding of the organization's objectives.
(2) Key strategic, operational and financial risks associated with the organization's objectives 

are identified and assessed, appropriate responses (e.g., implementing internal controls) 
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are determined, and assurance is provided that the chosen responses are effective.
(3) Risks are monitored and the responses are evaluated.
(4) The effectiveness of the risk management system is reported publicly, referring explicitly 

to the governing body that holds responsibility for the system.
(5) The risk management system considers the full range of the organization's activities and 

responsibilities, and continuously checks that various good management disciplines are 
in place.

d. Internal compliance and accountability

(1) Staff 's roles, responsibilities and accountabilities and how those relate to the rest of the 
organization are clearly defined.

(2) A strong internal control environment with processes and measures that are aligned 
with the external accountability framework is created.

(3) Actions already completed are reported and discussed, and stakeholder input is sought 
to help plan and carry out new activities.

(4) Staffs are held accountable to the governing body, but the governing body's responsibilities 
to staff are also acknowledged.

(5) Clear policy is implemented on when and how the governing body will consult and 
involve staff and their representatives in decision-making.

e. Planning and performance monitoring

(1) A clear statement of the organization's purpose is in place, which is used as a basis for 
planning.

(2) Appropriate structures and processes are in place to monitor financial and non-financial 
performance against the organization's plan.

(3) Financial and non-financial performance measures are reported.
(4) Suitable and practical performance measures are used as management and accountability 

tools.
(5) The quality of service for users is measured and such information is made available as 

necessary to review service quality effectively and regularly.

f. External compliance and accountability

(1) A clear understanding exists of external stakeholder institutions and the organization's 
responsibilities and means of accounting to them.

(2) Strong and robust organizational structures and processes are in place to comply with 
and meet external accountabilities.

(3) An annual report (including financial statements) is published on a timely basis that 
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presents an objective, balanced and understandable account along with an assessment of 
the organization's activities, achievements, financial position and performance 
prospects.

(4) A statement is published on whether or not standards or codes of governance have been 
adopted. This statement should identify the standards or codes adopted, whether 
compliance has been achieved with them and, if not, in what respect there has not been 
compliance and why.

(5) The interest and confidence of the public and service users are encouraged and 
maintained through relationship and dialogue building.

(6) The organization as a whole seeks and welcomes feedback, and responds quickly and 
responsibly to comments.

(7) The organization has a clear policy on the types of issues on which it will consult or 
engage the public and service users and clearly explains how it will use the input received 
in decision-making and how it will report back on these decisions.

(8) Relationships with the leaders of other organizations are formed and maintained as a 
foundation for effective working relationships at operational and strategic levels.

g. Information and decision support

(1) Governing bodies concern themselves with levels of detail that are most appropriate for 
their role, while ensuring they still provide effective oversight and scrutiny.

(2) Information and decision support structures reflect both external and internal 
accountabilities as well as major organizational decisions.

(3) The organization develops strong and robust record-keeping and file management 
systems.

(4) Clear objectives are stated for decisions.
(5) Information is tailored to the functions of the governing body.
(6) Information is directly relevant to the decisions the governing body has to make; is 

timely and objective; and gives clear explanations of technical issues and their 
implications.

(7) Professional advice on legal and financial matters is taken and used appropriately in 
decision-making and elsewhere throughout the organization.

(8) The organization's resources are used to provide the information and advice that is 
needed for good corporate governance.

h. Review and evaluation of corporate governance arrangements

(1) Reviews and evaluations are carried out on an ongoing basis, and led internally. As well, 
external reviews should be completed at intervals to give the organization the benefit of 
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outside objectivity and expertise.
(2) Controls are reviewed as part of a continuous improvement process.
(3) Risks are monitored and evaluated constantly and programs and procedures are 

established to address these risks.

5. Conclusions

Comparing with the above principles and practices, public sector corporate governance in 
Nepal is not satisfactory. In some ways compiling a best practices model for public sector corporate 
governance is the easy part. The next stage, incorporating the principles in this model, will be 
much more challenging for some. While the principles involved in our good practices model may 
appear to be obvious and common sense, considerable effort and commitment will still be required 
by many public sector organizations to embed these principles in the way they conduct their 
business and deliver services to citizens. In sum, it can be said that corporate governance can only 
be effective by changing in the corporate culture.  To change the corporate culture everyone should 
consider the following points as suggested by Fraklin C. Ashby in his book "Revitalize Your 
Corporate Culture" 2000;
a. To survive and thrive in this dynamic world, organizations must not only keep up with the 

technological changes in their fields, but must adapt their organizational cultures to meet the 
needs of their staffs, their customers, and their community.

b. Managers cannot make a culture change alone. Everybody at all levels of the organization 
must take part in the process.

c. The informal organization plays the major role in establishing and perpetuating the 
organizational culture.

d. Employees' perceptions of the organizational culture dominate their actions in the way they 
think about and perform their jobs.

e. Creativity is fostered by a culture of trust and respect.
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;fdflhs ;'/Iffsf nflu 
sd{rf/L ;~ro sf]if

lul/hf zdf{*

/fi6«;]js sd{rf/Lx¿nfO{ ;fdflhs ;'/Iff k|bfg ug]{ g]t[TjbfoL ;+:yfsf] :yfkgf / ljsf; ug]{ 
Wo]on] g]kfn ;/sf/af6 @)!( ;fndf sd{rf/L ;~ro sf]ifsf] :yfkgf ePsf] lyof] . k|f/Dedf ;~ro 
sf]ifsf] bfo/f lghfdlt sd{rf/L, g]kfnL ;]gf / g]kfn k|x/Ldf sfo{/t sd{rf/Lx¿sf] ;+lrt /sd hDdf 
ug]{ / ;'/If0f ug]{ sfddf ;Lldt lyof] . t/ sd{rf/L ;~ro sf]if P]g @)!( -kfFrf} ;+;f]wg_ n] o;sf] 
bfo/fnfO{ a9fP/ lzIf0f ;+:yf, ;fj{hlgs / lghL ;+ul7t ;+:yfx¿df sfo{/t sd{rf/Lx¿sf] ;~ro 
sf]ifsf] Joj:yfkg ug]{ lhDj]jf/L klg sf]ifnfO{ g} k|bfg u/]sf]5 . o;/L ;j} If]qsf sl/j rf/nfv ;f7L 
xhf/ sd{rf/Lx¿sf] ;+lrt /sdsf] Joj:yfkg u/L pgLx¿nfO{ ;fdflhs ;'/Iff k|bfg ug]{ cx+ 
lhDd]jf/L sd{rf/L ;~ro sf]ifdf /x]sf]5 .

:jefljs ¿kdf s'g} klg ;+u7gsf] lglZrt p2]Zo / nIf k|flKtsf nflu of]Uo k|ltikwL{ / 
Ifdtfjfg sd{rf/Lx?sf] cfjZostf kb{5 .  ;+u7gnfO{ hLjGttf k|bfg ug{sf nflu of]Uo JolQmx¿nfO{ 
;+u7g k|lt cfslif{t ug{ ko{fKt j[lt ljsf;sf cj;/ / ;fdflhs ;'/Iffsf] k|Tofe"lt cfjZos kb{5 . 
;+u7gdf pknAw x'g] cj;/ / ;]jf ;'/Iffn] of]Uo JolQmx¿nfO{ k|j]z ug{ pTk|]l/t ub{5 . o;} k|;+udf 
sd{rf/L ;~ro sf]ifsf] Joj:yfn] of]Uo JolQmx?nfO{ ;+u7gdf cfslif{t ug{ dxTjk"0f{ e"ldsf lgj{fx 
ul//x]sf] 5 .

d"ntM /fi6«;]js sd{rf/Lx¿sf] xLtsf sfo{ ug{', g]kfn ;/sf/ / cGo ;+ul7t ;+:yfsf 
sd{rf/Lx¿sf] ;~ro sf]if Joj:yfkg ug{', ;~rostf{x¿nfO{ clws nfex'g] If]qsf] klxrfg u/L 
To:tf If]qdf nufgL j9fpg' / ;~rostf{x?sf] ;fdflhs ;'/Iffsf nflu ljleÌ lj|mofsnfk ;+rfng 
ug{' / sf]if nfO{ cGt/f{li6«o :t/sf] agfpg' sf]ifsf] d'Vo p2]Zo /x]sf]5 . sf]ifn] cfk\mgf] p2]Zo k|flKtsf 
nflu ;~rostf{x¿af6 lgoldt sf]if ;+sng ug{'sf ;fy} ;~rostf{x?nfO{ C0f ;fk6L lbg], nufgL 
k|jw{g ug]{, rncrn ;DklQ vl/b ug]{, lwtf]kq, z]o/ nufgL / Reserve Fund sf] Joj:yf nufotsf 
sfo{x? ul//x]sf] 5 . o;/L lgoldt sf]if s6\6L nufot cGo If]qjf6 ;d]t k|fKt ePsf] sl/j !@% 
c/j eGbf j9L /sdsf] Joj:yfkg ul//x]sf] sf]if ;~rostf{x?sf] ;fdflhs ;'/Ifftkm{ k|ltj4 / ;Ifd 
b]lvG5 .

;fdflhs ;'/Iffn] lzIff, :jf:Yo, ;]jf lgj[t kl5sf] do{flbt hLjg, zf/Ll/s ¿kn] czQm / 
c:j:ynfO{ hLjg ofkgsf] Joj:yf, cltljkÌ ju{nfO{ k]zf Joj;fo / /f]huf/L, sl7g / cfkt 
ljktsf] cj:yfdf /fxt p4f/ cflbsf] dfu ub{5 . lglZrt ju{, ;d'bfo / pd]/ ;d"xsf gful/snfO{ 

* lgb]{zs, j}b]lzs /f]huf/ k|j4{g jf]8{
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;fdflhs ;'/Iffsf] k|Tofe"lt ug{' /fHosf] bfloTj leq kb{5 . gful/ssf] ;+/If0f ug{sf nflu d'n'ssf] 
;+ljwfg, sfg"g / ljleGg cfjlws of]hgfx?n] dfu{ k|z:t u/]sf 5g\ . o;j|mddf g]kfn ;/sf/af6 
ljleÌ lsl;dsf ;fdflhs ;'/Iffsf sfo{j|mdx? klg ;+rfng eO/x]sf 5g . ;/sf/af6 pknAw j[4 
eQf, ljwjf eQf, :jf:y pkrf/df 5'6, h]i7 gful/ssf nflu lgMz'Ns cf}ifwL pkrf/ ;'ljwf o;sf 
s]xL pbfx/0f x'g . t;y{ ;fdflhs ;'/Iff nlIft ju{sf] cfjZostfnfO{ ;Djf]wg u/L pgLx¿sf] 
;'/lIft eljZonfO{ cfZj:ttf / lglZrGttfsf k|bfg ug]{ s8Lsf] ¿kdf /x]sf] 5 .

sd{rf/L ;~ro sf]ifn] sf]ifdf /sd hDdf ug]{ sd{rf/Lx?sf nflu ljleÌ lsl;dsf ;'ljwfx¿ 
pknAw u/fP/ ;'/lIft eljZo k|lt cfZj:t u/fpg] sfd ul//x]sf] 5 . o; j|mddf sf]ifaf6 
sd{rf/Lx?nfO{ ;+lrt /sdsf] (! k|lt;t;Dd ljz]if ;fk6L, bz jif{sf] tnj j/fj/sf] /sd, 3/ 
;fk6L, afn aRrfsf] pRr lzIffsf nflu z}lIfs C0f nufotsf ;'ljwf pknAw u/fP/ sd{rf/Lx?nfO{ 
;'/lIft cfjf;sf ;fy} jfnjRrfsf] lzIff / ;fdflhs sfddf ;xof]uLsf ¿kdf e"ldsf lgj{fx ul//x]sf] 
5 . To;/Lg} sd{rf/L ;~ro sf]ifn] ;~rostf{sf] ;]jf cjlwdf d[To' ePdf kl/jf/nfO{ kRrL; 
xHhf/;Dd sfhs[of vr{, lghfdlt, g]kfnL ;]gf / k|x/LnfO{ tf]lsP cg';f/sf] ljdf /sdsf ;fy} 
b'3{6gfdf k/L c+u e+u ePsfnfO{ tf]lsP cg'zf/sf] /sd pknAw u/fpg] sfd ul//x]sf]5 . o;/L 
sf]ifaf6 pknAw u/fOg] C0f ;'ljwfdf sf]ifn] ;do ;dodf lgw{f/0f u/] cg';f/sf] Jofh lng] / ;+lrt 
/sdsf] Jofh / d'gfkmf ;d]t lbO{ sd{rf/Lsf] ;'/lIft eljiosf nflu s]xL g s]xL sfd ul//x]sf] 
b]lvG5 .

g]kfn ;/sf/sf ljleÌ lgsfo cGtu{t c? klg w]/} k|sf/sf sf]ifx¿ /x]sf 5g\ . ;fdflhs 
;'/Iff sf]if, >lds sNof0fsf/L sf]if -af]g; P]g cGtu{t_, j}b]lzs /f]huf/ sNof0fsf/L sf]if, gful/s 
nufgL sf]if nufotsf sf]ifx?nfO{ pbfx/0fsf ¿kdf lng ;lsG5 . o;/L v'n]sf sf]ifx¿ / cGo ljQLo 
;+:yfx?af6 klg nlIft ju{df ;fdflhs ;'/Iff k|bfg ug]{ sfd eO/x]sf]5 . To;/Lg} ljldtx¿af6 ljdf 
/sd ;+sng ul/ ljldt /sd / ;'ljwf pknAw u/fpg] ljdf sDkgLx?n] klg Ps lsl;dn] ;fdflhs 
;'/Iffs} gfddf sf]if ;+rfnssf] ?kdf sfd ul//x]sf5g . oL ;j} lgsfosf] t'ngfdf h]7f], bLuf] / 
:yfloTj ePsf] 7"nf] ljQLo lgsfo eg] sd{rf/L ;~ro sf]if g} xf] . d'n's leq v'n]sf o; lsl;dsf 
sf]ifx¿sf] d'Vo p2]Zo gfkmf cfh{gsf ;fy} ;~rost{fsf] xLtnfO{ ;Djf]wg ug{' /x]sf] x'G5 . 

o;} ;Gbe{df j}b]lzs /f]huf/df uPsf JolQmx?nfO{ ;fdflhs ;+/If0f k|bfg ug{ rf/ jif{ cufl8 
:yfkgf ePsf] sNof0fsf/L sf]ifnfO{ x]g{' ;fGble{s 7fGb5' . o; sf]ifdf >d :jLs[lt lnP/ j}b]lzs 
/f]huf/df hfg] k|To]s sfdbf/n] ¿ !))).– Ps k6s dfq hDdf ub{5g . xfn;Dd >d :jLs[lt lnP/ 
j}b]lzs /f]huf/df hfg]sf] ;+Vof kJrL; nfv k'lu ;s]sf]5 . o; sf]ifjf6 j}b]lzs /f]huf/Ldf uPsf] 
sfdbf/sf] d[To' ePdf kl/jf/-xsjfnf_nfO{ ¿ !,%!,!!!. cfly{s ;xfotf pknAw u/fO{G5 . To;/L g} 
s'g} sfdbf/sf] c+ue+u eO jf s'g} s8f /f]usf sf/0f s/f/ cjlw leq :jb]z kms{g' k/]df c+ue+u / 
/f]usf] k|s[lt cg';f/ a9Ldf ¿ !,%!,!!!. ;Dd Ifltk"lt{ / cf}ifwL pkrf/ vr{ k|bfg ul/G5 . /f]huf/Lsf] 
b]zdf d[To' ePsf sfdbf/sf] zj :jb]z NofO{ 3/ ;Dd k'o{fpg], /f]huf/Lsf] b]zdf cnkq k/]sf 
sfdbf/sf] p4f/ ug]{, sfdbf/nfO{ sfg"gL pkrf/df ;xof]u ug]{, sfdbf/sf] xLtsf sfddf b'tfjf;x?nfO{ 
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;xof]u ug]{, sl7g cj:yfdf /x]sf dlxnf sfdbf/sf] p4f/, ;'/lIft u[x ;+rfng / ;]jf k|bfg h:tf 
;fdflhs ;'/Iff;+u ;DjGwLt sfddf sf]ifsf] k|of]u x'g] u/]sf] 5 . oltdfq geO j}b]lzs /f]huf/af6 
kmls{Psf sfdbf/sf] ;LknfO{ pkof]u ub}{ :jb]zdfg} k'g:yfkg Pj+ :j/f]huf/ u/fpg] lhDj]jf/L klg 
sf]ifn] jxg ul//x]sf]5 . o;/L :yfkgfsf] 5f]6f] cjlwdf sl/j Ps c/j krkÌ s/f]8 ;+lrltaf6 
kRrL; nfv sfdbf/sf] kIfdf sf]ifn] sfd ul//x]sf] 5 .

cfh ljZjsf ;a} d'n'sx¿df ;fdflhs ;'/Iffsf] dfu / k|Tofe"ltsf] bfo/f Psftkm{ al9/x]sf] 
5 eg] csf]{ tkm{ o; If]qdf sfd ug{ ljQLo ;+:yfx¿ klg cufl8 ;l//x]sf 5g . hltj]nf sd{rf/L 
;~ro sf]ifsf] :yfkgf ePsf] lyof] Toltj]nf lghL If]q;Fu vf;} k|ltikw{f ul//xg' kg]{ cj:yf lyPg . 
clxn] lghL If]qdf w]/} jfl0fHo j}+s / ljtLo ;+:yfx¿ cfsif{s Kofs]h ;lxt 3/b}nf]df k'lu/x]sf 5g\ . 
o:tf ;+:yfx?n] 3/ b}nf]df lgIf]k ;+sngsf ;fy} C0f ;'ljwf klg pknAw u/fO{/x]sf 5g\ . km/s olt 
dfq b]lvG5 ls ljtLo ;+:yfx¿df lgIf]k P]lR5s x'g] / Joj;flos nufgL tkm{ s]Gb|Lt /xg] ub{5 . 
pNn]lvt k[i7e"lddf sd{rf/L ;~ro sf]ifn] ;fljssf ;]jfnfO{ lg/Gt/tf lbb} ;fdflhs ;'/Iffsf] 
bfo/fnfO{ c´ km/flsnf] agfpg] a]nf cfO{;s]sf] 5 . o;sf lglDt b]xfosf sfo{x¿df sf]ifsf] w\ofg 
k'Ug cfjZos b]lvG5 . 
-s_ sd{rf/Ln] cfkm'n] sf]ifdf hDdf u/]sf] ;+lrt /sdjf6 ;]jf cjlwdf ljz]if ;fk6L, 3/ ;fk6L, 

z}lIfs C0f, d'gfkmf nufotsf ;'ljwf lnO{ cfk\mgf] hLjgofkg ;xh agfpg] ePtfklg ;]jf 
lgj[t sd{rfl/sf] xsdf sf]ifsf] bfloTj g/xg] ePsfn] o; tkm{ ;/sf/ / sf]ifsf] Wofg s]Gb|Lt 
x'g'kg]{ .

-v_ d'n'sdf nf]stGqsf] :yfkgf ePkl5 ;fdflhs ;dfj]zLs/0fnfO{ cu|:yfg lbO{ cflbjf;L hghflt, 
dlxnf, dw]zL, ckf+u / lk5l8Psf] If]qsf JolQmx¿ nfO{ nlIft u/L ;fdflhs ;'/Iffsf] k|Tofe"lt 
lbg yflnPsf] 5 t/ sf]ifjf6 ;]jf k|j]zdf jfx]s cGo nlIft sfo{j|md Nofpg] cu|ufdL sfd x'g 
g;s]sf]n] To;tkm{ yk sfo{j|md ;+rfng ug{'kg]{ .

-u_ ;]jfdf /x]sf / ;]jf lgj[t sd{rf/Lx?nfO{ SofG;/, d'6'sf] zNolqmof, d[uf}nf nufotsf uDeL/ 
k|s[ltsf s8f /f]u nu]sf] cj:yfdf pkrf/ ug{ sl7g eO/x]sf] 5 t;y{ sf]ifaf6 o; If]qdf 
cfjZos kxn u/L ;fdflhs ;'/Iffsf] k|Tofe"lt lbg g+of sfo{j|md Nofpg] .

-3_ ;~rostf{x¿sf nflu cfjf; of]hgf ;+rfng ug]{ sfo{ s]xL jif{ cufl8 kf]v/fjf6 z'¿ u/]sf] 
ePtfklg o;nfO{ lj:tf/ ug{ g;Sbf :jo+ sf]ifsf sd{rf/L / cGo ;~rost{fx¿ sf7df08f} 
pkTosf nufotsf d'n'ssf ljleÌ efudf rsf]{ d'Nodf cJojl:yt / ;f3'/f uNnLdf 3/ 38]/L 
vl/b ug{'kg]{ jfw\ofTds cj:yfdf /x]sf5g t;y{ k/n d"Nodf lglZrt d'gfkmf lnO{ sf]ifn] 
sd{rf/L cfjfz of]hgf tTsfn ;+rfng ug{' kg]{ .

-ª_ sf]ifdf c+zbfg ug]{ /fi6«;]js sd{rf/Lx¿ s]Gb|b]lv ufpF;Dd 5l/P/ /x]sf5g\ . pgLx¿n] ;]jf 
k|fKt ug{sf nflu sf]ifsf If]qLo jf s]Gb|Lo sfo{fnodf wfpg' kg]{ cj:yf 5 . pgLx¿sf] ;+lrt 
/sd sf]if;Dd cfpFbf / hf+bf g} ;lsg] cj:yfnfO{ b[li6ut u/L sf]ifn] E-service sf] dfWodaf6 
Memorandum Of Understanding u/]/ lhNnfdf /x]sf j}+s jf ljQLo ;+:yfx¿ dfkm{t lhNnf 
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:t/;Dd ;]jf k'¥ofpg] .
-r_ ;]jf k|j]z b]lv k|To]s sd{rf/L sf]ifsf] ;b:o jg]/ hLjgsf] cd'No ;do /fi6«;]jfdf Joltt ub{5 

t/ ;]jf lgj[t ePkl5 3/kl/jf/af6 x]/rfx gx'+bf s]xLsf] si6s/ hLjg sNkgf ug{ g;lsg] 
sxfnL nfUbf] b]lvPsf] 5 . o:tf] ;+j]bgzLn ljifonfO{ x[bo+ud u/L sf]ifn] cleefjssf ¿kdf 
sd;]sd kf+r If]qdf ;'/lIft u[x -Safe House_ ;+rfng ug{] tkm{ Wofg lbg' kb{5 .

-5_ sf]ifn] lgoldt ?kdf hDdf x'g] /sd ;'/lIft If]qdf nufgL u/L To;sf] k|ltkmn ;~rostf{ ;dIf 
k'¥ofpg' kg]{df sltko cj:yfdf ;f+jf /sd lkmtf{ ug{ g;Sg] If]qdf nufgL u/L v/fj shf{sf] 
dfqf a9]sf] u'gf;f] obfsbf ;'lgg] u/]sf] 5 . t;y{ sf]ifn] o:tf unt k|j[ltsf] cGTosf ;fy} 
nufgLsf pko'Qm If]qsf] klxrfg u/]/ dfq nufgL ug{' kb{5 .

-h_ s'g} sd{rf/Lsf] ;]jfdf jxfn /xbfs} cj:yfdf c+ue+u ePdf jf s8f /f]u nflu ;]jfaf6 cjsfz 
lng'kg]{ cj:yf ePdf sf]ifaf6 b'O{ nfv ;Ddsf] cfly{s ;xfotf pknAw u/fpg] .

-´_ s'g} sd{rf/Lsf] ;]jf cjlwdfg} d[To' ePdf To:tf sd{rf/Lsf c7f/ jif{ d'gLsf afn aRrfnfO{ 
z}lIfs 5fqj[ltsf] Joj:yf ug]{ .

-`_ s'g} sd{rf/Lsf] lgj[lte/0f nufotsf ;'ljwf kfpg] cjlw gk'Ub} d[To' ePdf pkbfgsf] /sd 
sf]ifdf hDdf u/L kfl/jfl/s lgj[lte/0fsf] Joj:yf ug]{ .

-6_ ;]jf lgj[t sd{rf/Lx¿sf] ;fdflhs ;+hfn lhNnf lhNnfdf agfpg k|f]T;fxg ug]{ / krxQ/ jif{ 
pd]/ k'/f ePsf k"j{ sd{rf/Lx¿ nfO{ kl/ro kq jgfO{ lgMz'Ns pkrf/sf] Joj:yf ug]{ .

;fdflhs ;'/Iffsf pNn]lvt sfo{ ug{ sf]ifn] df}h'bf ;+lrtL jf6} s]xL /sd 5'6\ofpg ;Sb5 . 
o;sf] Joj:yfkg / ;+rfng k|s[of cnUu} x'g'kg]{ b]lvG5 . cGTodf, sd{rf/L ;~ro sf]if ofjt 
sd{rf/Lx?sf] tnjsf] uf+; sf6]/ x's{fOPsf] ;+:yf xf] . sf]if sd{rf/Lx?sf] xf] / ;~rostf{ sd{rf/Lx? 
sf]ifsf x'g, sf]ifsf dflns g} ;~rost{f sd{rf/L x'g, pgLx¿sf] sf]if k|lt xs nfUg' kb{5 gsL cfzf 
/ ck]Iff dfq u?g\ . sd{rf/Lx¿n] kfng kf]if0f u/L x'ls{Psf] ;~ro sf]if xfnsf] cj:yfdf ;Ifd / 
;jn klg 5, cjsf] j]nf sf]if :yfkgfsf] d"n w\o]o / dd{nfO{ cfTd;fy ub}{ sd{rf/Lsf] ;fdflhs 
;'/Iff sfo{j|mdnfO{ Jofks agfpg] xf] . o;sf nflu sf]ifsf] Joj:yfkg / sd{rf/L ju{ k|lt ;~rostf{ 
cfef/L /lx/xg] 5 .
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;f/f+z M 

;+efljt ef}lts, dgf]j}1flgs / cfly{s vt/fx?sf] ;Daf]wg ug]{ Ps k|d'v cf}hf/sf ?kdf 
;fdflhs ;'/Iff k|0ffnLnfO{ lnOG5 . nf]s sNof0fsf/L /fHo bz{gdf cfwfl/t o; k|0ffnLnfO{ /fHosf] 
bfloTj dfq ge} cfw'lgs ;dfhdf gful/s clwsf/sf ?kdf ;d]t ljsl;t ePsf]] kfOG5 . ;/sf/L 
gLltsf ?kdf ;fdflhs ;'/Iff gLltnfO{ ;/sf/k|lt ljZjf; a9fpg], c;dfgtf / ul/jL 36fpg] tyf 
:j:y / Gofok"0f{ ;dfh :yfkgf ug]{ Ps dfWodsf ?kdf klg lng] ul/G5 . ;fdflhs ;'/Iff sfo{qmdx? 
k|a4{gfTds jf ;'/IffTds, cfwf/e"t jf cfsl:ds Pj+ of]ubfgdf cfwfl/t jf of]ubfg /lxt u/L 
ljleGg k|sf/af6 lrGg ;lsG5 . g]kfndf ;fdflhs ;'/Iff k|0ffnLsf] Oltxf; Tolt w]/} k'/fgf] gePsf] 
/ ;/sf/L nufgL / k|fyldstfdf sd dxTj lbOPsf sf/0f o; If]qsf w]/} ;d:of klg 5g\ . ;dod} 
;'wf/ kl/dfh{g u/L ;d'Gglttkm{ cu|;/ e} k"0f{ ;fdflhs ;'/Iffsf] l:ylt xfl;n ug'{ cfhsf] cfjZostf 
xf] . 

k[i7e"ld M

;fdflhs If]qsf] ;du| ljsf;sf] :t/n] g} /fli6«o ljsf;sf] cj:yfnfO{ cf}Nofpg] ub{5 . 
;fdflhs If]qsf o:tf ;"rsx?df d'Vo ?kn] lzIff, :jf:Yo, ef}lts k"jf{wf/, ul/jLsf] cj:yf h:tf 
ljifox? cfpF5g\ . ;fdflhs If]qsf] ljsf;df jfws b]lvg] ;fdflhs c;'/Iff cyf{t ;fdflhs 
ljsf;sf dfu{df b]lvg] vt/f jf hf]lvdnfO{ 36fP/ ;dfhnfO{ ;d'Ggt agfpg] Wo]osf ?kdf ;fdflhs 
;'/Iff, nf]ssNof0fsf/L /fHo k|0ffnLsf] Ps dfWod aGg k'u]sf] 5 . 

;fdflhs ;'/Iff Ps Jofks b[li6sf]0f xf] . d'n's / cj:yf cg';f/ ;fdflhs ;'/Iff sfo{qmd / 
cjwf/0ffTds ljleGgtf b]lvg] ePsfn] Ps zAbdf o;nfO{ kl/eflift ug{ s7Lg 5 . gful/sx?sf] 
cfsl:ds ;dodf x'g] hf]lvdnfO{ ;Daf]wg ug]{ Ps pkfosf ?kdf jf ;+efljt vt/fx?nfO{ 36fpg] 
;fwgsf ?kdf ;fdflhs ;'/IffnfO{ lnOG5 . ;fdflhs ;'/Iff sfo{qmdnfO{ /f]huf/bftf jf ;/sf/af6 
k|bfg ul/g] ;fdflhs–cfly{s ;xfotf / ;fdflhs jLdfsf ?kdf dfq a'em\g] ul/Psf]df ;g\ !(*) sf] 
bzs kl5sf] cGt/f{li6«o >d ;+u7gsf] Jofks ljdz{af6 o;nfO{ ul/jL, ;+s6f;Ggtf / dfgj ljsf; 
h:tf Jofks ljifo If]q;+u x]g{ yflnof] . cyf{t klxn] sNkgf ul/Psf] ;fdflhs jLdf jf ;xfotf 
k|0ffnLn] c;+ul7t tyf u/La ju{sf] ;Daf]wg ug{ s7Lg x'g] ePsfn] To:tf c;'/lIft If]qsf] ;fdflhs 
ljt/0f k|0ffnL, ul/jL / hf]lvdaf6 d'lQm, cfDbfgL lg/Gt/tf, vfB ;'/Iff, /f]huf/Lsf] ;'lglZrttf, 
:jf:Yo tyf kl/jf/ sNof0f h:tf ljifox? ;fdflhs ;'/Iff cGtu{t ;dfj]z ug{ yflnof] .  

g]kfndf ;fdflhs ;'/IffM cjwf/0ff 
Pj+ ;d:ofx?

 /d]zs'df/ s]=;L=*

* pk ;lrj, ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfno
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k|s[lt M 

;fdflhs ;'/Iff k|0ffnLnfO{ cem ;xhtf;fy a'em\g o;sf ljleGg k|sf/ tyf k|s[ltsf jf/] 
5nkmn cfjZos b]lvG5 . ;fdflhs ;'/Iff cfd gful/sx?sf] ;/f]sf/ dfq xf]O{g of] /fHosf] Ps 
bfoLTj klg xf] . ;dflhs ;'/Iff ul/jL / ;+s6 ;Daf]wg ug]{ Ps k|of;sf ;fy} eljZok/s b[li6sf]0f 
klg xf] . ;/sf/ jf /f]huf/bftfsf] ;fdflhs bfloTjsf ;fy} ;'lglZrt eljZosf] kxnsf ?kdf klg 
;fdflhs ;'/Iff k|0ffnLnfO{ lng ;lsG5 . ;fdflhs ;'/Iff k|0ffnL sfof{Gjogsf] cEof;sf cfwf/df 
ljleGg cfofd cGtu{t ljefhg ug{ ;lsG5 . klxnf] k|sf/df cfwf/e"t ;fdflhs ;'/Iff / cfsl:ds 
;fdflhs ;'/IffnfO{ lng ;lsG5 . Ps dof{lbt hLjg ljtfpg ;fdflhs tyf cfly{s cfjZostfx?sf] 
Go"gtd :t/df klg kl/k"lt{ x'g g;s]sf] cj:yfsf] ;fdflhs ;'/IffnfO{ cfwf/e"t ;fdflhs ;'/Iffsf 
?kdf lng ;lsG5, h:tf]M vfBfGg pknAwtf, cfjf;, lzIff, :jf:Yo OToflb . To:t} k|s[ltsf] lj:t[t 
cfsl:ds cj:yf lj/fdL, a[4, b'3{6gf, a]/f]huf/L, k|;'lt, d[To' OTofbL h:tf hf]lvdx? 36fpg ul/g] 
;'/Iff k|0ffnLnfO{ cfsl:ds ;fdflhs ;'/Iff dflgG5 . 

bf]>f] juL{s/0f cGtu{t ;'/IffTds / k|a4{gfTds ;fdflhs ;'/IffnfO{ lng ;lsG5 . cf}iflw 
pkrf/, k|;'lt cj:yf, a[4 cj:yf h:tf ;'/Iff cfjZostfnfO{ ;Daf]wg ul/g] ;fdflhs ;'/IffnfO{ 
;'/IffTds ;fdflhs ;'/Iff / :j/f]huf/L k|a4{g, /f]huf/L ca;/ a[l4, Hofnf a[l4, cfwf/e"t 
cfjZostfsf] k|fjwfgnfO{ Wofg lbO{ ul/g] ;'/IffnfO{ k|a4{gfTds ;fdflhs ;'/Iffsf ?kdf lnOG5 . 
k|a4{gfTds ;'/Iffn] eljZok/stf lgofN5 eg] cfsl:ds ;'/Iffn] tTsfnLg cfjZostf k"lt{df hf]8 
lbG5 . 

cfkm\gf] cfDbfgLsf] c+zaf6 ;~ro u/L lglZrt ;f+u7lgs bfo/f leqsf ;b:ox?sf nflu klxn] 
g} cfosf] lx:;faf6 hDdf u/L /fVg] cfly{s jf u}/ cfly{s ;'/IffnfO{ of]ubfgdf cfwfl/t ;fdflhs 
;'/Iff elgG5 . g]kfndf jLdf, ;~ro sf]if, nufgL sf]if h:tf ;fdflhs ;'/Iffsf :sLdx?nfO{ o; 
k|sf/sf] pbfx/0fsf ?kdf lng ;lsG5 eg] s'g} k|ToIf of]ubfg jf c+zs6\6L gePtf klg /fHoaf6 
sNof0fsf/L bfloTj cGtu{t pknAw x'g] cfly{s jf u}/ cfly{s ;fdflhs ;'/IffnfO{ of]ubfg /lxt 
;fdflhs ;'/Iff eGg ;lsG5 . a]/f]huf/ eQf, a[4 tyf czQm eQf h:tf of]hgfx?nfO{ of]ubfg /lxt 
;fdflhs ;'/Iff elgG5 . 

o:t} k|ToIf ;/sf/L kxnaf6 pknAw x'g] of]hgfx? ;/sf/L kxnsf ;fdflhs ;'/Iff of]hgf x'g 
eg] lghL, ;xsf/L jf u}/;/sf/L k|of;af6 k|Tofe"t ul/Psf] ;fdflhs ;'/IffnfO{ u}/;/sf/L kxnsf] 
;fdflhs ;'/Iff elgG5 . k|ToIf ?kdf cfly{s nfe jf ;'/Iff pknAw u/fOg] eQf, ;'ljwfx?nfO{ k|ToIf 
;'/Iff elgG5 eg] ck|ToIf ?kdf pknAw x'g] ;'/Iff of]hgfnfO{ ck|ToIf ;'/Iff eGg ;lsG5 . aLdf jf 
a]/f]huf/ eQfnfO{ klxnf]] / ef}lts tyf k"jf{wf/ lgdf{0faf6 l;h{gf x'g] /f]huf/Lsf] cj:yfnfO{ bf]>f] 
k|sf/sf] pbfx/0fsf ?kdf lng ;lsG5 . k|yddf cjsfz sf]if, sd{rf/L ;~ro sf]if, gful/s nufgL 
sf]if, aLdf, sNof0fsf/L sf]ifx?, ;xsf/Lx? / bf]>f]df g]kfnsf ;Gbe{df ;fdflhs ;'/Iff eQfx?, 
;/sf/af6 3f]lift ljz]if eQf tyf ljsf; sfo{qmdx? sfdsf nflu vfBfGg, s0ff{nL /f]huf/, nlIftau{ 
sfo{qmdx?, lzIff, :jf:Yo, k"jf{wf/ ljsf; h:tf ljifox? ;d]l6G5g\ .
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;fdflhs ;'/Iffsf] cfjZostf M 

JolQmut ;'/Iff, ef}lts tyf dgf]j}1flgs hf]lvd;+u ;DalGwt x'G5 eg] ;fdflhs ;'/Iff cfly{s 
tyf hLljsf]kfh{gsf ljifo;+u a9L ;DalGwt /xG5 . gful/sx?sf] ;fd'lxs ;Daf]wgaf6 dfq /fli6«o 
;d:ofsf ?kdf /xg] ;fdflhs hf]lvd 36fpg ;xh x'g] ePsfn] ;fdflhs ;'/Iffsf] rf;f] a9\g uPsf] 
xf] . ;fdflhs ;'/Iff clglZrttf 36fpg] jf eljZosf] ;'lglZrttfsf] dfWodsf ?kdf /xg] pkfosf 
?kdf lnOG5 . hf]lvdk"0f{ cj:yf -a[4, /f]uL_ sf] ;'/Iff, k/flwgtfsf] s6f}tL / cfDbfgL lg/Gt/tfsf 
nflu klg ;fdflhs ;'/Iff k|0ffnLsf] cfjZos kb{5 . /fHosf] sNof0fsf/L e"ldsf cGtu{t k'glj{t/0fsf/L 
gLlt cjnDag u/L ul/jL 36fpg / ;LdfGts[t ;d'bfo k|lt ;/sf/sf] nIo jf bfloTjsf sf/0f klg 
;fdflhs ;'/Iffsf] cfjZostf a9\bf] b]lvPsf] 5 . Jofks c;Gt'li6sf sf/0f x'g ;Sg] ljb|f]x /f]sL 
/fli6«otf sfod /fVg jf /fi6«sf] PsLs/0f ug{ tyf ;/sf/ k|lt ljZjf; hufpg / gful/ssf] 
/fi6«k|ltsf] bfloTj a9fpg pTk|]/0ff clea[l4 ug{ ;d]t ;fdflhs ;'/Iffsf] cfjZostf dx;'z ug]{ 
ul/G5 .

s'g} Ps d'n'ssf] ;d:of s'g} g s'g} ?kdf csf]{ d'n'ssf] klg rf;f] x'g] ljZjJofkLs/0f 
dfGotfsf sf/0f ;fdflhs ;'/Iff h:tf cGt/ljifos ;/f]sf/x? ;fdflhs ;'/Iffsf] cfjZostfdf 
of]ubfg lbg] ub{5g\ . cGt/f{li6«o ;DaGw, sNof0fsf/L /fHo cjwf/0ff, ;fdflhs Gofo / ;'zf;g h:tf 
cfw'lgs ;/f]sf/x?n] klg ;fdflhs ;'/Iffsf] lj:tf/ ug{ ;xof]u ub{5g\ . gful/ssf b[li6sf]0faf6 
df}lns xssf] ;Da4{g ug{ / Gofok"0f{ ;dfhsf] :yfkgf lgdf{0f ug{ klg ;fdflhs ;'/Iffsf] cfjZostf 
/xG5 .  

;fdflhs ;'/Iff, cGt/f{li6«o >d ;+u7g / cGt/f{li6«o cEof; M 

cGt/f{li6«o >d ;+u7gn] ;a}sf nflu ;fdflhs ;'/Iff eGg] p2]Zosf ;fy ljZjJofkL ;fdflhs 
;'/Iff k|a4{gdf jsfnt ub}{ cfPsf] 5 . !($* df hf/L ;+o'Qm /fi6«;+3Lo dfgj clwsf/ 3f]if0ff kqn] 
;fdflhs ;'/IffnfO{ gful/ssf] cfwf/e"t dfgj clwsf/sf ?kdf :jLsf/ u/]sf] 5 . ;g\ !(*$ df 
cGt/f{li6«o >d ;+u7gaf6 ePsf] ;fdflhs ;'/Iff Go"gtd dfkb08 ;Dd]ngn] ( k|sf/sf ;fdflhs 
;'/IffnfO{ kl/eflift u/]sf] 5 . oL k|sf/x?df lj/fdL, k|;'lt, /f]huf/Ldf 3fOt], a]/f]huf/L, a[4fa:yf, 
d[To', czQmtf jf c;Ifdtf, cf}iflw pkrf/ k|fjwfg / kl/jf/ tyf jfnjflnsfx? ;DaGwL k|fjwfg 
/x]sf 5g\ .

ljZjdf /x]sf s/Lj !(@ d'n'sx?n] s'g} g s'g} ?kdf ;fdflhs ;'/Iffsf sfo{qmdx?nfO{ 
cFufn]/ gful/s k|ltsf] cfwf/e"t pQ/bfloTj lgjf{x u/]sf] kfOG5 . sltko d'n'sdf k|ToIf ;fdflhs 
;'/Iffsf of]hgfx? canDag ul/Psf x'G5g eg] sltko d'n'sdf ;du| ;fdflhs ljsf;sf dfWodaf6 
g} ;fdflhs ;'/IffnfO{ c+lusf/ u/]sf] kfOG5 . ;fdflhs ;'/Iffsf] Jofkstf pQm b]zdf /x]sf] ;du| 
ljsf;sf] :t/af6 klg dfkg ug]{ ul/G5 . ljsl;t d'n'sdf ;'/lIft ;dfhsf] k|wfGotf /xG5 eg] 
ul/jL / ;+s6df /x]sf d'n'sdf ;fdflhs ;'/Iffsf] cj:yf sdhf]/ /x]sf] x'G5 . 

blIf0f olzofnL d'n'sx?df ul/jLsf] k|wfGotf /x]sf sf/0f klg ;fdflhs ;'/Iffsf] ;du| cj:yf 
ckof{Kt jf sdhf]/ /x]sf] b]lvG5 . a+unfb]zdf cfwf/e"t tyf k|a4{gfTds ;fdflhs ;'/Iffsf 
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dfWodsf ?kdf vfBfGx ;xof]u -sfdsf nflu vfBfGg_, ;fj{hlgs :jf:Yo ;]jf, jflnsf lzIff of]hgf 
/ n3' ljQ sfo{qmdx?n] ;fdflhs ;'/Iff k|a4{gdf ;3fp k'¥ofPsf 5g\ . ef/tdf ;'/IffTds ;fdflhs 
;'/Iff cGtu{t lj/fdL, k|;'lt, a[4 :ofxf/ ;3fp sfo{qmd nfu" ul/Psf 5g\ eg] k|a4{gfTds ;'/Iff 
cGtu{t /f]huf/ k|a4{g -/fli6«o u|fdL0f /f]huf/ Uof/]G6L P]gn] tf]lsPsf @)) lhNnfsf 3/w'/Lx?df 
Go"gtd !)) lbgsf] /f]huf/Lsf] k|Tofe"t u/]sf] 5_, PsLs[t jfn ljsf; of]hgf tyf cfwf/e"t 
cfjZostf kl/k"lt{ sfo{qmdx?nfO{ cl3 a9fOPsf] 5 . >Ln+sfdf ;fj{hlgs :jf:Yo ;]jf, lgMz'Ns 
lzIff, lghL ;~ro sf]if tyf cu|x/f :jf:Yo jLdf of]hgf, Ho]i7 gful/s, ckf+utf / lgjf{x eQf–;'ljwf 
k|d'v ;fdflhs ;'/Iff sfo{qmdsf ?kdf /x]sf 5g\ . To:t} kfls:tfgdf ;+rflnt ul/jL lgjf/0f / 
/f]huf/L l;h{gf Pa+ vfB ;'/Iff sfo{qmdsf ;fy} 5fqf lzIff, /fxt tyf k'gM:yfkgf sfo{qmd, u'hf/f 
eQf h:tf pkfox?n] ;fdflhs ;'/Iffsf] k|Tofe"lt lbg] k|of; ePsf] b]lvG5 . 

g]kfndf ;fdflhs ;'/Iffsf] cj:yf M 

g]kfndf ;fdflhs ;'/Iffsf] Jojl:yt O{ltxf; Tolt nfdf] 5}g . lj=;+= !((! df :yfkgf ul/Psf] 
h+UfL b|Ao sf]ifnfO{ of]ubfgdf cfwfl/t ;fdflhs ;'/Iffsf] k|f/+les pbfx/0fsf ?kdf lng ;lsG5 eg] 
bf; k|yf x6fpg ul/Psf] cdn]v cleofg, /fHoaf6 ;/sf/L ;]jfsf] ?kdf lbOg] ljtf{ / ;}lgs Pa+ 
lghfdtL sd{rf/Lx?sf] k|f]le8]G6 kmG8sf] :yfkgf, km\ofS6«L >lds enfO{ :sLdx?sf] k|a4{gnfO{ g]kfndf 
;fdflhs ;'/Iff k|0ffnLsf] z'?jft / ljsf;sf ?kdf lng ;lsG5 . 

g]kfnsf] cGtl/d ;+ljwfg @)^# sf] df}lns xs v08df /f]huf/L, ;fdflhs ;'/Iff / vfB 
;Dk|e'Qf ;DaGwL xs -wf/f !*_ sf] k|Tofe"lt ul/Psf] 5 . To:t} pQm ;+ljwfgsf] /fHosf] bfloTj 
cGtu{t lzIff, :jf:Yo, cfjf;, /f]huf/L / vfB ;Dk|e'tfdf ;a} gful/sx?sf] clwsf/ :yflkt ug]{ 
gLlt lng],>ldssf k]zfut clwsf/sf] ;'lglZrttf ub}{ Jofkf/,/f]huf/L Pj+ cfo cfh{gsf cj;/sf] 
Jofks a[l4 ug]{ gLlt lng] tyf ;z:q 4G4df dfl/Psf, 3fOt] / czStnfO{ prLt /fxt tyf 
k'gM:yfkgfsf] Joj:yf ug]{ gLlt lng] k|fjwfg klg ;d]l6Psf] 5 . ;f] ;+ljwfgdf /x]sf] hgtfssf] hLp 
wg ;dfgtf / :jtGqtfsf] ;+/If0f u/L ;fdflhs cfly{s Pj+ /fhgLlts If]q nufot /fli6«o hLjgsf 
;a} If]qdf Gofok"0f{ Joj:yf sfod u/L v'nf ;dfhdf cfwfl/t nf]s sNof0fsf/L Joj:yf clea[l4 ug]{{ 
eGg] /fHosf lgb]{zs l;4fGtsf] Joj:yf / b]zsf] ;Gt'lnt ljsf;sf nflu cfly{s nufgLsf] Gofof]lrt 
ljt/0f u/L ;a} If]qsf hgtfsf] lzIff :jf:Yo oftfoft cfjf; / /f]huf/L h:tf cfwf/e"t s'/fx?sf] 
ljsf; u/L hg;fwf/0fsf] hLjg:t/ a[l4 ug]{ gLlt /fHon] cjnDag ug]{, b]zsf] d'Vo ;fdflhs cfly{s 
zlQmsf] ?kdf /x]sf] >dzlQmnfO{ /f]huf/ pknAw u/fO{ sfd kfpg] clwsf/ ;'lglZrt u/L pgLx?sf] 
xs / lxtsf] ;+/If0f ub}{ pBd Joj:yfkgdf ;xeflutf a9fpg] / /fHon] Psn dlxnfcgfy afnjflns 
c;xfo a[4 ckf+uczSt / nf]kf]Gd'v hfltsf] ;+/If0f / pGgtLsf nflu ;fdflhs ;'/Iffsf] ljz]if 
Joj:yf ug]{ gLlt canDag ug]{ nufotsf /fHosf gLltx?n] klg ;fdflhs ;'/Iff k|0ffnLnfO{ dxTj 
lbO{Psf] :ki6 x'G5 .  

of]ubfgdf cfwfl/t ;fdflhs ;'/If0f ;+:yfsf ?kdf g]kfndf sd{rf/L ;~ro sf]ifnfO{ k|d'v 
?kdf lng] ul/G5 . lj=;+= @)!( ;fndf :yfkgf ul/Psf] o; ;+:yfn] z'?df ;/sf/L ;]jfsf sd{rf/Lx?sf] 
kfl/>ldssf] c+z s6\6Laf6 lglZrt /sd hDdf u/L ;]jfjf6 lgj[Q x'Fbf Psd'i6 lkmtf{ pknAw u/fpg] 
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ul/Psf]df ;/sf/L tyf cGo ;]jfx?sf] lj:tf/ / sf]ifsf] ljZjf; ;+u} cGo ;/sf/L ;]jf -ljBfno 
lzIfs, ljZjljBfno k|fWofks, ;}lgs, k|x/L, :yfgLo lgsfo, ;+:yfg / cGo ;/sf/L ;+:yf_ sf 
sd{rf/Lx? / kl5 lghL If]qsf ;~rostf{x?sf] ;d]t kfl/>ldssf] lglZrt c+z hDdf ug]{ -;Demf}tLt 
art_ / art /sdnfO{ ljleGg nfeu|fxLsf] lxtdf nufgL ug]{ ul/Psf] 5 . xfn sd{rf/L ;~ro 
sf]ifdf sl/j $ nfv ^^ xhf/ lgoldt ;~rostf{af6 /sd hDdf e} /x]sf] / s/Lj !@% ca{sf] lgIf]k 
k'Ug uPsf] b]lvG5 . -sf]if c+s &*, k[i7=s_ sd{rf/L ;~ro sf]ifdf ;+lrt /sdnfO{ ;~rostf{sf] lxt 
cGtu{tsf ljleGg :sLdx?df nufgL ug'{sf ;fy} ;~rostf{sf] ;]jfaf6 cjsfz kl5 Psd'i6 ?kdf 
sf]if lkmtf{ e} cflYf{s ;'/Iffsf b[li6n] ;xof]u k'u]sf] 5 . 

g]kfndf of]ubfg /xLt ;fdflhs ;'/Iff eQf ljt/0f sfo{qmd lj=;+= @)%@.%# b]lv z'?cft 
ePsf] xf] . z'?df ;dfhsf d'Vo tLg hf]lvdo'Qm ;d'bfo -Ho]i7 gful/s, ^) aif{ dflysf Psn dlxnf 
/ ckf+u gful/sx?_nfO{ dfl;s ;f+s]lts ?kdf eQf ljt/0f ug]{ sfo{sf] z'?cft ul/Psf]df xfn cfP/ 
s]xL clt l;dfGts[t cflbjf;L tyf blnt ljkGg jfnjflnsfx?df ;d]t k|ToIf eQf ljt/0f k|s[of 
lj:tf/ u/L ;fdflhs ;'/Iff eQf ljt/0fdf hDdf nfeu|fxL ;+Vof !^ nfv ^* xhf/ -s'n hg;+Vofsf] 
^=@& k|ltztnfO{_ k'u]sf] b]lvG5 . -:yf=lj=d+=,@)^&_ ;fdflhs ;'/Iff eQf ljt/0f sfo{qmd ;/sf/sf] 
nf]slk|o sfo{qmd x'g'sf ;fy} o;af6 hgsNof0f, /fxt / cfDbfgL ;+ef/df ;xof]u k'Ug uPsf] 5 . 
g]kfndf k|f/De ul/Psf] o; If]qs} k|efjsf/L sfo{qmdsf] b]zJofkL c;/ / lj:tf/ x'Fb} uP ;fy} k|;:t 
r'gf}tL Pa+ cj;/x? klg ylkPsf 5g\ .

g]kfndf cEof; ePsf cGo ;fdflhs ;'/Iff sfo{qmdx?nfO{ x]bf{ of]ubfgdf cfwfl/t gful/s 
nufgL sf]if, jLdf, lgj[QLe/0f sf]if, ;fdflhs ;'/Iff sf]if OTofbL k|d'v 5g\ eg], of]ubfg /lxt ;'/Iff 
tyf sNof0fsf/L ljz]if ju{ jf If]q nlIft ljsf; sfo{qmdx?, sfdsf nflu vfBfGg sfo{qmd, s0ff{nL 
/f]huf/ sfo{qmd, lk5l8Psf] ;d'bfo pTyfg sfo{qmd, pkef]Stf ;ldlt dfkm{t :yfgLo k"jf{wf/ lgdf{0f 
sfo{qmd OToflb /x]sf 5g\ .

;d:ofM 

g]kfndf ;fdflhs ;'/Iff sfo{qmdnfO{ k|efjsf/L / ;a} gful/s ;dIf k'¥ofpg ;lsPsf] 5}g . 
s"n hg;+Vofsf] @%=$ k|ltzt ul/jLsf] /]vfd'gL /xg', cem} #% k|ltzt jo:s gful/s lg/If/ /xg', 
cfwf/e"t :jf:Yo ;]jfsf] kx'FrnfO{ s]xL lj:tf/ u/]tf klg cGo :jf:Yo ;]jfnfO{ ;a} gful/ssf] kx'Fr 
:yfkgf ug{ g;lsg' h:tf ;d:of g} g]kfndf ;fdflhs ;'/Iff k|0ffnLsf s7LgfO{ x'g\ . ;fdflhs ;'/Iff 
k|0ffnLx? jLr ;dGjo / Ps?ktfsf] cefj, osLg / Jojl:yt tYof+s kfpg s7Lg x'g', art 
Ifdtfsf] sdL, nufgL cj;/x?sf] ;Lldttf, gLltut cWoog cg';Gwfgsf] sdL, cl:y/ gLltut 
Joj:yf, Jofhb/ 36a9, cl:y/ ;/sf/L sfo{qmdnfO{ klg o; If]qsf ;d:ofsf ?kdf lng ;lsG5 . 

kl5Nnf ;dodf b]lvPsf] 36\bf] ul/jLsf] b/, art Ifdtfdf ePsf] a[l4 / nufgL cj;/df a[l4 
tyf ljZjJofkLs/0fn] g]kfndf ;fdflhs ;'/Iffsf] ljsf;df ;+efjgfsf] 9f]sf vf]Ng] b]lvG5 . To:t} 
lj:tfl/t lghL If]q, /]ld6\ofG; / jfXo nufgLsf] ;+efjgf, /fhgLlts lgsf;, cf}Bf]uLs/0fsf] ;+efjgf 
h:tf ;sf/fTds k|j[lQn] ;fdflhs ;'/Iff k|0ffnLdf cj;/x?sf] ;+s]t b]vfp5 .

/ cGtdf, ;fdflhs ;'/Iff k|0ffnLnfO{ klxn] h:tf] sd{rf/L jf Hofnfbf/ sfdbf/sf] dfq 
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;/f]sf/ g7fgL ;a} gful/sx?sf] ;fdflhs ;'/Iff eGg] cjwf/0ff ljsl;t e} /x]sf] 5 . ;a} gful/sx? 
jt{dfgdf ;'/lIft eP h:t} eljZodf klg ;'/lIft x'g] rfxgfnfO{ d"t{ ?k lbg] ;fdflhs ;'/Iff 
k|0ffnLsf] kof{Kttf / lj:tf/ a9fO{ lbuf] ;fdflhs ;'/Iff sfod ug{ ;/sf/L k|fyldstf / nufgL 
a9fpg cfjZos 5 . xfd|f] h:tf] clwsf+z gful/sx? c;+ul7t If]qdf /x]sf] / ;fdflhs ;'/Iffsf] 
kx'Fr lj:tf/ x'g g;s]sf] cj:yfdf s] s;/L ;a} If]qnfO{ ;dGjofTds / cjwf/0ffTds PsLs/0f ug]{ 
eGg] ljifo g} cfhsf] cxd\ ;jfn ePsf] 5 . ;a} gful/ssf] /f]huf/L k|Tofe"lt ul/jL 36fpg] Ps 
k|d'v ;fwg x'g] s'/fdf zfob} dtfGt/ xf]nf . cfhsf] ;/f]sf/ ;a}sf] ;'/Iff ;fdflhs ;'/Iffdf s]Gb|Lt 
x'g cfjZos 5 . 

;Gbe{ ;fdu|L

 g]kfnsf] cGtl/d ;+ljwfg @)^#, sfg"g lstfj Joj:yf ;ldlt, aa/dxn sf7df08f} g]kfn .

 lqaifL{o of]hgf -)^&.^*—)^(.&)_, /fli6«o of]hgf cfof]usf] ;lrjfno, l;+xb/jf/ sf7df08f} .

 g]kfnsf] ;fdflhs ;'/Iff eQf sfo{qmdsf] d"Nof+sg, @)^(, /fli6«o of]hgf cfof]usf] ;lrjfno, 
l;+xb/jf/ sf7df08f} .

 s0ff{nL /f]huf/ sfo{qmdsf] d"Nof+sg, @)^(, /fli6«o of]hgf cfof]usf] ;lrjfno, l;+xb/jf/ 
sf7df08f} .

 ;fdflhs ;'/Iff eQf ljt/0f M l;4fGt, Jojxf/ / r'gf}tLx?, :yfgLo ljsf; dGqfno k'Nrf]s, 
nlntk'/, @)^& .

 æsf]ifÆsf ljleGg c+sx?, sd{rf/L ;~ro sf]if, k'Nrf]s, nlntk'/ .
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sd{rf/L ;~ro sf]ifsf] Joj:yfksLo 
sfo{s'zntf / pTkfbsTj clej[l4sf nflu 
cjnDag ug'{ kg]{ /0fgLlts b[li6sf]0fx?

ch'{gs'df/ uf}td*!= ljifo k|j]z M

cfhsf] o'u k|lt:kwf{sf] o'u xf] . cfhsn s'g} klg JolQmn] dfgjLo hLjg rqmsf] x/]s If]qdf 
k|lt:kwf{sf] ;fdgf ug'{ kl//x]sf] 5 . ;+u7g tyf Joj:yfkgsf] If]qdf t k|lt:kwf{ emg\ a9\b} uPsf] 
5 . ljZj Joflks/0fsf] nx/, ;"rgf tyf ;~rf/ k|ljlwsf] If]qdf cfhsf] qmflGtn] kl5Nnf] ;dodf 
Joj:yfkgnfO{ yk r'gf}tLk"0f{ agfO{ lbPsf] 5 . k|lt:kwf{nfO{ v/f] ?kdf ;fdgf ug]{ ;+:yfx? ;kmntfsf] 
lzv/ r'Dg ;s]sf] / k|lt:kwf{ ug{ g;Sg] ;+:yfx? cNkfo' d} d[To' z}o\ofdf k'u]sf] cglulGt b[i6fGtx? 
b]Vg / ;'Gg kfOG5 . cfhsn ;/sf/L, u}/;/sf/L, Joj;flos, gfkmfd"ns tyf u}x| gfkmfd"ns cflb 
If]qsf ;a} k|sf/sf ;+u7gx?n] k|lt:kwf{sf] ;fdgf ug'{ kl//x]sf] 5 . ;/sf/L sfof{nox?df k|lt:kwf{ 
x'g' x'Fb}g eGg] k/Dk/fut sd{rf/LtGqLo cjwf/0ffnfO{ gofF ;fj{hlgs Joj:yf (New Public 

Management) sf] cjwf/0ffn] cGTo ul/lbPsf] 5 . gofF ;fj{hlgs Joj:yfkg tyf ;fj{hlgs lghL 
;fe]mbf/L (Public Private Partnership) sf] cjwf/0ffn] ;/sf/L tyf lghL If]qsf] ;xsfo{nfO{ hf]8 
lbPsf] x'Fbf ;d]t ;/sf/L If]qsf ;+u7gx?n] cfˆgf] k|lt:kwf{Tds Ifdtf clej[l4 ug'{kg]{ ePsf] 5 . 
;dfg k|s[ltsf cGo ;+:yfx?;Fu vf;} k|lt:kwf{sf] ;fdgf ug'{ gkg]{ Psflwsf/ k|s[ltsf ;+:yfx?n] klg 
cfˆgf pkef]Qmf Pjd\ ;/f]sf/jfnfx?sf] a9\bf] ck]IffnfO{ ;Daf]wg ug'{ kg]{ r'gf}tL ylkPsf] 5 . ;+:yfsf] 
k|lt:kwf{Tds Ifdtf a9fpgsf] nflu Joj:yfksLo sfo{s'zntf, ;|f]t;fwgx?sf] pTkfbsTj clej[l4 
tyf ldtJolotfnfO{ hf]8 lbg cfjZos 5 . 

@= sfo{s'zntf / pTkfbsTjsf] kl/ro M

;+u7gsf] k|ltikwf{Tds Ifdtfdf clej[l4 u/L ;+u7gdf ljBdfg cj;/x?af6 oy]i6 kmfObf lnO{ 
r'gf}tLx?sf] ;fdgf ug{ ;Ifd ;+u7gsf] ljsf; ug{ Joj:yfksLo sfo{s'zntfsf] ;'lglZrttf tyf 
;|f]t ;fwgsf] pTkfbsTj clej[l4nfO{ klxnf] zt{sf] ?kdf lnOG5 . ;+u7gsf] sfo{;+:s[lt tyf sfo{ 
jftfj/0f (Work Environment), g]t[Tjstf{sf] eljZok/s b[li6sf]0f (Vision), g]t[Tj l;k (Leadership 

Skill) tyf lg0f{o Ifdtf (Decision Making Capacity) sd{rf/Lx?sf] ;xeflutf, dgf]j[lQ (attitude)  / 
pTk|]/0ffsf] :t/, Joj:yfksLo pks/0fsf] k|of]u / cEof;, ;"rgf tyf ;~rf/ k|ljlwsf] k|of]usf] 
cj:yf, pknAw ;|f]t tyf ;f]sf] pkof]usf] cj:yf, sd{rf/Lx?sf] sfo{ Ifdtf / sfo{ bIftfsf] :t/n] 
;du| ;+u7gsf] sfo{s'zntf tyf pTkfbsTjsf] :t/nfO{ lgwf{/0f ub{5 .

sfo{s'zntf / pTkfbsTj Ps cfk;df cGt/ ;DalGwt tyf cGt/ lge{/ dflgG5g\ . sfo{s'zntfn] 

* jl/i7 k|aGws, s=;+= sf]if
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pknAw ;|f]t ;fwgsf] pkof]uaf6 ;+u7gn] xfl;n u/]sf] pknlAwsf] pko'Qmtf / kof{Kttfsf] d"NofÍg 
ub{5 . of] ;+u7gsf] pTkfbsTj lgwf{/0f ug]{ dxTjk"0f{ tTj xf] . ;fdfGo cy{df sfo{s'zntfnfO{ o;/L 
kl/eflift ug{ ;lsG5 M– "Effeciency is the comparison of what is actually produced or performed 
with what can be achieved with the same consumption of resources (money, material, technology, 
time, human etc.). It is an important factor in determination of productivity." 

pTkfbsTjn] pTkfbgsf ;fwgx? h:tf] k"FhL, ;fdu|L, phf{ tyf hgzlQmdf ePsf] vr{ tyf 
;f]af6 k|fKt pknlAwsf] t'ngfTds ljZn]if0f ub{5 . o;n] nfut k|efjsfl/tfnfO{ hf]8 lbG5 . 
pTkfbsTjnfO{ o;/L kl/eflift ug{ ;lsG5 M– "Productivity is a measure of efficiency of a person, 
machine, factory, system etc. in converting inputs into useful outputs. Productivity is computed by 
dividing average output per period by the total cost increased or resources (capital, energy, 
materials and personnel) consumed in that period. Productivity is a critical determinant of cost 
efficiency."

#= sd{rf/L ;~ro sf]ifsf] ;Gbe{ M

sd{rf/L ;~ro sf]if ljz]if sfg"g adf]lhd :yflkt Pjd\ sfg"gåf/fg} ;+/lIft 6«li6;+:yf ePsf] 
/ o; k|s[ltsf cGo ;+:yfx? klg gePsf] sf/0f ljut s]xL aif{ cl3;Dd sf]if k/Dk/fut sfo{ 
;+:s[ltdf g} ;~rfng eO{/x]sf] lyof] . cem :ki6 zAbdf eGg] xf] sd{rf/L ;~ro sf]if k/Dk/fut 
Joj:yfksLo d"No dfGotf / jGb k|0ffnL (Close System) leq x'ls{Psf] ;+:yf xf] . t/ clxn]sf] cj:yf 
lgtfGt km/s 5 . cfos/ P]g, @)%* n] Joj:yf u/]sf] :jLs[t cjsfz sf]if ;DalGw k|fjwfgn] 
bL3{sfnLg k|s[ltsf] cjsfz jrt ;+sngdf sd{rf/L ;~ro sf]ifsf] Psflwsf/ cGTo ul/lbPsf] 5 . 
sf]ifsf] ljQLo ;|f]tsf] nufgLdf sf]ifn] cGo a}s tyf ljQLo ;+:yfx?;Fu k|lt:kwf{ ug'{ kg]]{ cj:yfsf] 
;[hgf ePsf] 5 . sf]ifs} xf/fxf/Lsf] ljQLo ;|f]t kl/rfng ug{ ;Sg] ;+:yfut nufgLstf{x? b]vf kg{ 
yfln;s]sf 5g\ . cf}krfl/s Pjd\ cgf}krfl/s If]qsf sfdbf/ tyf >ldsx?sf] ;du| ;fdflhs 
;'/Iffsf] Joj:yfkg ug]{ p2]Zon] ut aif{ dfq ;fdflhs ;/Iff sf]ifsf] :yfkgf ePaf6 sd{rf/L ;~ro 
sf]ifn] bfjL ug]{ u/]sf] æd'n'ssf] Ps dfq ;fdflhs ;'/Iff ;+:yfÆ eGg] gf/fnfO{ kl/jt{g ug'{ kg]{ ePsf] 
5 . 

plNnlvt kl/jlt{t kl/l:yltsf sf/0f ljut Ps bzs otf sf]ifsf] Joj:yfksLo z}nL Pjd\ 
b[li6sf]0f tyf sfo{ ;+:s[ltdf w]/} kl/jt{g cfPsf] 5 . cfly{s aif{ @)^#÷^$ df sf]ifdf klxnf] k6s 
bL3{sfnLg /0fgLlts b[li6sf]0f ;lxtsf] kfFr aif]{ /0fgLlts of]hgf nfu" ePsf] lyof] . ;~rostf{ 
;Gt'li6nfO{ klxnf] nIosf] ?kdf :jLsf/]sf] ;f] /0fgLlts of]hgfn] glthfdf cfwfl/t Joj:yfkgsf] 
cjwf/0ffnfO{ cfTd;ft ub}{, Joj:yfksLo sfo{s'zntf, pTkfbsTj clea[l4 tyf ldtAolotf;Fu 
;DalGwt ljleGg /0fgLlts b[li6sf]0f cl3 ;f/]sf] lyof] .

ljqmd ;Djt\ @)^% df g]kfn ;/sf/ cy{ dGqfno / sf]ifsf tt\sfnLg k|zf;s aLr ePsf] 
sfo{;Dkbfg ;Demf}tfn] Joj:yfksLo sfo{s'zntfsf nflu sfo{;Dkfbg Joj:yfkg (Performance 
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Management) nfO{ hf]8 lbPsf] lyof] . To;}u/L, g]kfn ;/sf/ cy{ dGqfno / sf]ifsf jt{dfg k|zf;s 
aLr ut aif{ ePsf] sfo{;Dkfbg ;Demf}tfn] lgikIftf / t6:ytf (Fairness and Neutrality), hjfkmb]lxtf 
/ kf/blz{tf (Accountability and Trasparency), ;]jfsf] u'0f:t/df lg/Gt/ ;'wf/ (Continuous 

Improvement in Quality of Service), sfo{bIftf / k|efjsfl/tf (Efficiency and Effectiveness), 
glthf pGd'v (Result Orientation),  ;xsfo{ / ;xeflutf (Team Work and Participation) Joj:yfksLo 
d"No dfGotfnfO{ cfTd;ft u/]sf] 5 . ;f] sfo{ ;Dkfbg ;Demf}tfn] s'n ;|f]tdf t/n ;DklQsf] cg'kft 
36fpb} n}hfg], s'n cfDbfgLdf ;~rfng vr{sf] cg'kft % k|ltztsf] ;Ldfdf sfod ug]{, s'n ;|f]tdf 
lgis[o shf{sf] cg'kft ! k|ltztsf] ;Lddf sfod ug]{, k|ltsd{rf/L s'n cfo a9fpb} n}hfg], 
;~rostf{ ;+Vof / vftf ;+Vofsf] cg'kft 36fpb} n}hfg] h:tf Joj:yfksLo sfo{ s'zntf / 
pTkfbsTj clea[l4 ;DalGw nIfx? lgwf{/0f u/]sf] 5 . ;f] nIf k|flKtsf nflu r'xfj6 lgoGq0f Pj+ vr{ 
s6f}tL, ljQLo Joj:yfkg tyf cfGtl/s lgoGq0f k|0ffnLdf ;'wf/, dfgj ;+;fwg gLlt tyf Joj:yfkgdf 
;'wf/, ;DklQ Joj:yfkg k|0ffnLdf ;'wf/, ;"rgf tyf ;~rf/ k|0ffnLsf] k|efjsfl/tfdf clej[l4, 
;~rostf{ ;]jf k|jfxsf] k|efjsfl/tf clea[l4, ;+:yfut ;'zf;gsf] k|efjsfl/tf clej[l4 cflb ;DalGw 
/0fgLltx? to ul/Psf 5g\ . 

sf]ifsf] sfo{qmddf cfwfl/t ah]6 k|0ffnLsf] k|f/De ePsf] Ps bzs k"/f eO{ ;s]sf] 5 . sf]ifsf] 
ah]6 k/Dk/fut a9f]Q/L k|0ffnL (Incremental System) af6 z"Godf cfwfl/t ah]6 k|0ffnL (Zero 

Based Budegetory System) tkm{ cu|;/ x'b} uPsf] 5 . o; cjlwdf sf]ifsf] n]vf k|0ffnLdf Jofks 
;'wf/ ePsf] 5 . ;~rostf{ ;]jf k|jfxdf ;"rgf tyf ;~rf/ k|0ffnLsf] Jofks k|of]u ePsf] 5 . tyflk 
sf]ifsf] jflif{s sfo{qmd tyf ah]6nfO{ vr{df cfwfl/t ah]6sf] ;§f pknlAwdf cfwfl/t ah]6sf] 
cjwf/0ff Jojxfl/s ?kdf nfu" ug{ ;lsPsf] 5}g . jflif{s nIo / pknlAwsf] vf8n cToGt km/flsnf] 
b]lvPsf] 5 . sfo{qmdx?sf] pknlAwsf] k|efj (Effect) tyf c;/ (Impact) d"NofÍg ug]{ gul/Psf 
sf/0f tL sfo{qmdx?sf] k|efjsfl/tf dfkg ug{ ;lsPsf] 5}g . t;y{ sf]ifdf cem} klg gofF Joj:yfksLo 
d"No dfGotfx?sf] oyf]lrt?kdf k|of]u / cEof; x'g g;s]sf] :ki6 5 . 

$= sf]ifn] cjnDag ug'{kg]{ /0fgLlts b[li6sf]0fM

plNnlvt kl/k|]Iodf sf]ifsf] Joj:yfksLo sfo{s'zntf, pTkfbsTj tyf ldtJolotfsf] 
dfWodaf6 sf]ifsf] ;du| sfo{;Dkfbg :t/ tyf k|lt:kwf{Tds Ifdtfdf clej[l4 ug{ bL3{sfnLg ;f]r 
;lxtsf]  /0fgLlts b[li6sf]0fx? to ug{ cfjZos b]lvPsf] 5 M

$=! sfo{;Dkfbg Joj:yfkg (Performance Management) : 

k|lqmofnfO{ eGbf kl/0ffd jf glthfnfO{ s]Gb|ljGb'df /fvL ;~rfng ug]{ cfw'lgs Joj:yfkg 
k4lt g} sfo{;Dkfbg Joj:yfkg xf] . of] gofF ;fj{hlgs Joj:yf (New Public Management) sf] pkh 
xf] h;n] k/Dk/fut j]jl/og z}nLsf] Joj:yfkgsf] ;§f kl/0ffddf cfwfl/t Joj:yfkgsf] jsfnt 
ub{5 . lghL If]qsf] Joj:yfkgdf o;sf] k|of]u w]/} klxn]b]lv x'Fb} cfPsf] ePtfklg ;fj{hlgs k|zf;gsf] 
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If]qdf o;sf] ax; x'g yfn]sf] sl/j b'O{ bzs dfq} x'Fb}5 . g]kfn h:tf] ljsf;f]Td'v d'n'ssf] ;fj{hlgs 
k|zf;gdf o;nfO{ k|efjsf/L ?kdf k|of]u ug{ ;lsPsf] 5}g . tyflk, Joj:yfkgsf] sfo{s'zntf / 
pTkfbsTj ;'lglZrt ug{ sfo{ ;Dkfbg Joj:yfkg klxnf] zt{ xf] . clwsf/ k|Tofof]hg / hjfkmb]lxtf 
;lxtsf] :ki6 sfo{ljj/0f, Jojl:yt tyf j}1flgs sfo{;Dkfbg d"NofÍg k|0ffnL, sfo{;Dkfbgdf 
cfwfl/t  kfl/tf]lifs k|0ffnL, pRr Joj:yfkg txdf sfo{;Dkfbg s/f/ (Performance Contract) cflb 
sfo{;Dkfbg Joj:yfkgsf dxTjk"0f{ pks/0fx? x'g\ . sf]ifdf plNnlvt pks/0fx?sf] Jojxfl/s ?kdf 
pkof]u u/L sfo{;Dkfbg Joj:yfkg ;'lglZrt ug{ ;lsg] kof{Kt ;Defjgf /x]sf] 5 .

$=@ 1fg Joj:yfkg (Knowledge Management) M

;+u7gdf pknAw dfgj ;+zfwgdf lglxt of]Uotf tyf Ifdtfsf] klxrfg ug]{, ;+ul7t ug]{, 
;+:yfsf] lxtdf ;f]sf] pRrtd pkof]u ug]{ tyf To:tf] of]Uotf tyf IfdtfnfO{ bL3{sfn;Dd ;+:yfdf 
l6sfO{ /fVg] Joj:yfksLo sf}zn g} 1fg Joj:yfkg (Knowledge Management) xf] . cf}krfl/s 
;+u7gsf] dfWodaf6 dfq ;+:yfdf pknAw dfgj ;+;fwgdf cGt/lglxt of]Uotf / ;Lksf] pRrtd 
pkof]u x'g g;Sg] oyfy{nfO{ b[li6ut u/L cfhsfn cgf}krfl/s ;d"xsf] u7g dfk{mt of]Uotf / ;Lksf] 
pRrtd pkof]u ug{ k|of; ug]{ u/]sf] kfOG5 . pRrtxdf u7g ul/g] jl/i7 sfo{sf/L d~r (Senior 

Executive Forum) / Joj:yfkgsf] tNnf] txdf u7g ul/g] Quality circle team 1fg Joj:yfkgsf 
dxTjk"0f{ pbfx/0f x'g\ .

cgf}krfl/s ;d"xsf] ?kdf u7g ul/g] jl/i7 sfo{sf/L d~r (Senior Executive Forum)  n] 
;xeflutfd"ns Joj:yfkg k4lt, p2]Zod"ns Joj:yfkg tyf 1fg Joj:yfkgsf] cjwf/0ff cg'?k 
;+:yfdf sfo{/t ljleGg txsf sd{rf/Lx?sf] of]Uotf, Ifdtf / cg'ejnfO{ ;+:yfsf] ;+:yfut ;'b[9Ls/0fdf 
pRrtd pkof]u ug]{ jftfj/0fsf] ljsf; ub{5 . ;fy}, ;+:yfdf ljBdfg ;d:of r'gf}tLsf] klxrfg tyf 
ljZn]if0f, nIo tyf of]hgfsf] th'{df Pjd\ ;f] sf] sfof{Gjog tyf d"NofFsgdf Joj:yfkg ;d"xdf 
;+nUg ;Dk"0f{ sd{rf/Lsf] ;fy{s ;xeflutf / of]ubfgsf] ;'lglZrt ub{5 . o;n] ;d"xut sfo{sf] 
cjwf/0ffnfO{ k|>o lbO{ Joj:yfkg ;d"xdf sfo{/t sd{rf/Lx?sf] lg0f{o Ifdtf / g]t[Tjsnf ljsf; 
ug{, sfo{;Dkfbg Joj:yfkgsf] cjwf/0ff cg'?k ;+:yfsf] sfo{ ;DkfbgnfO{ ldtJooL, k|efjsf/L / 
kl/0ffdd"ns agfpg ;xof]u ub{5 . 

sf]ifsf] sfo{ k|s[ltsf] cfwf/df dWod tyf pRr Joj:yfkg ;d"xsf sd{rf/Lx?nfO{ ;~rostf{ 
;]jf k|jfx Joj:yfkg, ljQLo ;|f]t tyf hf]lvd Joj:yfkg, of]hgf tyf ;fdflhs ;'/Iff Joj:yfkg, 
cfly{s k|zf;g, n]vf tyf ;+:yfut ;'zf;g, ;"rgf tyf ;~rf/ k|ljlw / Joj:yfkg ;"rgf k|0ffnL, 
dfgj ;+;fwg of]hgf tyf ljsf; Pjd\ cfGtl/s Joj:yfkg cflb ;d"xdf juL{s/0f u/L jl/i7 
sfo{sf/L d~r (Senior Executive Forum) sf] u7g ug{ ;lsG5 . 

sf]ifsf] cf}krf/Ls ;+u7gsf] ;xof]uL / k/fdz{bfoL ;d"xsf] ?kdf sfo{ ug]{ u/L u7g ul/g] 
l;lgo/ PSh's]l6e kmf]/d (Senior Executive Forum) nfO{ sf]ifdf ljBdfg ;d:of Pjd\ cj;/ tyf 
r'gf}tLx? klxrfg / ljZn]if0f u/L ;f]sf] cfwf/df sf]ifn] cjnDag ug'{ kg]{ cNksfnLg tyf bL3{sfnLg 
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/0fgLlt l;kmfl/; ug]{ / sf]ifsf] ;~rfng tyf Joj:yfkg;Fu ;DalGwt ;d;fdlos ;jfnx?df 
5nkmn u/L  ;d:ofsf] klxrfg Pjd\ ljsNkx?sf] d"NofÍsg ;lxt /fo;'emfj k|:t't ug]{ lhDd]jf/L 
lbg ;lsG5 . 

$=# ;"rgf tyf ;~rf/ k|ljlwsf] u'0ffTds pkof]u (Enhencement of ICT) M

;"rgf tyf ;~rf/ k|ljlwdf cfPsf] qmflGtn] Joj:yfkgdf gofF gofF cj;/ / r'gf}tLx?sf] 
l;h{gf ul/lbPsf] 5 . To:tf cj;/x?af6 oy]i7 kmfO{bf lnO{ r'gf}tLx?sf] ;fdgf ug{ ;Ifd Joj:yfks 
g} ;kmn Joj:yfks dflgG5 . cfhsf] o'udf Joj:yfksLo sfo{s'zntf / pTkfbsTj clej[l4 ug{ 
;"rgf tyf ;~rf/ k|ljlwsf] u'0ffTds pkof]u k"j{ zt{ xf] . sf]ifdf ;~rostf{ ;]jf k|jfxdf ;"rgf 
tyf ;~rf/ k|ljlwsf] pkof]u ;Gtf]ifhgs ePtfklg cfGtl/s Joj:yfkg tyf lg0f{o k|lqmof o;sf] 
pkof]u cToGt Go"g /x]sf] 5 . cfGtl/s ;~rf/df ljB'tLo dfWodsf] pkof]u ;Gtf]ifhgs ?kdf x'g 
;s]sf] 5}g . clen]v k|0ffnLnfO{ ljB'tLo k|0ffnLdf cfj4 ug{ ;lsPsf] 5}g . lg0f{o k|lqmofdf ljB'tLo 
;"rgfx?sf] pkof]u ug]{ kl/kf6Lsf] ljsf; ePsf] 5}g . clwsf+z ;"rgfx? k|ljlw / k|0ffnLdf cfwfl/t 
geO{ JolQms/0f (Individualization) x'g] u/]sf 5g\ . Management Information System, Decision 

Support System tyf Executive Information System sf] pkof]u x'g ;s]sf] 5}g . sf]ifn] nfu" u/]sf 
e-service, SMS service h:tf ;"rgf tyf ;~rf/ k|ljlwdf cfwfl/t ;]jfx? k|efjlxg b]lvPsf 5g\ . 
sfuh /lxt ;+u7g (Paperless Organization) sf] cjwf/0ffnfO{ d"t{?k lbg tyf ;"rgf tyf ;~rf/ 
k|ljlwsf] k|of]usf] dfWodaf6 ;~rostf{sf] sfo{:yfn;Dd ;]jf k'¥ofpg ce}m w]/} ug{ afFsL 5 . t;y{ 
Joj:yfksLo sfo{s'zntf / pTkfbsTj clej[l4 u/L ldtJooL ;+u7gsf] ljsf; ug{ Enterprise 

Resource Planning (ERP) sf] cjwf/0ff cg'?k PsLs[t ;"rgf k4ltsf] ljsf; / cjnDag ug{ 
cfjZos 5 .

$=$ c;n cEof;sf] k|of]u (Bench Marking):

;dfg k|s[ltsf cGo ;+:yfx?n] cjnDag u/]sf c;n cEof; (Best Practice) x?nfO{ Go"gtd 
dfkb08 dfgL To;df lg/Gt/ ;'wf/ ug'{ g} a]Grdfls{Ë (Bench Marking) xf] . of] Joj:yfkg ;'wf/ 
(Management Reform) sf] dxTjk"0f{ cf}hf/ dflgG5 . sf]ifsf] ;Gbe{df ;~rostf{ ;]jf k|jfx,  
cfGtl/s Joj:yfkg k4lt, ljQLo ljj/0fsf] k|:t'lts/0f nufotsf] ljifodf a]Grdfls{Ë (Bench 

Marking) cjwf/0ff k|of]u ug{ ;lsG5 . To;}u/L, cGt/f{li6«o ;fdflhs ;'/Iff ;+:yfn] hf/L u/]sf] 
;fdflhs ;'/Iff ;+:yfsf] ;+:yfut ;'zf;g tyf nufgL Joj:yfkg ;DaGwL dfu{bz{g tyf ;~ro sf]if 
k|0ffnL cjnDag u/]sf cGo d'n'sx?sf] c;n cEof;sf] cg'z/0f / pkof]u u/L sf]ifsf] Joj:yfksLo 
sfo{s'zntf / pTkfbsTj clej[l4 ug{ ;lsg] kof{Kt ;Defjgf /x]sf] 5 . 

$=% ;+u7gsf] k'g;{+/rgf (Organisational restructuring) M

;+u7gsf] k'g;{+/rgf ;+:yfut ;[b[9Ls/0f tyf /0fgLlts Joj:yfkgsf] k"j{ zt{ xf] . of] lgoldt 
k|lqmof klg xf] . cfGtl/s tyf afXo kl/l:yltaf6 l;h{gf ePsf cj;/ tyf r'gf}tLx? Pjd\ ;+:Yffsf] 
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Joj;flos sfo{ If]q / bfo/fdf ePsf] kl/jt{gnfO{ ;Daf]wg ug{ ;+u7gsf] k"g;{+/rgf cfjZos kb{5 . 
To;f]t sf]ifsf] ;Gbe{df eGg'kbf{ ljut Ps bzssf] cjlwdf tLg k6s ;+u7gsf] k'g;{+/rgf ePsf] 
5 . t/ tL tLgj6} k'g;{+/rgfn] ;+:yfsf] jf:tljs cfjZostfnfO{ ;Djf]wg ug{ ;s]gg\ . ;+u7gsf] 
k"g;{+/rgfsf] ;Gbe{df sd{rf/L ;+u7gb]lv Joj:yfkg ;d"x tyf ;~rfns ;ldlt ;d]t :jfy{sf] 
3]/faf6 aflx/ lg:sg ;s]gg\ . kl5Nnf] k6s ePsf] ;+u7gsf] k'g;{+/rgf t eljiodf ;+:yfsf] nflu 
cle;fk aGg] lglZrt 5 . 

;"rgf tyf ;~rf/ k|ljlwsf] lj:tf/n] dfgj ;+;fwgsf] cfjZostf s6f}tL u/L /x]sf] jt{dfg 
;Gbe{df Joj;flos If]q, sf/f]jf/sf] bfo/f / ;f]sf] ;+VofTds j[l4 ljgfg} sl/a !% k|ltzt b/aGbL 
yk ul/of] . Tof] klg dflyNnf] txsf . ;f] k'g;{+/rgf nfu" ePsf] Ps jif{ ljTg nfUbf klg To;n] l;h{gf 
u/]sf] ljefu tyf kbx? ;qmLo x'g g;s]sf] ;Gbe{df o;sf] cf}lrTo / ;fGble{stfdf yk k|Zg 
b]vfk/]sf] 5 . t;y{ ;+:yfsf] jf:tljs cfjZostfnfO{ ;Djf]wg ug]{ u/L ;+u7gsf] k'g;{+/rgf ug{ 
cfjZos 5 . To;sf] nflu sd{rf/L ;+u7gx? b]lv ;~rfns ;ldlt;Dd ;a}n] km/flsnf] b[li6sf]0f / 
rf}8f 5ftL agfpg} kb{5 .  

$=^ cfrf/;+lxtfsf] sfof{Gjog (Code of Ethices) M

cfrf/ ;+lxtf sfg"gL aGb]h geO{ cfTdcg'zf;g;Fu ;DalGwt g}lts an xf] . o;sf] kfngf / 
cg'z/0f ugf{n] sd{rf/Lx?sf] cfr/0f / JolQmTjnfO{ pTs[i6, ul/dfdo, s'zn / cg's/0fLo agfO{ 
;]jfu|fxL k|lt pQ/bfoL aGg] dfu{ klxrfg ug{ ;xof]u ldNb5 . ;+:yfdf sfo{/t sd{rf/Lx?n] ljBdfg 
sfg"gsf] kfngfsf ;fy ;fy}, g}lts cfr/0f / ljlzi6 d"No dfGotfsf] kfngf ub}{, sfo{ ;Dkbfg 
k|s[ofnfO{ ;/n, ;xh / kf/blz{ agfpg cfrf/ ;+lxtfsf] cfjZostf kb{5 . o;n] ;+:yfut ;'b[9Ls/0fsf 
;fy}, ;+:yf / ;]jfu|fxL aLrsf] z';DjGwnfO{ yk dhj't agfpg ;xof]u ub{5 . sd{rf/Lx?sf] z'4 
cfr/0f / ;b\Jojxf/af6 g} ;+:yf / ;f] ;+:yfdf sfo{/t sd{rf/Lsf] dof{bf / k|lti7f :yflkt x'g] 
tYonfO{ cfTd;ft ug{ cfjZos 5 . o;n] ;+u7gsf ;a}nfO{ c;n cfr/0f / g}ltstfsf] aGwgdf 
afFWb5 . cfrf/;+lxtfsf] sfof{Gjog ;+:yfut ;'zf;gsf] k"j{ zt{ xf] . ;'zf;g ;~rfng tyf Joj:yfkg 
P]g, @)^$ n] ;fj{hlgs ;+u7gx?df cfrf/ ;+lxtfsf] th'{df / sfof{GjognfO{ afWosf/L agfPsf] 5 . 
t;y{ Joj:yfksLo sfo{s'zntf / pTkfbsTj ;'lglZrt ug{ ;Dk"0f{ sd{rf/L, Joj:yfkg ;d"x, 
sd{rf/L ;+u7gx? tyf ;~rfns ;ldlt ;d]tnfO{ cfrf/;+lxtfsf] g}lts aGwgdf afFWg cfjZos 5 .

$=& lj1 ;]jfsf] vl/b (Outsourcing) M

;+u7gsf] ;kmn ;~rfng tyf Joj:yfkgsf] nflu ljleGg k|sf/sf] lj1tfsf] cfjZostf kb{5 . 
;+u7gsf] :yfoL Pjd\ cf}krfl/s :j?kaf6 To:tf] ;a}vfn] lj1tfsf] cfjZostf k"lt{ x'g ;Sb}g . 
cf}krfl/s ;+u7g :jefljs?kn] t'ngfTds ?kdf a9L k|lqmofd'vL / vlr{nf] klg x'G5 . t;y{ cfhsn 
Outsourcing nfO{ Joj:yfkg ;'wf/sf] k"j{ zt{ dflgG5 . gofF ;fj{hlgs Joj:yfkg (New Public 

Management) n] klg Outsourcing sf] d'2fnfO{ k|fyldstfsf ;fy p7fg u/]sf] 5 . t;y{ cfhsn 



sd{rf/L ;~ro sf]if

28

;+u7gsf lgoldt sfo{x?nfO{ cf}krfl/s ;+u7gsf] :yfoL ;+/rgfaf6 / lj1;]jfx?nfO{ Outsourcing 
sf] dfWodaf6 k"lt{ ug]{ k|rng a9]sf] 5 . tbg'?k, sf]ifdf vf;u/L cfGtl/s n]vfk/LIf0f, cg';Gwfg 
tyf ljsf;, kl/of]hgf ljzn]if0f, ;"rgf k|0ffnLsf] ljsf; tyf lj:tf/ cflb h:tf sfo{x?nfO{ 
Outsourcing ug]{ tk{m ;f]Rg cfjZos 5 .

$=* ;~rostf{;]jf k|jfx k|s[ofsf] k'g/fjnf]sg (Work Flow Review) M

sf]ifsf] ;~rostf{ ;]jf k|jfx k|s[ofdf ;"rgf tyf ;~rf/ k|0ffnLsf] k|of]u ;Gtf]ifhgs g} /x]sf] 
ePtfklg o; sfo{df ;"rgf tyf ;~rf/ k|0ffnLsf] yk k|of]u x'g ;Sg] ;Defjgf afFsL g} 5 . 
;~rostf{ ;]jf ;DalGw ;"rgfsf] k|jfx, ;~ro sf]if s§L tyf ;fk6L s§Lsf] ljj/0f ;+sng, 
:yfgLo:t/df zfvf /lxt ;]jfsf] k|jfx cflb h:tf If]qdf ;"rgf tyf ;~rf/ k|ljlwsf] dfWodaf6 
;'wf/ ug{ ;lsg] ;Defjgf /x]sf] 5 . ;~rostf{ ;]jf k|jfxdf ;"rgf tyf ;~rf/ k|0ffnLsf] k|of]u;Fu} 
;]jf k|jfx k|s[ofsf] k'g/fjnf]sgsf] ;Defjgf ;d]t b]lvPsf] 5 . o;af6 Joj:yfksLo sfo{s'zntf 
clej[l4 x'gfsf] ;fy} ;]jf k|jfxsf] nfut, ;do / >ddf art x'g ;Sg] kof{Kt ;Defjgf /x]sf] 5 .

$=( :t/Lo sfo{ ;~rfng lgb]{lzsf -Standardized Working Manual_ M

:t/Lo Pjd\ :ki6 sfo{ ;~rfng lgb]{lzsfsf] cefjdf xfn sf]ifsf] ljleGg ljefu tyf 
zfvfx?af6 k|jfx x'g] ;dfg k|s[ltsf] ;]jf k|jfxsf] k|s[of, ;f] sf] clen]lvs/0f k|ltj]bg k|:t'lt tyf 
n]vfÍgdf Ps?ktf sfod ug{ :t/Lo Pjd\ :ki6 sfo{ ;~rfng lgb]{lzsf tof/ u/L nfu" ug{ cfjZos 
5 .

$=!) dfgj ;+;fwg of]hgf -Human Resource Plan_ M

;+u7gsf] ;kmn ;~rfngsf nflu cfjZos ljleGg ;|f]t (Resource) dWo] dfgj ;+;fwg 
(Human Resource) nfO{ ;a}eGbf dxTjk"0f{ dflgG5  h;n] ;+u7gdf pknAw cGo ;|f]t tyf ;fwgx?sf] 
ljj]sk"0f{ tl/sfn] kl/rfng u/L ;+u7gsf] p2]Zo k|flKtdf dxGjk"0f{ e"ldsf lgjf{x ub{5 . cfhsn 
;+u7gdf dfgj ;+;fwgsf] cfjZostf / dxTjdf ePsf] j[l4 ;Fu;Fu} o;sf] ;kmn Joj:yfkg ug]{ sfo{ 
r'gf}tLk"0f{ /x]sf] 5 . dfgj ;+;fwg Joj:yfkg leq vf; u/L pko'Qm cfsf/sf] dfgj ;+;fwgsf] vfsf 
tof/ ug]{, ;+:yfsf] sfo{ k|s[lt cg'?k cfjZos dfgj ;+;fwgsf] of]Uotf / Ifdtfsf] lgwf{/0f ug]{ / 
;f] cg'?ksf] dfgj ;+;fwg k|flKt ug]{, ;+u7gdf cfj4 dfgj ;+;fwgnfO{ ;+u7g leq l6sfO{ /fVg] tyf 
pknAw dfgj ;+;fwgsf] pRrtd pkof]u u/L pTkfbsTj clej[l4 ug]{ cflb ljifo kb{5 .

sf]ifdf ljBdfg cj;/, r'gf}tL, ;jn Pjd\ sdhf]/ kIfsf] pko'Qm ljZn]if0f / ;Daf]wgsf] 
dfWodaf6 /0fgLlts nfe xfl;n u/L sf]ifnfO{ Ps ;'b[9 ;+:yfsf] ?kdf ljsf; ug{ tyf bjfj k/LIf0f 
(Stress Test) sf] dfWodaf6 kl/jt{g Joj:yfkgsf nflu tof/ /xg bIf Pjd\ ;Ifd dfgj ;+zfwgsf] 
cfwfZostf kb{5 . eljiodf lgofdssf] cfjZostf (Regulatary Requirement) cg'?k sf]ifsf] 
Joj:yfkg k|s[ofdf ;'wf/sf] cfjZostf, eljiodf sf]ifsf] pRr txdf x'g] sd{rf/Lsf] l/Qmtf Pjd\ 
sf]ifsf] Joj:yfkgnfO{ ultl;n / k|efjsf/L agfpg gLlt lgdf{0f txdf cg'ejL Pjd\ bIf hgzlQmsf] 
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cfjZostfnfO{ ;Daf]wg ug{ sf]ifdf bL3{sfnLg dfgj ;+;fwg of]hgfsf] cfjZostf b]lvPsf] 5 . To;}
u/L sf]ifdf ljBdfg dfgj ;+;fwg (Human Resource Inventory) / ljBdfg sd{rf/Lx?sf] cjsfz 
tyf gofF k|j]zsf] qmd (Human Resource Turnover) sf] ljZn]if0fsf] cfwf/df sf]ifdf cfjZos dfgj 
;+;fwgsf] l/Qmtf x'g glbg tyf kl/jlt{t jftfj/0fsf] ;Gbe{df gofF l;k Pjd\ sfo{ ;+:s[ltdf ;xh} 
;dfof]hg ug{ sf]ifsf] cfjZostf cg'?ksf] of]Uotf / bIftf ePsf hgzlQmnfO{ sf]ifsf] ;]jfdf 
cfslif{t u/fO{ ltgnfO{ sf]ifdf l6sfO{ /fVg k|of; ug{ ;d]t dfgj ;+;fwg of]hgfsf] ckl/xfo{tf /x]sf] 
5 .

$=!! g]t[Tj ljsf; sfo{qmd (Leadership Development Program)M

Joj:yfksLo sfo{s'zntf tyf pTkfbsTj clej[l4sf ;xof]uL ;d"xsf sd{rf/Lsf] sfo{ Ifdtf 
clej[l4 / Joj:yfkg ;d"xsf sd{rf/Lx?sf] nflu g]t[Tj ljsf; ;DalGw sfo{qmdx?sf] sfo{Gjog ug{ 
cfjZo kb{5 . o;sf] nflu sf]ifsf] tx ! b]lv tx !! ;Dd /x]sf txut k|0ffnL cGtu{tsf kbx?nfO{ 
tLg ;d"xdf juL{s/0f u/L tx ! b]lv % ;Ddsf kbx?nfO{ ;xfos ;d"x (Assistant Group) tx ^ 
b]lv tx * ;Ddsf kbx?nfO{ Jofj;flos ;d"x (Professional Group) / tx ( b]lv tx !! ;Dd 
sfo{sf/L ;d"x (Executive Group) df juL{s/0f u/L ;f]xL cg'?k dfgj ;+zfwg ljsf; /0fgLlt to 
ug{ pko'Qm x'G5 . sd{rf/Lsf] k]zfut bIftf / k|ltikwf{Tds Ifdtf clea[l4sf nflu ;a}sf nflu 
tflnd (Training for All) ;'lglZrt x'g] u/L tx * ;Ddsf ;xfos Pjd\ Jofj;flos ;d"xsf kbx?df 
bIftf clej[l4 ;DaGwL k]zfut tflndx?sf] cj;/ k|bfg ug{ tyf sfo{sf/L ;d'xsf kbx?df g]t[Tj 
Ifdtfsf] ljsf;sf nflu Senior Executive Development Program nfu" ug{ cfjZos b]lvPsf] 5 . 
sfo{sf/L ;d"xsf kbx?sf nflu cfjZos g]t[Tj Ifdtf ;'lglZrt ug{ tx ( af6 tx !) Pjd\ tx 
!) af6 tx !! df a9'jfsf] nflu g]t[Tj d"Nof+sg (Leadership Assessment) ljlw ;d]t cjnDag 
ug{ ;lsG5 .  

$=!@ glthfdf cfwfl/t cg'udg tyf d"Nof°g k|0ffnL (Result Based M&E) M

ljutdf sf]ifn] cjnDjg u/]sf gLlt tyf sfo{qmdx?df ck]lIft pknlAw xfl;n x'g g;Sg'df 
lg:qmLo Pjd\ k|efjlxg cg'udg tyf d"NofÍg k|0ffnL klg Ps xf] . t;y{ Joj:yfksLo sfo{ s'zntf 
tyf pTkfbsTj clej[l4 ug{ glthfdf cfwfl/t cg'udg tyf d"NofÍg k|0ffnL cjnDjg ug{ cfjZos 
5 . o;sf] nflu cg'udg tyf d"NofÍg;Fu ;DalGwt ljefusf] Ifdtf clej[l4 tyf ;|f]t ;fwg ;DkGg 
agfpg cfjZos 5 .

$=!# /0fgLlts ;+hfn -Strategic Allience_ M

cfhsn Joj:yfkgsf] bfo/f / If]qn] Jofkstf kfpFb} uPsf] 5 . sf]ifsf] sfo{ If]qdf gofF gofF 
cj;/ / r'gf}tLx? b]vf kg{ yfn]sf 5g\ . tL ;Dk"0f{ cj;/ / r'gf}tLx?sf] ;Daf]wg ug{ sf]ifsf] PSnf] 
k|of; dfq ;Dej x'Fb}g . ;+u7g tyf Joj:yfkgdf v'nf k|0ffnL -Open System_ sf] ;fGble{stf a9\b} 
uPsf] jt{dfg kl/k|]Iodf ljleGg ;+u7gx? aLrsf] cGt/ ;DaGw / ;xsfo{sf] cfjZostf klg j9\b} 
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uPsf] 5 . t;y{, sf]ifn] klg k/Dk/fut aGb k|0ffnL -Closed System_ sf] 3]/faf6 v'Nnf k|0ffnL -Open 

System_ df k|j]z ug{' kb{5 . ;dfg k|s[ltsf ;+:yfx?;Fu u'0fsf/L ;+hfn -Virtual networking_ tyf 
/0fgLlts ;+hfn -Strategic alliance_ sfod u/L Joj:yfksLo sfo{s'zntf tyf pTkfbsTjdf clej[l4 
ug{ ;lsg] ;Defjgf b]lvPsf] 5 . sf]ifn] vf; u/L ;~rstf{sf] ;]jf k|jfxdf a}+lsÍ ;+u7g tyf 
;~rostf{sf s]lGb|o lgsfox?;Fu, ejg tyf cfjf; ljsf;df gu/kflnsfx?, gu/ ljsf; ;ldlt 
tyf g]kfn ;/sf/sf ;DalGwt lgsfox?;Fu, sf]ifsf] /sd ;+sngdf a}+lsÍ ;+u7gx?;Fu tyf ;femf 
;/f]sf/sf ljifox?df ;dfg k|s[ltsf ;+:yfx? h:tf] gful/s nufgL sf]if / ;fdflhs ;'/Iff sf]if;Fu 
/0fgLlts ;+hfn sfod ug{ ;Sg] ;Defjgf /x]sf] 5 .

cfd ;~rostf{sf] ;fdflhs 

;'/Iff / cfly{s enfO{sf] 

nflu sf]if lg/Gt/ s[t 

;+slNkt 5 .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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s'g} sfd ubf{ ;f]sf] kl/0ffd g/fd|f] x'g] ;Defjgf ePdf jf To:tf] sfo{af6 gsf/fTds k|efj 
k/]df To;nfO{ hf]lvd elgG5 . xfdLn] ug]{ h'g;'s} k|sf/sf] sfo{df hf]lvd ;dfa]z ePsf] x'G5 . s'g} 
sfo{ ubf{ ;f] sfo{df s:tf] lsl;dsf] hf]lvd lglxt 5 eg]/ kQf nufpg', To:tf] hf]lvdsf] s:tf] k|efj 
k5{ eg]/ laZn]if0f ug'{ / ;f]sf] ;d'lrt Aoj:yfkg ug'{ g} hf]lvd Aoj:yfkg xf] . hf]lvd laZn]if0f 
ubf{ hf]lvdsf] af/]df a'em\g ;lsg] / To:sf] lgoGq0f tyf Aoj:yfkg ug{sf nflu cfjZos of]hgf 
agfpg ;lsg] x'G5 . hf]lvd w]/} sf/0fx?af6 x'g ;St5g h:t}M dfgjLo sf/0faf6, ;dodfg} cfk"lt{ 
jf lat/0f gePsf] sf/0faf6, sd{rf/L jf u|fxssf] laZjf;df sld ePsf] sf/0faf6, k|lti7fdf cfFr 
cfPsf] sf/0faf6, cfGtl/s lgoGq0f k|0fflndf ePsf] sdhf]/L, kl/of]hgfsf] nfut a[l4, kl/of]hgf 
;dodf ;DkGg x'g g;Sg', u'0f:t/Lo a:t' tyf ;]jf k|bfg ug{ g;Sg', z]o/ d"Nodf ptf/r9fa x'g', 
Aofhb/df kl/jt{g x'g', >f]t tyf ;fwgsf] pknAwtf gx'g', k|lalwdf kl/jt{g eO{/xg', /fhg}lts 
kl/jt{g, s/ k|;f;g, ;/sf/L gLlt a}b]lzs gLltdf x'g] kl/jt{gn] ljQLo s[ofsnfkdf hf]lvd ;[hgf 
x'g hfG5 . ctM s] sf/0faf6 hf]lvd ;[hgf ePsf] xf], s:tf] ls;ldsf] hf]lvd xf] eg]/ klxrfg ug{ 
/ ;f]sf] c;/ s] k5{ eg]/ SWOT Analysis, PEST Analysis, Scenario Analysis h:tf laleGg 
k|lalwsf] k|of]u u/L hf]lvd laZn]if0f ug'{ k5{ / ;f] hf]lvdnfO{ Go"lgs/0f ug{ hf]lvdsf] plrt 
Aoj:yfkg ug'{ kb{5 .  

g]kfnsf] a]Í ljQLo ;+:yfdf b]lvPsf] ab\bf] ljQLo hf]lvdnfO{ dWo]gh/ u/L hf]lvd Aoj:yfkgnfO{ 
pRr k|yfldstf /fVb} g]kfn /fi6« a}Ín] hf]lvd Aoj:yfkg lgb]{lzsf @)!) hf/L u/L nfu' u/]sf]5 . 
o; lgb]{lzsfnfO{ a}Í ljQLo ;+:yfn] clgjfo{?kdf kfngf u/L hf]lvd Aoj:yfkg ;ldlt u7g u/L ;f] 
dfkm{t ;Dk"0f{ hf]lvd Aoj:yfkg ug]{ sfo{ u/]sf] kfOG5 . hf]lvd Aoj:ykg lgb]{lzsf @)!) cg';f/ 
;+:yfsf] hf]lvd Aoj:yfkgsf] d'Vo lhDa]jf/L pRr Aoj:yfkg / ;+rfns ;ldltsf] /x]sf]5 . ctM 
;+:yfsf] hf]lvd Aoj:yfkgnfO{ ;+rfns ;ldltn] k|ToIf?kdf cjnf]sg u/L ;f]sf] plrt Aoj:yfkg 
ug'{ kg]{ b]lvG5 . 

hf]lvd w]/} k|sf/sf] x'g] ePtf klg d'Vo hf]lvdx?sf] dfq oxfF AofVof ul/Psf] 5 .    

;~rfng hf]lvd Aoj:yfkg

;+:yfsf] cfGtl/s k|lqmofdf ePsf] q'6L jf dflg; jf k|0ffnLsf] sf/0fn] jf s'g} afXo sf/0fn] 

hf]lvd Aoj:yfkg, 
sd{rf/L ;~ro sf]ifsf] cjZostf

ljhos'df/ >]i7 *

* jl/i7 k|aGws, -k=lj=_ s=;+= sf]if
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sf/f]jf/df gf]S;fg x'g] ;Defjgf /xG5 eg] To;nfO{ ;+rfng hf]lvd elgG5 . of] s'g} gofF cjwf/0ff 
eg] xf]Og, lsgeg] o;sf] nflu cfGtl/s lgoGq0f k|0ffnL Pj+ ;+:yfut ;'zf;gsf] Joj:yf ul/Psf] 
x'G5 . t/ o; lsl;dsf] ;Defljt hf]lvdaf6 aRg k"FhLut nfut nufpg] Joj:yf eg] Psbd} gofF 
:j?k /x]sf] kfOG5 . ;~rfng k|0ffnLdf ePsf] v/faLsf] sf/0fn] l;h{gf x'g] cgk]IfLt gf]S;fgLaf6 
aRgsf] nflu ljQLo ;+:yfx?n] gf]S;fgL Aoj:yf ug'{kg]{ x'G5 . g]kfn /fi6« a}Ín] hf/L u/]sf] hf]lvd 
Aoj:yfkg lgb]{lzsf @)!) n] pko'Qm ;+rfng hf]lvd Aoj:yfkg k|0ffnL nfu' gePdf % k|ltzt 
nfut nfUg] Aoj:yf u/]sf] 5 . ;~rfng hf]lvdsf] dxTjk"0f{ kIf eg]sf] cfGtl/s lgoGq0f k|0ffnLdf 
x'g] sdL sdhf]/L / ;+:yfut ;'zf;g sdhf]/ x'g' xf] . cfGtl/s lgoGq0f k|0ffnLdf x'g] sdL sdhf]/Ln] 
x'g] ulNt, hfn;fhL, tf]lsPsf] ;dodf sfd ;DkGg gxg], ;+:yfsf] lxt ljkl/t sfo{ ug]{, cfˆgf] 
clwsf/ eGbf aflx/ uP/ sfd ug]{, clws hf]lvd lnP/ Pj+ cg}lts eP/ sfo{ ug]{ u/]sf] sf/0fn] 
;+;yfn] ljQLo gf]S;fgL axg ug'{kg]{ x'G5 .

;"rgf k|0ffnLdf x'g] sdL sdhf]/L, k|fs[lts k|sf]k, cfuhgL, e"sDk h:tf sf/0fn] klg 
;~rfng hf]lvd al9/x]sf] x'G5 . o; lsl;dsf] ;~rfng hf]lvdx?nfO{ k|efjsf/L ?kdf Jojl:yt 
ug{ g;s]sf] cj:yfdf cfDbfgL hf]lvdsf] k"0f{ hfgsf/L lbg g;Sg] / ljQLo laj/0fn] unt ;"rgf 
lbg] x'Fbf ;+:yfnfO{ cgk]lIft w]/} gf]S;fgL x'g ;Sg] ;Defjgf /xG5 .

shf{ hf]lvd Joj:yfkg

ljQLo ;+:yfsf] Pp6f dxTjk"0f{ / lgoldt sfo{ shf{ k|jfx ug'{ xf] . shf{sf] cj:yfsf] cfwf/df 
;+:yfsf] ljQLo cj:yf emNsg] / ;f]sf] plrt Aoj:yfkgsf] cefjdf ;+:yf g} w/f;foL x'g] / ljQLo 
;+:yfsf] ;a}eGbf w]/} cz+ o; If]qdf nufgL x'g] x'Fbf shf{ hf]lvd Aoj:yfkg ;a} eGbf dxTjk"0f{ kIf 
xf] .

ljQLo ;+:yfx?n] lgoldt ?kdf shf{ k|jfx ubf{ x'g;Sg] gf]S;fgLnfO{ shf{ hf]lvd elgG5 . 
shf{ lng] JolQmn] tf]lsPsf] ;do Pj+ zt{ tyf cj:yfdf shf{ lkmtf{ e'QmfgL ug{ g;s]sf] cj:yfdf 
shf{ hf]lvd /xg hfG5 . shf{ hf]lvd Joj:yfkgsf] d'Vo p2]Zo ljQLo ;+:yfsf] hf]lvd ;dflxt 
k|ltkmn b/nfO{ clwstd agfpg shf{ hf]lvdnfO{ lgwf{l/t ;Ldf leq /fVg' xf] .  

s'g} klg k|sf/sf] shf{sf] ;fjfF tyf Aofh tf]lsPsf] ;dodf / tf]lsPsf] Aofhb/df lkmtf{ x'g 
g;s]df To:tf shf{nfO{ shf{ hf]lvd elgG5 . o; lsl;dsf] hf]lvdn] shf{sf] ;fjfF tyf Aofh 
lgwf{l/t ;dodf gcfPdf shf{ lbg] ;+:yfsf] gub k|jfxdf gsf/fTds kg{ hfg] / ;f] shf{ c;'n ug{ 
;+:yfn] a9L nfut axg ug'{kg]{ x'G5 . s'g} u|fxsn] pkef]u ul//x]sf] ljleGg lsl;dsf] shf{ c;'n 
gx'g], s'g} sDkgLn] cfˆgf sd{rf/Lx?nfO{ lgwf{l/t kfl/>lds lbg g;Sg', s'g} sDkgLn] vl/b u/]sf] 
;fdfgsf] ljn e'QmfgL ug{ g;Sg', s'g} sDkgL jf ;/sf/n] hf/L u/]sf] l8j]~r/ jf af]08sf] Aofh jf 
;fjfF e'QmfgL ug{ g;Sg', aLdf sDkgLn] aLdf kf]ln;L cg';f/sf] bfloTj k"/f ug{ g;Sg', a}+s ljQLo 
;+:yfn] lgIf]kstf{sf] lgIf]k lkmtf{ ug{ g;Sg', ;~ro sf]ifn] cfˆgf ;~rostf{x?sf] sf]if /sd lkmtf{ 
ug{ g;Sg', s'g} ;+:yf 6f6 klN6g' h:tf hf]lvdx? o; cGtu{t kb{5g\ .
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shf{ hf]lvd d'Votof tLg lsl;dsf x'G5g\M

-!_  Credit Default Risk :- C0fLn] tf]lsPsf] ;dodf cfˆgf] bfloTj e'QmfgL ug{ g;s]df o; 
lsl;dsf] hf]lvd l;h{gf x'G5 . o;n] ;a} lsl;dsf] shf{ hf]lvd sf/f]jf/, ;'/If0f Pj+ ;+:yfsf] 
ljQLo cj:yfdf gsf/fTds k|efj kf5{ .

-@_  Concerntration Risk:- Ps} JolQm jf ;d"xnfO{ a9L shf{ k|jfx u/]sf] cj:yfdf o; lsl;dsf] 
hf]lvd l;h{gf x'g hfG5 . h;n] ubf{ olb s'g} shf{ p7\g g;s]df a}+s÷ljQLo ;+:yfsf] d'Vo 
;~rfng cj:yfdf gsf/fTds k|efj kfb{5 . o;} sf/0f Psn shf{ ;Ldf cjwf/0ff g]kfn /fi6« 
a}+saf6 nfu" ePsf] 5 eg] sf]ifn] ;d]t nufgL gLlt, @)^( df o; lsl;dsf] ;Ldf lgwf{/0f u/]sf] 
5 . 

-#_  Country Risk:- o;df s'g} b]zn] j}b]lzs d'b|fdf lbg'kg]{ e'QmfgL lbg g;s]df jf j}b]lzs d'b|fsf] 
;l~rtLdf sdL cfPdf o; lsl;dsf] hf]lvd axg x'G5 .

Mitigating Credit Risk 

1. Risk Based Pricing:- hf]lvd a9L ePsf] shf{df a9L Aofhb/ lng'nfO{ Risk Based Pricing 
elgG5 . o;df C0fLsf] shf{ k|:tfj, shf{sf] juL{s/0f, shf{ tyf ;DklQsf] cg'kft tyf shf{ 
;k|]8nfO{ cfwf/ agfO{ o; lsl;dsf] d"No lgwf{/0f ug]{ ul/G5 .

2. Covenants :- ;fx' / C0fLaLr x'g] ;Demf}tfkq jf s/f/n] klg shf{ hf]lvdnfO{ sd ug{ ;lsG5 . 
shf{ hf]lvdnfO{ sd x'g] u/L zt{ tyf cj:yfx? ;fx'n] lgwf{/0f ug'{ k5{ .

3. Credit Insurance and Credit derivation :- ;fx' jf af]08 vl/b ug]{n] shf{ hf]lvdnfO{ sd ug{ 
shf{ aLdf ug]{ u/]sf] kfO{G5 . o;af6 shf{ hf]lvd cGonfO{ x:tfGt/0f ul/G5 . o;df shf{ lbg]n] 
Credit default Swap ug]{ sDkgL;Fu shf{ default ePdf Ifltk"lt{ lbg] u/L ;Demf}tf u/]sf] x'G5 
/ olb s'g} sf/0fjz shf{ hf]lvd ePdf To:tf] shf{ Credit default Swap ug]{ sDkgLn] To:tf] 
shf{ lng / ;f]sf] Ifltk"lt{ lbg] sfd ub{5 . 

4. Tightening :- shf{sf] ;LdfnfO{ 36fP/ klg shf{sf] hf]lvd sd ug{ ;lsG5 .

5.	 Diversification:- ;fgf ;fgf C0fLx?df shf{ k|jfx u/]/ klg shf{sf] hf]lvd sd ug{ ;lsG5 . 
yf]/} C0fLx?nfO{ w]/} shf{ lbg] Joj:yf ePdf PsLs[t shf{ hf]lvd al9 x'g hfG5 t/ w]/} 
u|fxsnfO{ yf]/} yf]/} shf{ lbPdf of] hf]lvd sd x'g;S5 . sf]ifsf] ;Gbe{df x]bf{ klg 3/ ;fk6L, 
z}lIfs C0f Pj+ ;/n rqm shf{ shf{ ljljwLs/0fsf] pbxf/0f x'g hfG5 eg] 7"nf 7"nf kl/of]hgfdf 
ePsf] shf{x? PsLs[t hf]lvd a9fpg] shf{ x'g\ . sf]ifn] ljB't If]qdf u/]sf] em08} @& ca{ nufgL 
PsLs[t hf]lvdsf] pbfx/0fsf] ?kdf lng ;lsG5 . 

6. Deposit Insurance:- lgIf]ksf] ;'/If0fsf] lgldQ o; lsl;dsf] aLdf ug]{ ul/g5 . g]kfndf klg 
xfn # nfv ;Ddsf] lgIf]k ;'/If0f aLdf u/]sf] kfO{G5 . o;n] s'g} a}+s÷ljQLo ;+:yfn] lgIf]k lkmtf{ 
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lbg g;s]sf] cj:yfdf o;n] ;'/If0f lbO{ lkmtf{ e'QmfgLsf] k|Tofe"lt lbg] ul/G5 .

7. shf{ hf]lvd Joj:yfkgsf] nflu lgoldt?kdf Aoj:yfkgaf6 b]xfosf] gLlt lng pko'Qm x'G5 M 

 pkNnf] Joj:yfkgaf6 shf{ ;+/rgfsf] lgoldt cg'udg Pj+ d"NofÍg u/L ;~rfns 
;ldlt;dIf k|ltj]bg k]z ug]{ .

 cfGtl/s n]vfk/LIf0f ;ldltaf6 shf{sf] lgoldt ?kdf cg'udg Pj+ d"NofÍg ug]{ .

 shf{ juL{s/0fsf], ;DklQsf] juL{s/0f, Aofh u0fgf, Psn shf{ l;df h:tfsf nflu lgwf{l/t 
sfo{lalw Pj+ lgb]{zgx?sf] kfngf ul/g' kg]{ .

 Psn u|fxs jf ;d"xnfO{ lbg] shf{sf] ;Ldf tyf If]qut ?kdf nufgL ug]{ l;df lgwf{/0f u/L 
;f]sf] lgoldt cg'udg Pj+ d"NofÍg ug]{ .

 shf{ hf]lvd sd ug{ dha't ;'/If0f lng] .

 u|fxssf] C0f ltg{;Sg] Ifdtfsf] cfwf/df shf{ ;Ldf lgwf{/0f ug]{ . 

 shf{ Pj+ sfg'gL ;DaGwL x]g]{ dfgj ;+;fwgnfO{ cfjZos tflnd lbg] h;n] ubf{ /fd|f];Fu 
shf{ k|zf;g ug]{, kl/of]hgfsf] /fd|f];Fu d"NofÍg Pj+ ljZn]if0f ug]{ / c;n u|fxssf] klxrfg 
ug]{ .

 shf{ ;DaGwL sfo{ ug]{ sd{rf/Ln] ;+:yfsf] lgod sfg'g Pj+ lgods lgsfosf] lgod af/]df 
/fd|f];Fu hfgsf/L /fVg] . 

 shf{sf] hf]lvd ;DaGwdf Early Warning Signal klxrfg u/L rf8f]eGbf rf8f] Aoj:yfkg 
ug]{ .

 shf{ k|jfx eO;s]kl5 klg ;f]sf] lgoldt cg'udg ug]{ . 

ahf/ hf]lvd Aoj:yfkg  

ahf/ d"Nodf x'g] gsf/fTds rxnkxnsf] sf/0fn] jf;nftleq / aflx/sf] ljQLo cj:yfdf 
gf]S;fg ePdf To:tf] hf]lvdnfO{ ahf/ hf]lvd elgG5 . o;leq d'VotofM Aofhb/df ePsf] kl/jt{g 
Pj+ z]o/ tyf sdf]l8l6hdf ePsf] kl/jt{g kb{5g\ . Aofhb/, ljb]zL ljlgdo, nufgL Pj+ sdf]l8l6hsf] 
d"Nodf x'g] clglZrttfn] ljQLo ;+:yfsf] ljQLo ljj/0fdf c;/ kg{ hfG5 . ljQLo ;+:yfsf] o; 
lsl;dsf] hf]lvd Joj:yfkg ug{ Assets Liabilities Management Committee (ALCO) sf] k|d'v Pj+ 
k|fylds e"ldsf x'G5 . o;n] sld6Ln] cfjZos lg0f{o lng / /0fgLlts sfo{of]hgf agfpg ljz]if sfo{ 
ub{5 . 

ahf/ hf]lvd Joj:yfkgsf] nflu Aoj:yfkgaf6 b]xfosf] gLlt lng pko'Qm x'G5 .

 Assets Liability Management Committee (ALCO) nfO{ lqmofzLn agfO{ ;fKtflxs ?kdf ahf/ 
ljZn]if0f ug'{k5{ .
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 ALCO n] u/]sf] lg0f{ox? ;~rfns ;ldltaf6 lgoldt ?kdf k"g/fjnf]sg ug'{ k5{ .

 Gap Analysis, ;do ;dodf j:t' tyf ;]jf d"No lgwf{/0f / nufgLsf] pko'Qm ;dL>0f tof/ ug'{ 
k5{ .

 lgIf]k tyf shf{sf] cg'kft lgoldt ?kdf cg'udg ug'{ k5{ .

 t/n ;DkQLnfO{ lglZrt ;Ldfdf /fVg' k5{ .

 k|lt:kwL{x?sf] Jojxf/sf] lgoldt cg'udg Pj+ cfGtl/s ;"rgf k|0ffnLdf hf]8 lbg' k5{ .

 z'Nsdf cfwfl/t cfDbfgLsf] j[l4df hf]8 lbg' k5{ / km08df cfwfl/t cfDbfgLnfO{ 36fpg' k5{ .

 Specutative Motive Transaction df cfwfl/t nufgLx?nfO{ lglZrt ;Ldfleq /fVg' k5{ .

 6]«h/L Joj:yfkg ljefunfO{ dha't agfpg' k5{ .

 Forward Contract, swaps and currency options h:tf ljb]zL ljlgdosf] hf]lvd sd ug]{ 
pkfox?sf] clwstd pkof]u ug'{ k5{ .

ljb]zL ljlgdo b/sf] hf]lvd Joj:yfkg

ljb]zL ljlgdo b/df x'g] 36a9sf] sf/0f a}+s tyf ljQLo ;+:yfsf] gfkmfdf k|ToIf k|efj kfb{5 . 
of] ahf/ hf]lvdsf] Pp6f dxTjk"0f{ kIf xf] . ljz]if u/L jfl0fHo a}+sx?sf] ljb]zL ljlgdodf nufgL 
eO/xg] / To;n] gfkmf gf]S;fgdf k|ToIf k|efj kfg]{ x'Fbf To:tf a}+sx?n] o;sf] hf]lvd Joj:yfkg ug{ 
rgfvf] x'g'kg]{ x'G5 . ljb]zL ljlgdo b/df ljZj cy{tGqdf x'g] kl/jt{gn] k|ToIf k|efj kfg]{ x'Fbf af/
Daf/ lab]zL lagLdob/df kl/jt{g x'g], ljb]zL ljlgdosf] nufgLdf 36a9 eO/xg], ;dsIfL a}+sx?sf] 
bfloTj e'QmfgLdf ljz]if Wofg lbO{ /xg' kg]{ o; lsl;dsf] hf]lvd /xG5 . o:tf] hf]lvd Joj:yfkg ug{ 
lab]lz lalgdonfO{ k"j{ lglZrt ;Ldf lgwf{/0f ug]{, ljlgdob/sf] lgoldt cg'udg ug]{ Forward 

Contract, swaps and currency options h:tf pkfox?sf] lgoldt ?kdf cjnDag ug]{ ug'{k5{ .

t/ntf hf]lvd Aoj:yfkg 

t/ntf a}+s ljQLo ;+:yfsf] lgoldt ;~rfngsf] nflu dxTjk"0f{ c+u xf] . dfgj z/L/df /utsf] 
hlt dxTj x'G5 a}+s ljQLo ;+:yfdf t/ntfsf] Tolts} dxTj x'G5 . lgIf]kstf{n] dfu u/]sf] avt lgIf]k 
lkmtf{ lbg ;lsPg eg] ;f] ;+:yfsf] lgoldt ;~rfng ug{ ;lsb}g . ctM t/ntf hf]lvd Joj:yfkg 
ljQLo ;+:yfsf] nflu dxTjk"0f{ x'G5 . To;}n] ljQLo ;+:yfx?n] o;sf] dfkg, d"NofÍg Pj+ lgoGq0f 
lgoldt ?kdf ug'{ k5{ . o;sf] nflu ljQLo ;+:yfsf] Capital Adequacy sf] d"NofÍg ug'{ k5{ / cfˆgf] 
t/ntfsf] cj:yf / ahf/sf] cj:yfsf] ;d]t ljZn]if0f ug'{ k5{ . o;sf ;fy} cfˆgf] t/ntfsf] cj:yf 
lgwf{/0f ug{ / k"FhL kof{Kttfsf] cj:yf dfkg ug{ Stress Testing klg ug'{ h?/L x'G5 . t/ntf 
Joj:yfkgsf] d'Vo p2]Zo eg]sf] ;Demf}tf cg';f/sf] /sd e'QmfgL ug{ / lgods lgsfon] tf]lsPsf] 
t/ntf bfloTj kof{Kt dfqfdf eP gePsf] lgSof}{n ug]{ xf] . t/ntf hf]lvd To:tf] cj:yf xf] h'g 
cj:yfdf gf]S;fg x'g] ;Defjgf j[l4 x'G5 h; cGtu{t ljQLo ;+:yf;Fu lgIf]kstf{ jf C0fLnfO{ C0f 



sd{rf/L ;~ro sf]if

36

nufgL ug{ kof{Kt gub gx'g', ;DklQ laqmL ubf{ ;f]sf] ahf/ d'No eGbf sd /sd dfq k|fKt x'g' jf 
tf]lsPsf] ;dodf laqmL x'g g;Sg'sf] cj:yfsf] sf/0f gf]S;fg x'g] ;Defjgf /xG5 eg] To;nfO{ 
t/ntf hf]lvd elgG5 . ahf/df laqmL ug{ /fv]sf] j:t' jf ;]jf vl/b ug]{ s'g} u|fxs ePg eg] jf 
ljQLo ;+:yfn] ljQLo bfloTj k"/f ug{ plrt nfutdf cfjZos t/n df}Hbft /fVg ;s]g eg] o; 
lsl;dsf] hf]lvd l;h{gf x'G5 .

hf]lvd Joj:yfkgsf] k|lqmof M–

hf]lvdsf] klxrfg M

hf]lvd Joj:yfkgsf] klxnf] r/0f hf]lvdx?sf] klxrfg ug'{ x'g]5 . hf]lvd klxrfg ubf{ 
;d:ofsf] >f]t tyf ;d:ofsf] klxrfg ug'{ k5{ . hf]lvdsf] >f]tx? cfGtl/s jf afXo jf b'a} x'g 
;Qm5 . hf]lvdsf >f]tx? Stakeholder, sd{rf/L, k|fs[lts, jftfj/0f cflb x'G5g\ . hf]lvd ;d:of 
tyf r'gf}tLx?;Fu ;DalGwt x'g] x'Fbf  ;d:of tyf r'gf}tLx?sf] ljZn]if0f ug'{ cfjZos x'G5 . o; 
cGtu{t k};f x/fpg] lrGtf, ;"rgfx?sf] b'?kof]u x'g', b'3{6gf Iflt cflb x'g' ;d:ofx? x'g\ . ljleGg 
;+3 ;+:yf, z]o/xf]N8/, u|fxs lgods lgsfoaf6 klg r'gf}ltx? x'g ;S5g\ . ctM h'g;'s} >f]t jf 
;d:ofx? ePklg ;f]sf] klxrfg ePkl5 To;af6 x'g;Sg] hf]lvdsf] ljZn]if0f ug'{ k5{ . h:t}M ;dodf 
kl/of]hgf ;DkGg gePdf x'g ;Sg] hf]lvd, uf]Ko ;"rgfx? aflx/ uPdf x'g ;Sg] hf]lvd, ;"rgf 
k|0ffnLdf u8a9L ePdf x'g;Sg] hf]lvd cflb .

hf]lvd klxrfg ug]{ tl/sfx? b]xfosf] x'g ;S5g\ M

 Objective based risk identification 

 Scenario based risk identification 

 Taxonomy based risk identification

 Common based risk identification

 Risk Charting

hf]lvd d"Nof°g

Psk6s hf]lvdsf] klxrfg eO;s]kl5 To;af6 x'g;Sg] ;DefJo uDeL/ k|efj ;fwf/0ftof 
gsf/fTds h:t} gf]S;fgL jf Iflt / 3f6fsf] d"NofÍg ug'{k5{ . d'Nodf u0fgf ug{ ;lsg] vfnsf] 
hf]lvdx? dfkg ug{ ;lhnf] x'G5 eg] d'Nodf u0fgf ug{ g;lsg] vfnsf] hf]lvdx? dfkg ug} ufx|f] 
x'G5 . ctM hf]lvd dfkg ug]{ sfo{ dxTjk"0f{ x'g] x'Fbf o;sf] nflu ljz]if of]Uotf Pj+ tflndsf] 
cfjZostf kb{5 . slxn]sfxL 5f]6f] ;dosf] nflu ;sf/fTds k|efj k/]tf klg bL3{sfndf gsf/fTds 
k|efj kg{;Sg] x'g ;Qm5 . hf]lvd dfkg ug{ ;a}eGbf ufx|f] kIf eg]sf] kof{Kt dfqfdf tYofÍx? x'Fb}g, 
hf]lvdaf6 x'g;Sg] uDeL/ Iflt / ;f]sf] k|efj d"NofÍg ug{ cK7]/f] x'G5 . ctM Joj:yfkgn] ;f] 
;DaGwdf kof{Kt ;"rgfx? ;+sng u/L ;f]sf] ljzn]if0f u/L hf]lvdsf] dfkg ug'{ k5{ .
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hf]lvd Joj:yfkgsf ;fdfGo pkfox? M

-!_ Risk Avoidance:- 

o; cGtu{t hf]lvd ePsf lqmofsnfkx?df ;+nUg gx'g' xf] h:t}M To:tf To:tf ;DklQx? jf 
kl/of]hgfdf nufgL gug'{ h;df sfg'gL em~em6x? /xg5g\ . t/ To:tf] hf]lvd ePsf] If]qdf nufgL 
gug'{ eg]sf] hf]lvd :jLsf/ gubf{ k|fKt x'g ;Sg] ;DefJo gfkmfaf6 ;d]t al~rt x'g' xf] .

-@_ Risk Reduction:- 

hf]lvd 36fpg' jf pko'Qm nufgL ;+/rgf tof/ ug'{ eg]sf] uDeL/ gf]S;fg sd ug'{ xf] jf 
gf]S;fg x'g] 36gfnfO{ sd ug'{ xf] . s;/L hf]lvd 36fpg ;lsG5 eg]/ Joj:yfkgn] ;f]Rg' kg]{ x'G5 . 
h:t} cfunfuLaf6 arfpg kmfo/ P:6LËu'O{; /fVg', df]6/ ;fO{sn rnfpFbf x]Nd]6 nufpg' cflb . 
hf]lvd ;sf/fTds Pj+ gsf/fTds b'a} x'g ;Qm5 . ctM gsf/fTds hf]lvd / Joj;fo ;~rfngaf6 
x'g] gfkmfsf] pRrtd ;Gt'nLt cj:yf sfod ug]{ lsl;dn] hf]lvd 36fpg' k5{ . 

-#_ Risk Sharing / Risk Transfer:- 
"Sharing with another party the burden of loss or the benefit of gain, from a risk and the 

measures reduce a risk."

hf]lvd csf]{ kIfnfO{ x:tfGt/0f u/L jf kIfx?aLr afF8kmfF8 u/L Joj:yfkg ug{ ;lsG5 . o;df 
d'Votof aLdf sDkgLx?;Fu aLdf u/L jf Outsourcing u/L hf]lvd Joj:yfkg ug{ ;lsG5 .

-$_ Risk Retention :- 

o;df hf]lvd lng] / ;f]af6 x'g] gf]S;fg jf gfkmfnfO{ klg :jsfg]{ u/L hf]lvd / kmfO{bfnfO{ 
Joj:yfkg ug]{ ul/G5 . cfk}mn] aLdf ug]{ ul/Psf] lqmofsnfk o; cGtu{t kb{5 . o; lsl;dsf] 
lqmofsnfk ;fgf Joj;fodf pkoQm x'G5 h;df aLdfsf] nfut gf]S;fg x'g] eGbf a9L x'g ;Sb5 . 
To:tf] hf]lvdx? lng} kg]{ x'G5g h'g hf]lvdsf] aLdf ug{ ;lsb}g, 36fpg ;lsb}g jf aLdf lk|ldod 
w]/} x'G5g . ;a} lsl;dsf hf]lvdx? x:tfGt/0f ug{ g;lsg] jf hf]lvd lng} kg]{ vfnsf x'g] ePsf]n] 
klg s]xL hf]lvd lnO{ Joj;fo ;~rfng ug'{ kg]{ x'G5 . 

k"g/fjnf]sg M

hf]lvd Aoj:yfkg Ps k6s u/]/ dfq ;Dej x'b}g . ctM hf]lvd laZn]if0f u/L pko'Qm 
tl/sfaf6 hf]lvd Aoj:yfkg u/]/ kgL ;f]sf] lgoldt k"g/fjnf]sg ug{ h?/L x'G5 lsgeg] To:tf] 
hf]lvdsf] nfut tyf k|efjdf kl/jt{g x'g ;S5 / gofF gofF vfnsf hf]lvdx? ;[hgf x'g ;S5g . 
ctM hf]lvdsf] k"g laZn]if0f, of]hgf, cg';Gwfg, d"NofÍg tyf lgoGq0f ug{ cfjZos x'G5 . ctM 
hf]lvd Aoj:yfkg Pp6f lgoldt sfo{ xf] .

sd{rf/L ;~ro sf]ifsf] ;Gbe{df hf]lvd Aoj:yfkg M

sd{rf/L ;~ro sf]ifsf] ;Gbe{df ;"rgf k|ljlwsf] clws k|of]u eO/x]sf] ;DaGwdf o;sf] hf]lvd 
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Joj:yfkg ug{ clt cfjZos b]lvG5 . lsgeg] xfd|f $ nfv ^% xhf/ ;~rostf{sf] ;Dk"0f{ tYofÍ 
;"rgf k|0ffnLdf cfa4 5 / ;fy}  sf]ifsf]] ;Dk?0f{ ljQLo sf/f]jf/ o;d} lgxLt /x]sf] 5 . sf]ifsf] 
sfo{;+rfngdf hfn;fhL, dfgjLo q'6Lx? x'g] ;Defjgf /x]sf, cfGtl/s lgoGq0f k|0ffnL Pj+ ;+:yfut 
;'zf;g Joj:yfnfO{ dha't agfpg' cfhsf] cfjZostf b]lvG5 . ;~rfng hf]lvdaf6 x'g] gf]S;fgLaf6 
aRg cfjZos hu]8f sf]ifsf] Joj:yf Pj+ ;"rgf k|ljlwnfO{ ;'/lIft ug{ Disaster Recovery System 
t'?Gt} nfu" ug'{kg]{ cj:yf /x]sf] b]lvG5 . To;}n] sf]ifn] ;d]t ;~rfng hf]lvd Joj:yfkg ug]{ k4ltsf] 
ljsf; ug{ cfjZos eO;s]sf] 5 .

sd{rf/L ;~ro sf]if klg Pp6f ljQLo >f]t kl/rfng ug]{ ;+:yf xf] . o;n] klg ;~ro stf{af6 
sf]if /sd ;+sng u/L ;l~rt ug]{ / ;f]sf] ljQLo If]qdf kl/rfng u/L ;~rostf{nfO{ k|ltkmn k|bfg 
ub}{ cfPsf] 5 . g]kfn ;/sf/n] lnPsf] cjsfz sf]ifsf] cjwf/0ff Pj+ cfos/ P]gdf ePsf] Joj:yfsf] 
sf/0f cjsfz sf]ifdf /sd hDdf ug]{sf] j[l4 Pj+ gful/s nufgL sf]ifsf] ltj| cfly{s lj:tf/sf] sf/0f 
Psflt/ ahf/ hf]lvd j9\b} uPsf] 5 eg] csf]{lt/ g]kfn clw/fHo e/L 5l/P/ /x]sf] a}+sx?sf] zfvfdf 
/x]sf] ;l~rt /sd ;dodf g} s]Gb|Lo :t/df ;+sng x'g g;sL Psflt/ Aofh lbO /fVg' kg]{5 eg] 
csf]{lt/ t/ntf Joj:yfkg ug{ g;ls/x]sf] cj:yfn] t/ntf hf]lvd j[l4 x'Fb} uPsf] 5 .

sf]ifsf] nueu rf/nfv ;Q/L xhf/ ;~rostf{sf] n]vf / sf]ifsf] va}{sf] ljQLo ljj/0fx? 
;"rgf k|0ffnLdf cfwfl/t /x]sf] ;DaGwdf IT Risk nfO{ klg gsfg{ ;lsb}g eg] b}lgs h;f] # ;o 
;Dd ;~rostf{nfO{ lbOg] ;]jf Pj+ ;'ljwf ;~rfng hf]lvd klg tolts} dfqfdf /x]sf] x'G5 . sf]ifn] 
cfˆgf] nufgL ;+/rgfdf kl/of]hgf shf{ Pj+ cfjf; tyf ;lkË dnx?df u/]sf] nufgLsf] sf/0f shf{ 
hf]lvd klg plQs} dfqfdf /x]sf] 5 .

ctM ;~ro sf]ifn] ;d]t cfˆgf] :yfloTjnfO{ ;jn / ;Ifd agfO{ /fVg hf]lvd Joj:yfkgnfO{ 
dha't agfpg' kg]{ ckl/xfo{ eO;s]sf] 5 . o;} tYonfO{ cfwf/ agfO{ sf]ifn] xfn} ;+/rgfut ;'wf/ 
u/L hf]lvd ljZn]if0f dxfzfvfsf] cjwf/0ffnfO{ cufl8 a9fO{ nfu" u/]sf] 5 . ;~ro sf]ifn] hf]lvd 
Joj:yfkgnfO{ k|efjsf/L agfpg ;~rfns ;ldltsf] ;b:osf] ;+of]hstjdf hf]lvd Joj:yfkg 
;ldlt u7g u/]sf] 5 . ;fy} Assets Liabilities Management Committee(ALCO) u7g ug]{ sfo{ 
k|f/De u/]sf] 5 . o; cj:yfnfO{ b[li6ut ubf{ sf]if ca hf]lvd Joj:yfkgnfO{ pRr k|fyldstfsf;fy 
cufl8 a9]sf] efg x'G5 . sf]ifn] hf]lvd Joj:yfnfO{ k|efjsf/L agfp hf]lvd Joj:yfkg lgb{]lzsf 
tof/ ug'{ kg]{ cfjZostf b]lvG5 .

sf]ifsf] nufgL gLlt @)^( df klg shf{ hf]lvd Aofj:yfkg ;DalGw s]xL Aoj:yfx? ePsf]  
kfOG5 . o; gLltdf nufgLsf] ;+/rgf / If]q, d'2tL lgIf]k nufgL ug]{ cfwf/, Psn u|fxs shf{ ;Ldf, 
lwtf] ;DalGw Aoj:yf, shf{sf] alu{s/0f tyf shf{ gf]S;fgL Aoj:yf, shf{ ;ldlt, nufgL ;ldlt ;d]t 
Aoj:yf ul/Psf] 5 .

nufgL gLltsf] a'bfF @* nufgL tyf c;'nL ;DalGw yk Aoj:yf u/]sf] 5 h;df sf]ifsf] nufgL 
tyf c;'nL sfo{lalwx?df d"NofÍg k|s[ofdf ;d;fdlos ;'wf/ ug{ hf]lvd laZn]if0f, t/ntf laZn]if0f, 
SWOT Analysis, Sensitivity Analysis sf] ;d]t Aoj:yf ug]{ c;'ln k|s[ofnfO{ k|efjsf/L agfpg 
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lgoldt cg'udg k|0ffnLsf] Aoj:yf ug]{ pNn]v ul/Psf] 5 . 
sd{rf/L ;~ro sf]ifn] cfGtl/s n]vf kl/If0f laefu, n]vf kl/If0f ;ldlt, ;fa{hgLs vl/b 

lgodfjln nufot laleGg ;+rfng lgodfjln, sfo{lalwx? agfO{ ;+rfng hf]lvd Aoj:yfkg ug]{ 
u/]sf] kfO{G5 . tyflk sf]ifn] t/ntf hf]lvd Aoj:yfkg, ahf/ hf]lvd Aoj:yfkg, ;"rgf k|0fnLsf] 
hf]lvd Aoj:yfkg h:tf laleGg hf]lvd Aoj:yfkgsf] ;DaGwdf sfo{lalw agfO{ k|efjsf/L?kdf 
hf]lvd Aoj:yfkg ug'{ kg]{ cfjZostf b]lvPsf]5 . nufgL kl/rfng sf]ifn] hf]lvd Joj:yfkgnfO{ 
lbPsf] k|fyldstfsf] cfwf/df o;sf] ;+/rgfut kIfnfO{ klg ;'wf/ ug'{ kg]{ cfjZostf k'gM b]lvPsf] 
5 . o;nfO{ Pp6f 5'§} ljefus} ?kdf :yfkgf u/L o;sf] sfo{If]qnfO{ ;d]t lj:tf/ ug'{ kg]{ / o;df 
sfg'gL If]qsf] dflg;nfO{ ;d]t ;dfj]z ug'{ kg]{ cfjZostf b]lvPsf] 5 . 

lgisif{ M

ljQLo If]qdf b]lvPsf] r/d ;+s6sf] sf/0fn] hf]lvd Aoj:yfkgsf] cfjZostf x/]s If]qdf 
v8\lsPsf] dx;'; ul//x]sf] ;Gbe{df sd{rf/L ;~ro sf]ifn] klg hf]lvd Aoj:yfkgsf] kf6f]nfO{ 
dxTjk"0f{ kIfsf] ?kdf c+uLsf/ ug{ yfn]sf] b]lvG5 . sd{rf/L ;~ro sf]if Pp6f ljQLo ;+:yf ePsf]n] 
sf]ifsf] hf]lvd Aoj:yfkg ug'{ dxTjk"0f{ x'G5 . sf]ifsf] a9\bf] ljQLo sf/f]af/sf] cj:yf, k|lt:klw{x?sf] 
Ifdtf la:tf/, Aoj;flos hl6ntf, ;+s'lrt nufgLsf] If]q, gofF k|lalw Pj+ ;~rostf{sf] ljQLo Pj+ 
;fdflhs ;'/If0fsf] a9\bf] dfusf] sf/0fn] sf]ifn] ;d]t hf]lvdnfO{ k|efjsf/L?kdf Aoj:yfkg u/L 
cfkm\gf] Aoj;flos IfdtfnfO{ ;'b[9Ls/0f ug'{ kg]{ cfjZostf b]lvPsf] 5 . hf]lvdo'Qm ;DklQx?df 
eO{/x]sf] nufgL, laQLo If]qdf cfPsf] laQLo ;+s6sf] sf/0fn] 7"nf laQLo ;+:yfx? 6f6 kN6]sf] cj:yf, 
cy{tGqdf b]lvPsf] k"FhL knfog h:tf sf/0fn] hf]lvd Aoj:yfkg k|efjsf/L x'g ;ls/x]sf] 5}g . 
plNnlvt k[i7e"lddf sd{rf/L ;~ro sf]ifn] kgL hf]lvd Aoj:yfkgsf] nflu pko'Qm sbd rfNg' kg]{ 
cj:yf ;[hgf ePsf] b]lvG5 . hf]lvd Aoj:yfkgsf]  d'Vo p2]Zo hf]lvd / k|ltkmnsf] plrt ;Gt'ng 
sfod /fVg' x'g] / ;f]sf] nflu pRr Aoj:yfkg / ;+rfns ;ldltsf] dxTjk"0f{ e"ldsf x'g] x'Fbf ;+rfns 
;ldltn] o; ;Gbe{df laz]if Wofg lbg cfjZos b]lvG5 .
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!= kl/ro M

;fdfGo cy{df, s'g} vf; k|sf/sf] sfd ug]{ ;Lk jf Jojxf/ jf/] l;sfpg] k|lqmofnfO{ tflnd 
elgG5 . kl/efiffut ?kdf, tf]lsPsf] lhDd]jf/LnfO{ bIf / k|efjsf/L ?kdf ;Dkfbg ug{ s'g} JolQm 
ljz]ifdf ;+ul7t ?kdf 1fg, ;Lk, tf}/tl/sf / efjgfdf ;sf/fTds kl/jt{g Nofpg ul/g] x:tIf]ksf] 
?kdf tflndnfO{ lnOPsf] kfOG5 .

k/Dk/fut cjwf/0ffdf tflnd Toltj]nf lbOG5, hltj]nf sd{rf/Ldf sfd ug]{ vf; ;Lksf] 
cefj (Skill defecit) x'G5 jf ;+u7gn] gofF k|ljlw / ;'wf/sf] of]hgf cl3 ;f/]sf] x'G5 . t/ tflndsf] 
cfw'lgs cjwf/0ffn] tflndnfO{ ;fdfGo ;Lk ljsf;sf] dfWodsf ?kdf dfq glnO{ ljZjJoflks/0fn] 
NofPsf cj;/x?sf] bf]xg, hf]lvd Go"lgs/0fsf] Ifdtf ljsf; ug]{ cflb ;Gbe{df /0fgLlts lx;fjn] 
dfgj ;|f]tsf] ljsf; ug{ tflnd cfjZos kg]{ atfpF5 . tflndnfO{ cfhsn sd{rf/Lsf] Ifdtf 
ljsf;sf] ;zQm dfWod, k|To]s sd{rf/Lsf] j[lQ ljsf;sf] clgjfo{ zt{, ;+u7gfTds nIo xfl;n ug]{ 
dxTjk"0f{ cf}hf/ / gofF k|ljlwnfO{ Jojxf/df Nofpg ;xof]u ug]{ dfWodsf] ?kdf :jLsf/LPsf] 5 .

@= bIftf ljsf; / tflnd M

lj1fg / k|ljlwsf] ljsf;, k|lt:kwf{Tds cj:yf tyf ljZjJoflks/0fn] NofPsf ljljw r'gf}tLx? 
;fdgf ug{, u'0f:t/Lo ;]jf k|bfg u/L ;]jfu|fxLsf] a9\bf] dfunfO{ ;Daf]wg ug{, ;+u7gsf] bIftf / 
VoftL j9fpg Pj+ sd{rf/Lsf] Joj;flostfsf] ljsf;sf nflu sd{rf/Lx?sf] sfo{bIftf j9fpg' 
cfjZos 5 . s'g} klg JolQmdf cGt/lglxt 1fg, ;Lk, Ifdtf / Jojxf/sf] pkh g} bIftf xf] . 
sfo{bIftfsf] sf/0f g} lbOPsf] lhDd]jf/L ;xL tl/sfn] ;xL ?kdf / ;xL ;dofjlwdf k'/f ug{ ;Dej 
x'G5 .

o; ;Gbe{df JolQmnfO{ ;zlQms/0f / d"No clej[l4 (Value add) ug]{ ePsf]n] g} tflndnfO{ 
bIftf ljsf;sf] dxTjk"0f{ c:q dflgPsf] xf] . t/ sd{rf/Lsf] bIftf clej[l4 tflndjf6 dfq} ;Dej 
gx'g ;S5 . lsgsL bIftf ljsf; eGg] s'/f tflndsf cnjf ;+:yfn] cjnDag u/]sf] lgo'lQm k|lqmof, 
kb:yfkg k|0ffnL, sfo{;Dkfbg d"Nof+sg k|0ffnL, j[lQ ljsf;df cj;/x?, b08 tyf k'/:sf/sf] Joj:yf, 
g]t[Tj ljsf; k|0ffnL cflbdf lge{/ ub{5 .

To;}u/L sd{rf/Lsf] bIftf ljsf; Psflt/ sd{rf/Lsf] JolQmTj / p;nfO{ lbOPsf] e"ldsfsf] 
tfbfTDotf (Personality job fit) ePsf] cyf{t sd{rf/LnfO{ ;xL e"ldsf lbOPsf] 5 ls 5}g eGg]df lge{/ 

sd{rf/Lsf] bIftf ljsf;df tflnd / 
o;sf] pkfb]otf tyf k|efjsfl/tf

w|'j e§/fO{ *

* k|aGws, s=;+= sf]if
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ub{5 eg] csf]{lt/ bIftf ljsf;df sd{rf/Lsf] rfxgf 5 ls 5}g eGg]df ;d]t e/ kb{5 . lsgeg] 
sd{rf/L cfkm\gf] bIftf clej[l4 ug{ clgR5's ePdf jf bIftf ljsf; ug{ ;sf/fTds ;f]r g/fv]df 
lghsf] bIftf j9\g] ck]Iff ug{ ;lsb}g .

#= tflndsf] p2]Zo M

sd{rf/Lsf] 1fg, ;Lk / dgf]j[lQdf kl/jt{g NofO{ ;du|df lghsf] Jojxf/df ;sf/fTds 
kl/jt{g Nofpg tyf ;+u7gfTds sfo{ s'zntf j9fpg tflnd sfo{qmd ;+rfng ul/Psf] x'G5 . 
tflndsf] d'Vo p2]Zo ;+:yfsf] jt{dfg tyf eljiosf] hgzlQmsf] cfjZostfnfO{ Wofg lbO{ sd{rf/Lsf] 
bIftf ljsf; ug{ ;3fp k'¥ofpg] g} xf] . tflndjf6 sd{rf/Lx?df pRr:t/sf] sfdsf] pQ/bfloTj jxg 
ug]{ Ifdtfsf] ljsf; ug{ ;lsG5 . tflndsf] p2]ZonfO{ j'Fbfut ?kdf lgDgfg';f/ pNn]v ug{ ;lsG5 M
 sfo{bIftf j9fpg] ÷ nfut 36fpg],
 sd{rf/Ldf sfo{ k|]/0ff j9fpg], 
 eljiodf cfjZos hgzlQmsf] ljsf; ;+:yf leq}jf6 ug]{,
 sd{rf/LnfO{ gofF k|ljlw / cljisf/;+u ;'kl/lrt agfpg],
 sd{rf/L ljBdfg Ifdtf pkof]u u/L Ifdtf x|f; x'gaf6 hf]ufpg],
 sd{rf/Lsf] k]zfut ljlzi6tf / k|lt:kwf{Tds Ifdtfsf] ljsf; u/fpg],
 sd{rf/Ldf ;sf/fTds dgf]j[lQsf] ljsf; ug]{,
 ;]jfu|fxLd'vL ;]jf ljt/0f ;Lk k|bfg ug]{,
 sd{rf/Lsf] JolQmut ljsf;df ;xof]u ug]{,
 hgzlQmnfO{ ultl;n, nrsbf/ / kl/jt{gzLn agfpg] .

$= tflndsf] cfjZostf / dxTj M

sd{rf/Lsf] bIftf;+u ;+:yfsf] k|efjsfl/tf ufFl;Psf] x'G5 . sd{rf/L bIf ePdf g} ;+:yf ;jn, 
bIf, pTkfbgzLn, ldtJooL / :t/Lo x'g] xf] . ;]jfsf] ljlzi6Ls/0fsf sf/0f sd{rf/Lx?df ljz]if1tfsf] 
ljsf; ug'{ kg]{ cfjZostf Psflt/ 5 eg] csf]{lt/ ;+:yfn] sd{rf/LnfO{ j9L glthfd"ns / pTkfbgzLn 
9+uaf6 kl/rfng ug{ tflndnfO{ ljz]if dxTj lbg'kg]{ cj:yf cfPsf] 5 . vf;u/L sd{rf/Lsf] sfo{ 
;Dkfbg / sfo{ ;Dkfbg dfkb08 aLrsf] b"/Ldf km/s cfPsf] b]lvPdf tflndsf] cfjZostf dxz"; 
ug'{kg]{ x'G5 .

xfd|f] h:tf] j[lQdf cfwfl/t (Career based) ;+:yfdf hgzlQm ;+u7gsf] ;]jf leq} nfdf] 
;do;Dd /xg], ;?jf j9'jf x'g], of]Uotf / bIftf g} j9'jfsf] cfwf/ x'g] nufotsf sf/0fn] klg 
tflndsf] cfˆg} e"ldsf /xG5 . tflnd Ps}rf]6L geO{ lj:tf/} ;Lk, :jefj / Ifdtf tk{m cled'lvs/0f 
ug]{ k|of; ePsf]n] tflndnfO{ s'g} klg ;+:yf jf JolQmsf] bL3{sfnLg ljsf;sf] nflu ckl/xfo{ 
lqmofsnfksf] ?kdf lnOG5 . To;}u/L sd{rf/Lsf] sfd ug]{ ;+:yf;+u kl/lrt u/fpg, sfo{s'zntf j[l4 
ug{, ;d"xdf sfd ug{ l;sfpg, g]t[Tj ljsf; Pj+ lg0f{o Ifdtf j9fpgsf nflu klg tflndsf] 
cfjZostf /xG5 .
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jt{dfg 1fgsf] o'udf tflndsf] ce}m cfjZostf / dxTj j9]/ uPsf] 5 . lsgeg] afXo tyf 
cfGtl/s jftfj/0fjf6 cfpg] ljleGg bjfjx? (Pressures) y]Ug cfhsnsf ;+u7gx? lg/Gt/ l;Sg] 
;+u7g (Learning Organization) sf] ?kdf kl/jt{g eO/x]sf 5g\ . sd{rf/Lx? klg cfkm\gf] k]zf;+u 
;DalGwt 1fg, ;Lk / Ifdtf ljsf; u/L k|lt:kwL{ / Jofj;flos x'g]lt/ pGd'v 5g\ . h;sf nflu 
tflnd Pp6f clgjfo{ cfjZostfsf] ?kdf b]vfkl/x]sf] 5 . tflndsf] cfjZostf / dxTjnfO{ j'Fbfut 
?kdf lgDgfg';f/ pNn]v ug{ ;lsG5 M
 1fg / ;Lksf] clej[l4 u/L cjwf/0ffTds kl/jt{g Nofpg,
 ;+:yfsf] sfo{ ;Dkfbg Ifdtf, pTkfbsTj / ;fv a9fpg,
 sd{rf/Lsf] cGt/lglxt ;Defjgfx?nfO{ k|:km'6g u/L k]zfut Joj;flostf tyf j[lQ ljsf; 

j9fpg,
 g]t[Tj ljsf; ug{,
 sd{rf/Lsf] /]vb]v tyf ;'k/Lj]If0f vr{df sdL Nofpg,
 ;|f]t ;fwgsf] r'xfj6, b'?kof]u / j/jfbLsf] dfqfdf lgoGq0f ug{,
 kl/jt{g Joj:yfkg ug{,
 k|lt:kwf{Tds Ifdtf ljsf; ug{,
 sd{rf/Ldf ljZjf;, sfo{k|]/0ff / k|ltj4tf j9fpg .

sfo{;Dkfbgdf k|efsfl/tf dfk{mt JolQmut tyf ;+:yfut nIo k|flKt ug{ ;lsg] eP/ g} 
cfhsn tflndsf] cfjZostf / dxTj j9\g uPsf] 5 . o;y{ JolQm tyf ;+:yf b'a}sf] nflu tflnd 
h?/L b]lvG5 . JolQmsf] lx;fjdf tflndn] JolQmnfO{ ;zlQms/0f u/fpF5 eg] ;+:yfut lx;fjdf 
JolQmsf] ;zlQms/0fsf sf/0f ;+:yfsf] p2]Zo kl/k"lt{ ug{ cfwf/sf] sfo{ u/]sf] x'G5 .

%= tflndsf] k|efjsfl/tf M

;+:yfn] ef]Ug' k/]sf jfXo tyf cfGtl/s jftfj/0fsf hNbf jNbf r'gf}tLx?nfO{ ;Daf]wg ug{ 
tflnd Ps /0fgLlts xltof/ xf] . To;}n] tflndsf nflu ;+:yfn] y'k|} ;fwg / ;do nufgL u/]sf] 
x'G5 . t/ tflnd ;txL Pj+ cf}krfl/s dfq x'g x'b}g . tflndnfO{ k|efjsf/L agfpg Psflt/ tflnd 
rqmsf] ljleGg r/0fx?nfO{ ufDeL/tfk"j{s sfof{Gjog ul/g'kb{5 eg] csf]{lt/ tflnd Joj:yfkg;Fu 
;Da4 ljleGg kIfx?sf] cf–cfˆgf] tk{maf6 ;zQm e"ldsf /xg' kb{5 . h;nfO{ b]xfocg';f/ pNn]v ug{ 
;lsG5 M

-s_ tflnd lbg] ;+:yf÷lgsfo M

 lglZrt JolQmnfO{ lglZrt sfo{df bIftf j[l4 ug{sf nflu cfjZos tflndsf] klxrfg .
 klxrfg ul/Psf] tflnddf ;dfj]z ePsf ljifo j:t'sf] cfwf/df pko'Qm ;|f]t JolQmsf] 5gf]6 

tyf plrt kfl/>ldssf] Joj:yf .
 tflnd ;+rfng ug{sf nflu cfjZos k"jf{wf/x?sf] Joj:yf . h:t} M– pko'Qm :yfg, ef}lts 
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k"jf{wf/n] ;';lHht tflnd sIf, kf7\o;fdu|Lx?, :6]zg/Lx? cflb .

-v_ >f]t JolQm

 k|:t't ug]{ ljifoj:t'sf] 1fg tyf k|lzIffyL{sf] ck]Iff, :t/, Ifdtf cflbsf] cfwf/df 
k|:t'lts/0f .

 tflnd ;fdu|Lsf] plrt k|of]u .
 cfjZostfg';f/ tflndsf ljljw ljlw k|of]u u/L k|lzIffyL{nfO{ pTk|]l/t u/L clwstd 

;xefuLtf u/fpg] .

-u_ k|lzIffyL{ M 

 ;sf/fTds ;f]rsf ;fy tflnddf ;xeflutf .
 tflndsf k|To]s s[ofsnfkdf hLjGt ;xeflutf .
 ;dokfng, cg'zf;g / OdfGbfl/tf k|bz{g .

-3_ tflndsf] pkof]u ug]{ ;+:yf÷lgsfo

 tflndsf] ljifoj:t' klxrfg tyf pko'Qm JolQmsf] 5gf]6 .
 tflndnfO{ nufgLsf] ?kdf lnO{ lgoldt tflnd ;+rfng tyf ;f] sf] nflu oy]i6 jh]6sf] 

Joj:yf . 
 tflndsf] pkof]u x'g] u/L sfo{ ljefhg .
 k"j{ tflnd / tflnd kZrft\ bIftfsf] d"Nof+sg u/L k'/:sf/sf] Joj:yf .

^= sd{rf/L ;~ro sf]ifdf tflnd ;DalGw Joj:yf M

-s_ gLltut Joj:yf M

 sd{rf/L ;~ro sf]if sd{rf/L ;]jf zt{ -bzf}+ ;+zf]wg ;lxt_ lgodfjnL, @)$* sf] lgod 
$=!! cg';f/ sf]ifsf sd{rf/Lsf] j9'jfdf sfo{Ifdtfsf] d"Nof+sg ubf{ ;]jfsfnLg tflnd 
jfkt Psd"i6 @ c+s lbOg] / pQm c+s k|fKt ug{ sd{rf/Ln] ;DalGwt txdf dfGotf k|fKt 
;+:yfjf6 slDtdf $ xKtfsf] ;]jfsfnLg tflnd k"/f u/]sf] x'g' kg]{ Joj:yf /x]sf] . lgod 
!!=! cg';f/ sd{rf/LnfO{ tflnd jf k|lzIf0fsf] lgldQ ljb]z k7fpFbf ;+rfns ;ldltsf] 
lg0f{o cfjZos kg]{ / sf]ifsf] # jif{ ;]jf gu/]sf jf DofbL kbsf sd{rf/LnfO{ pQm tflnddf 
gk7fO{g] pNn]v ePsf] . lgod !!=@ cg';f/ cWoog, tflnd jf k|lzIf0fsf] cjlw cg';f/ 
;f]df hfg] sd{rf/LnfO{ !–% jif{;Ddsf] ;]jf sj'lnot -;le{; a08_ u/fO{g] cflb Joj:yf 
ePsf] .

 sd{rf/L ;~ro sf]if kbk"lt{ sfo{ljlw -klxnf] ;+zf]wg ;lxt_ lgb]{lzsf @)%* sf] k|s/0f (=^ 
cg';f/ $ xKtfsf] cjlw u0fgf ubf{ 6'qmf 6'qmf hf]l8Psf] dfGo gx'g], kb;Fu ;DalGwt 
ljifosf] tflnd x'g' kg]{ / ljifo;+u ;Da4 eP gePsf] s'/f kbk"lt{ ;ldltn] lg0f{o u/] 
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adf]lhd x'g], pDd]bjf/sf] b/vf:tsf] clGtd ldlt;Dd k|fKt u/]sf] k|df0fkq jfktsf] c+s 
lbg] cflb Joj:yf ePsf] .

-v_ ;+/rgfTds Joj:yf M

 cf=j=@)^*.^( b]lv nfu" sf]ifsf] gofF ;+u7gfTds ;+/rgfdf dfgj ;+zfwg of]hgf tyf 
ljsf; zfvfsf] Joj:yf eO{ sf]ifsf] tflnd Joj:yfkgsf] ;Dk"0f{ lhDd]jf/L k|bfg ul/Psf] / 
o;sf nflu $ hgf hgzlQmsf] b/jGbL tf]lsPsf] .

 zfvf sfof{nodf sfo{/t sd{rf/Lx?sf] lgldQ zfvf sfof{nox?af6} :yfgLo tflnddf 
sd{rf/L dgf]gog ug{ ;Sg] Joj:yf /x]sf] .

-u_ ef}lts k"jf{wf/sf] Joj:yf M

 sf]ifsf] cfkm\g} k':tsfno /x]sf] . To;}u/L cfˆg} tflnd sIfsf] Joj:yf eO{ pQm sIfdf 
Multimedia Presentation, Audio Visual, Secretarial Service cflbsf] Joj:yf ul/Psf] .

-3_ ljQLo tyf cGo Joj:yf M

 sf]ifsf] k|To]s jif{sf] jflif{s sfo{qmd tyf jh]6df sd{rf/Lsf] cfGtl/s tyf jfXo tflnd, 
cWoog, ;]ldgf/ cflbsf] nflu jh]6sf] Joj:yf ul/+b} cfOPsf] . jh]6sf] ;Ldf leq 
sd{rf/Lx?nfO{ cfGtl/s tyf jfXo tflndsf cj;/x? k|fKt ePsf] . cfGtl/s k|lzIfssf] 
Ifdtf ljsf; ug]{ p2]Zon] ;do ;dodf Training for Trainers (TOT) sfo{qmd klg eO/x]sf] . 
;fy} EMBA, CA cWoogsf] cj;/ klg lgoldt ?kdf sd{rf/Lx?n] kfO/x]sf] .

&= sd{rf/L ;~ro sf]ifdf tflnd ;DaGwL ;d:of tyf ;'emfjx? M

-s_ ;d:ofx? M

-!_ gLltut ;d:of M

sf]ifdf cem ;Dd klg hgzlQm ljsf; of]hgf 5}g . tflnd sfo{qmd k|efjsf/L agfpg 
cfjZos tflnd gLlt s} cefj 5 . gLltut cGof}nsf sf/0f tflnd sfo{qmdx? k|efjsf/L 
x'g ;ls/x]sf 5}gg\ eg] sd{rf/LnfO{ cjsfz k"j{ tflndsf] Joj:yf x'g g;Sbf ;]jf lgj[Q 
sd{rf/Lx?sf] hLjg si6s/ x'g] cj:yf klg 5 .

-@_ ;+:yfut ;d:of M

tflndsf nflu ;+u7gfTds ;+/rgfdf k|fyldstf lbO{ cnUu} zfvfsf] Joj:yf ul/Ptf klg 
ToxfF tflnd ;+rfngsf nflu bIf / cfjZos hgzlQmsf] cefj 5 . tflndsf nflu cfjZos 
ef}lts k"jf{wf/x? h:tf] tflnd sIf, kf7\o ;fdu|Lx? cflbsf] pko'Qm Joj:yfkg x'g 
;ls/x]sf] 5}|g . ;+:yfut ;Lldttfsf sf/0f Psflt/ tflndx? cfjZostfsf] cg'kftdf 
kof{Kt x'g ;s]sf 5}gg eg] csf]{lt/ cfjZostfsf] klxrfg g} gu/L tflnd lbO+bf tflndsf] 
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plrt pkof]u gx'g] kl/l:ylt 5 . tflndx? Jojxfl/s / sfo{:ynsf] jf:tljstfdf cfwfl/t 
x'g g;s]sf] l6Kk0fL klg ;'lgG5 . tflnd s; s;nfO{ lsg, s:tf] / slt cjlwsf] cfjZos 
kg]{ xf]Ù ;f]sf] cWoog / hfgsf/L ljgf g} ;+rfng ug]{ ul/Pjf6 o;sf] k|efjsf/Ltfdf sdL 
cfpg' :jefljs} xf] . To:t}u/L jflif{s tflnd ;+rfng Sofn]08/sf] cefjdf tflnd lgoldt 
;+rfng gx'g] cj:yf 5 .

-#_ Joj:yfksLo ;d:of M

Joj:yfksLo ;d:ofsf sf/0f klg tflnd sfo{qmd Jojl:yt, a}1flgs / of]hgfj4 9+un] 
;+rfng ug{ ;lsPsf] 5}g . k|To]s txsf sd{rf/Lx?sf] sfo{ljj/0f / cfjZostfg';f/ 
tflndsf] Joj:yf x'g ;s]sf] 5}g . sd{rf/LnfO{ gofF sfo{ lhDd]jf/L k|fKt x'Fbf, gofF If]qdf 
;?jf x'Fbf sfdsf] hfgsf/L u/fpg cled'vLs/0f ug]{ kl/kf6Lsf] cefj 5 . To;}u/L 
tflndnfO{ jx'p2]ZoLo pkof]udf Nofpg ;lsPsf] 5}g . h;n] ubf{ tflndsf] ;dflKt kZrft 
sd{rf/Lx?n] tflndjf6 l;s]sf] 1fg, ;Lk klg qmdzM x/fpFb} hfg ;Sg] kl/l:ylt jg]sf] 5 . 
tflnd sfo{qmdx?sf] cg'udg / d"Nof+sg ug]{ kl/kf6L gx'Fbf tflnd k|fKt ePkl5 sd{rf/Lsf] 
sfo{z}nL, cfr/0f, Jojxf/, Ifdtf clej[l4, ;+:yfnfO{ k/]sf] ;sf/fTds k|efj h:tf 
ljifox?sf af/]df cGof}ntf 5 .

-$_ Jojxf/ut ;d:of M
cem} klg tflndnfO{ dfgj ;|f]t ljsf;sf] dxTjk"0f{ ljifosf] ?kdf lng ;lsPsf] 5}g . 
sltko cj:yfdf tflnd tyf cWoogsf nflu ljlgof]lht ah]6 k"/f vr{ x'g g;Sg' o;sf] 
pbfx/0f xf] . To;}u/L Psflt/ sfo{ ;Dkfbgdf cfwfl/t sfo{ ;+:s[ltsf] ljsf; eO{ g;Sg' 
/ csf]{lt/ sfo{ Ifdtf jf sfo{;Dkfbg :t/ s} cfwf/df cfkm\gf] j[lQ ljsf; x'g] l:ylt /x]sf] 
gkfOPsf]n] w]/} sd{rf/Lx?df gofF s'/f l;Sg] Pj+ sfo{Ifdtf ;'wf/ ug]{ tk{m ulDe/tf g/x]sf] 
cj:yf klg 5 . kbf]Ggltsf] nflu c+s cfh{g ug]{ vfnsf] tflnddf dfq} clwsf+z sd{rf/Lsf] 
e'msfj 5 . To;}u/L tflnddf l;s]sf ljifox? cfˆgf] sfo{:yndf k|of]u ug{ cfjZos 
;xof]uL jftfj/0fsf] klg sdL b]lvG5 . 

-%_ cGo ;d:of M

jfXo tyf cfGtl/s k|lzIfsx?sf] of]Uotf / :t/ ;lxtsf] /f]i6/ tof/ x'g ;s]sf] 5}g . 
o;}sf] sf/0f sltko cj:yfdf cfˆgf] ljz]if1tf gePsf] If]qdf ;d]t k|lzIfsx?n] tflnd 
lbO/x]sf] cj:yf 5 . cfGtl/s k|lzIfsx?sf] k|lt:kwf{Tds Ifdtf j[l4 ug{ ;dofg's"n 
:jb]zL tyf ljb]zL tflndsf] cj;/x?sf] Go"gtf 5 .

plNnlvt ;d:ofx?sf sf/0f tflndnfO{ ;+u7gsf] k|efjsfl/tf j9fpg] dfWodsf] ?kdf pkof]u 
ug{ ;lsPsf] 5}g . kmntM tflndsf] k|efj sfo{;Dkfbgdf ;Lldt ?kdf dfq} b]vfkg]{ kl/l:ylt jg]sf] 
5 .
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-v_ ;'emfjx? M

dfly g} pNN]fv u/L ;lsPsf] 5 sL ;+u7gfTds k|efjsfl/tf xfl;n ug]{ / sd{rf/LnfO{ ;Ifd, 
bIf Pj+ Joj;flos jgfpg] ljleGg pkfox? dWo] tflndsf] cfˆg} cfjZostf / dxTj 5 . 
o;nfO{ k|efjsf/L jgfpg j'Fbfut ?kdf lgDgfg';f/ ;'emfj k|:t't ug{ ;lsG5 M
 k|efjsf/L tflnd sfo{qmd ;+rfngsf nflu dfgj ;|f]t ljsf; of]hgf agfO{ ;do ;fk]If 

tflnd gLlt th'{df ug]{,
 dfgj ;+;fwg ljsf; zfvfnfO{ ef}lts tyf pko'Qm dfgjLo ;|f]t ;fwgn] ;DkGg u/fpg],
 tflndnfO{ j[lQ ljsf;sf] k"j{zt{ agfO{ jx'p2]ZoLo pkof]udf Nofpg],
 tflnd ;+rfng ug'{k"j{ tflndsf] cfjZostf klxrfg ug]{,
 cfjZostf klxrfg eP cg'?ksf] kf7\oqmd / kf7\o;fdu|Lx?sf] ljsf; ug]{,
 tflndnfO{ ;+u7gn] k|fKt ug{ vf]h]sf] p2]Zo;+u cfj4 ug]{,
 tflnd k|fKt sd{rf/LnfO{ tflnddf l;s]sf s'/fx? k|of]udf Nofpg k|f]T;flxt ug]{,
 sfo{ lhDd]jf/L;+u ;DalGwt t'NofP/ tflnd lbg],
 tflnd sfo{qmdsf] lgoldt cg'udg / d"Nof+sg u/L k[i7kf]if0f ;d]t lng] / To;nfO{ cfufdL 

tflndsf nflu dfu{ bz{gsf] ?kdf pkof]u ug]{ .

*= pk;+xf/ M

x/]s ;+:yfsf] ;kmntf o;df sfo{/t sd{rf/Lx?sf] sfo{bIftfdf lge{/ ub{5 . sd{rf/LnfO{ 
;Ifd, ;'b[9, bIf / Joj;flos agfO{ ;]jfu|fxLsf] ;Gt'li6 k'/f ug{ tflndsf] ljsNk 5}g . tflnd ;+:yf 
tyf sd{rf/Lsf] dfu Pj+ cfjZostfsf] cfwf/df lgoldt / ;do ;fk]If ?kdf :f+rflnt e}/xg' kb{5 . 
lsgeg] tflnd ;+rfng ug'{ dfqn] klg o;sf] k|efjsfl/tf a[l¢ x'g] xf]Og . sd{rf/Lsf] sfd ug]{ tf}/
tl/sf / Jojxf/df kl/jt{g NofO{ pgLx?nfO{ ;]jfd'vL, sfo{d'vL / glthfd'vL agfpg ;xof]u ug{ 
g;Sg] tflnd cf}krf/Lstfdf ;Lldt x'g] / o;sf] k|efjsf/Ltfsf laifodf k|Zg p7\g] s'/fnfO{ klg 
gh/ cGbfh ug{ ;lsb}g . t;y{, tflndsf] pkfb]otfnfO{ dgg u/L o;df b]lvPsf] sdL sdhf]/Lx?df 
;'wf/ ub}{ hfg' g} clxn]sf] dxTjk"0f{ kIf xf] .
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k[i7e"ld M

;/sf/L lgsfo, ;+3;+:yfg, gLlh If]qsf ;+ul7t ;+:yf tyf k|lt:7fgsf ;~rostf{x?sf] ;~ro 
sf]ifsf] Joj:yfkg ug{ sd{rf/L ;~ro sf]if P]g @)!( cGt{ut :yflkt ePsf] sf]ifn] d"nt sf]if 
/sdsf] ;+sng ug]{, ;+slnt /sdsf] cBfalws ?kdf n]vfÍg ug]{, ;+slnt /sdsf] ;'/lIft / 
k|efjsf/L 9+un] kl/rfng u/L ;f]af6 ;~rostf{x?nfO{ nfeflGjt ug]{ sfo{x? ub}{ cfPsf] 5 . sf]ifn]  
;~rostf{x?sf] lxtsf nflu ;]jfsfnLg cfjZostf k"lt{sf nflu ljleGg lsl;dsf ;fk6L of]hgfx? 
;+rfng u/]sf] 5 eg] cjsfz kl5 Psd'i6 e'QmfgL k|bfg ug]{ Joj:yf u/]sf] 5 . o;sf cltl/Qm 
ljleGg lsl;dsf ;fdflhs ;'/If0f ;'ljwfsf sfo{qmdx? klg sf]ifn] ;+rfng ub}{ cfPsf] 5 .

/fli6«o ;fdflhs ;'/If0f k|bfossf] cu|0fL e"ldsf lgjf{x u/L sf]ifnfO{ cGt/f{li6«o:t/sf] 
;fdflhs ;'/If0f ;+:yfsf] ?kdf :yflkt ug]{ sf]ifsf] b'/b[li6 /x]sf] 5 . ;~ro sf]if / ;fdflhs ;'/If0f 
;'ljwfx?sf] ;'Joj:yfkgåf/f ;~rostf{x?nfO{ ;fdflhs ;'/If0fsf] k|Tofe"lt lbO{ sf]ifnfO{ ;Gt'i6 
;~rostf{x?sf] 7"nf] kl/jf/ ( A happy big family of satisfied members ) jgfpg] bL3{sfnLg nIonfO{ 
dWogh/ u/L ;~rostf{x?sf] ;Gt'li6nfO{ g} sf]ifsf] d'Vo ;+sNksf] ?kdf k|ltaWbtf hgfPsf] 5 .

sf]ifsf] /0fgLlt tyf sfo{gLltdf klg ;~rostf{ ;]jfsf] k|efjsfl/tfsf] clej[l4 ug]{, ;~rostf{ 
;Gt'li6 ;j]{If0fsf cfwf/df ;~rostf{ u'gf;f] Joj:yfkgnfO{ k|efjsf/L agfO{ ;]jf k|jfx k|lqmofdf 
;'wf/ ug]{ s'/f pNn]v ul/Psf] ;Gbe{df sf]ifn] ;~rostf{x?sf] lxtnfO{ k|fyldstfdf /fvL cl3 a9]sf] 
b]lvG5 .

k|efjsf/L ;~rostf{ ;]jf tyf ;~rostf{ ;Gt'li6sf nflu sf]ifn] u/]sf] Joj:yf M

h'g;'s} Joj;fo xf];\ rfx] Tof] ;]jf÷pBf]u÷Jofkf/ u|fxs ljgfsf] ;+u7gsf] cl:tTjsf] kl/sNkgf 
ug{ ;ls+b}g . ;+u7gsf] pB]Zo k|flKtsf nflu u|fxssf] rfxgf / cfjZostfsf] klxrfg, u|fxssf] 
;Gt'li6 / To;sf] Joj:yfkg dxTjk"0f{ x'G5 .

sd{rf/L ;~ro sf]ifn] ;~rostf{x?sf] ;Gt'li6nfO{ ;+sNksf] ?kdf lnO{ ;]jf k|jfxsf] sfo{ 
k|lqmofdf lg/Gt/ ;'wf/ ub}{ uPsf], sfo{k|0ffnLnfO{ Jojl:yt tyf j}1flgs jgfpg ;"rgf k|ljlwsf] 
pRrtd ?kdf pkof]u u/]sf] 5 . ;fy} ;~rostf{x?nfO{ pknAw u/fPsf] ;]jf ;'ljwfx?nfO{ l56f] 
5l/6f], ;/n, k|efjsf/L tyf u'0f:t/Lo ?kdf k|bfg ug{ lg/Gt/ k|of; ub}{ cfPsf] 5 . ;~rostf{x?sf] 
clwstd ;Gt'li6sf nflu sf]ifn] b]xfosf Joj:yfx? u/]sf] 5 .

k|efjsf/L ;~rostf{ ;]jf tyf 
;~rostf{ ;Gt'li6sf nflu 

sd{rf/Lx?n] kfngf ug'{kg]{ cfr/0f

;fu/ s'df/ l;+x *

* k|aGws, s=;+= sf]if
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s_  sf]if ;+sng tyf ;~rostf{x?sf] vftfsf] n]vfÍg z'Wb / kf/blz{ agfpgsf nflu sDKo'6/df 
cfwfl/t Contributory Management System (CMS) k|0ffnLsf] canDag ul/Psf] 5 .

v_  k|To]s cfly{s jif{ ;dfKt ePsf] # dlxgf leq ;~rostf{x?sf] JolQmut vftf ljj/0f cBfjlws 
u/L ;fj{hlgs ;"rgf k|sflzt u/L ljt/0f ug]{ ul/Psf] 5 .

u_  ;~rostf{x?sf] vftf PsLs/0f sfo{nfO{ cleofgsf] ?kdf cl3 a9fO{Psf] 5 .
3_  ;~rostfx?nfO{ k|bfg ul/g] ;fk6L, e'QmfgL tyf ;fdflhs ;'/If0f ;'ljwf ;]jfnfO{ sDKo'6/ 

cgnfO{g k|0ffnL dfkm{t l56f] 5l/6f] / ;/n tl/sfn] s]Gb|Lo sfpG6/ dfkm{t k|jfx ul/Psf] 5 .
ª_  sf]if ;DalGw hfgsf/L tyf sf]ifn] k|bfg ug]{ ;]jf ;'ljwf ;DalGw hfgsf/Lx? ;xh 9+un] k|bfg 

ug{ ;"rgf k|ljlwsf] pkof]udf hf]8 lbOPsf] 5 . o;sf nflu sf]ifn] 5'§} Website sf] ;+rfng 
u/]sf] 5 ;fy} SMS - Service, E – Service tyf Notice Board ;]jfsf] ;+rfng u/]sf] 5 .

r_  sf]ifsf sfof{nox?df ;~rostf{ j8fkqsf] Joj:yf ul/ sf]ifaf6 k|bfg x'g] ;]jf ;'ljwf ;f] k|fKt 
ug{ cfjZos sfuhft tyf k|lqmof cflbsf jf/]df kf/bzL{ 9+un] hfgsf/L lbg] Joj:yf ul/Psf] 
5 .

5_  sf]ifsf] sfof{nox?df ;~rostf{ ;xhsIfsf] Joj:yf ul/Psf] 5 .
h_  sf]ifsf sd{rf/Lx?nfO{ ;do ;dodf u|fxs ;]jf tyf k|efjsf/L hg;Dks{ ;DalGw tflndsf] 

Joj:yf ul/Psf] 5 .
em_  ;xh sfo{ jftfj/0fsf nflu Jojl:yt tyf j}1flgs 9+un] Lay-out sf] Joj:yf ul/Psf] 5 .
`_  ;~rostf{x?nfO{ :yfgLo :t/df g} ;]jf ;'ljwf k|bfg ug{ zfvf sfof{nox?sf] :yfkgf u/L 

:yfgLo :t/af6} ;]jf ;'ljwf pknAw u/fpFb} cfPsf] 5 .
6_  sf]if s§L u/L k7fpg] sfof{nox? tyf ;~rostfx?;Fu ;do ;dodf cGt{lqmof÷uf]i7Lsf] 

cfof]hgf ul/ sf]ifsf ultljlw tyf lqmofsnfksf] jf/]df hfgsf/L k|bfg ug]{ tyf ;~rostf{x?jf6 
/fo;'emfj, u'gf;f k|fKt ul/ ;~rostf{ ;Gt'li6sf nflu k[i7kf]if0f k|fKt ug]{ ul/Psf] 5 .

sf]if;“u ;~rostf{x?sf] ck]Iff M

;fwf/0ftof ;~rostf{x? sf]ifdf cfpg] k|d'v sf/0fx? kmfF6jf/L a'emfpg, sf]if ;DalGw 
hfgsf/L k|fKt ug{, kl/ro kq agfpg, ;fk6L÷e'QmfgL ;]jf lng, JolQmut vftf ljj/0f x]g{, vftf 
PsLs/0f ug{, SMS - Service, E – Service lng,  Jofn]G; k|df0f kq lng cflb x'g\ .

;fdfGotof ;~rostf{x? sf]ifdf cfpFbf sf]if;Fu ug]{ ck]Iffx? lgDgfg';f/ 5g\ .

s_  sf]ifdf s'g} sfd lnP/ hfFbf sd{rf/Lx? sfo{sIfdf e]l6of];\ .
v_  ;~rostfx?sf] lx;fj ljj/0f b'?:t xf];\ .
u_  sf]ifsf] sfo{ k|lqmof ;/n, r':t / kf/bzL{ xf];\ .
3_  ;]jf ;'ljwf l56f] 5l/6f], ;/n / kf/bzL{ xf];\ .
ª_  sf]ifsf sd{rf/Lx?sf] Jojxf/ b]xfo cg';f/ xf];\ .
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 jf]nL Jojxf/ lzi6 / gd| xf];\ .
 plrt cfb/ kfO{of];\ .
 ;xof]uL Jojxf/ xf];\ .
 k|i6 ;"rgf / hfgsf/L kfO{of];\ .
 ;dod} ;]jf kfO{of];\ .
 ;d:of tyf u'gf;f]sf] ;'g'jfO{ xf];\ .

r_  sf]ifn] k|bfg ug]{ Jofh b/, d'gfkmf cfs{ifs xf];\ .
5_  ;fdflhs ;'/If0fsf yk sfo{qmdx? ;+rfng ul/of];\ .

k|efjsf/L ;~rostf{ ;]jf tyf ;~rostf{ ;Gt'li6sf nflu sd{rf/Lx?df x'g' kg]{ cfr/0f M

s_  ;dod} sfof{nodf k'uL sfof{no ;dosf] k"0f{ kfngf ug'{kb{5 .

v_  sd{rf/Lx? ;kmf;'U3/ eO{ sfof{no kf]zfs / kl/rokq nufO{ sfof{nodf a:g'kb{5 .

u_  sf]if;Fu ;DjlGwt P]g lgod, lgb]{lzsf, sf]ifsf] sfo{ljlw tyf sfo{k|lqmofx? jf/]df hfgsf/ 

/xg'kb{5 .

3_  ;~rostf{x?;Fusf] k|yd e]6df d}lqk"0f{ tyf ;xof]uL Jojxf/ u/L /fd|f] k|efj 5f]8\g'kb{5 . 

lsgsL klxnf] k|efjn] cGt;Dd /fd|f] 5fk 5f]8\5 / ;~rostf{x?df sf]if / sd{rf/L k|ltsf] 

;f]rfO{nfO{ ;sf/fTds agfpF5 .

ª_  ;~rostf{x?sf rfxfgf, cfjZostf, ck]Iff, ;d:of tyf u'gf;fx?nfO{ Wofgk"j{s ;'Gg'kb{5 . 

To;sf nflu w}o{k"j{s ;~rostf{x?sf] s'/f ;'Gg ;Sg] Ifdtfsf] ljsf; ug'{kb{5 .

r_  bf]xf]/f] cy{ nfUg] zAb, unt j'emfO{ (Misunderstanding) n] ;+rf/ k|lqmofdf ;d:of cfpg ;S5 . 

k|efjsf/L ;+rf/zLkn] ;~rostf{x?nfO{ u'0f:t/Lo ;]jf k|bfg ul/ ;Gt'li6 k|bfg ug{ ;lsG5 ctM 

o;tkm{ sf]ifsf sd{rf/L ;hu x'g' kb{5 .

5_  ;~rostf{ ;w}+ ;xL x'G5g (Customer is always right) eGg] ;f]rsf ;fy ;~rostf{sf] s'/f 

/fd|/L ;'Gg], To;sf] ljZn]if0f / dgg u/L ;~rostf{sf] ck]Iff k'/f u/L ;d:of ;dfwfg ug{ ;Sg] 

v'jL x'g'kb{5 .

h_  d':sfgsf ;fy ;]jf (Treat with smile) eGg] dGqnfO{ ;~rostf{x?;Fusf] ;Dks{df ;w}+ Wofg 

k'¥ofpg' kb{5 .

em_  cfk;df ;d"x sfo{ (Team work) u/L ;~rostf{sf] ck]Iff÷cfjZostfnfO{ ;Daf]wg ug{ ;lhnf] 

x'G5 / o;n] k|efjsf/L 9+un] ;~rostf{x?nfO{ ;]jf k'¥ofpg] s'/fdf sf]ifsf] k|of;df ;xof]u 

k'Ub5 .

`_  sf]ifdf sfo{/t ;xsdL{, ;xof]uL tyf dflysf sd{rf/Lx? klg cfGtl/s u|fxs x'g eGg] ;f]rsf 

;fy ;j};Fu /fd|f] / plrt Jojxf/ ug'{kb{5 . sd{rf/Lx?;Fu ;xof]uL Jojxf/ ug]{, plrt ;Ddfg 

ug]{, ;dGjosf ;fy sfd ug]{, ;j}sf] dxTj bzf{pg], sfdsf] k|z+;f ug]{ ug'{kb{5 . o;n] 
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sfof{nodf /fd|f] sfo{ jftfj/0f jG5 ;fy} sd{rf/Lx? v'zL tyf pTk|l/t eO{ k|efjsf/L u|fxs 
;]jf tyf ;~rostf{ ;Gt'li6df yk of]ubfg k'¥ofpg ;lsG5 .

lgZsif{ M 

k|efjsf/L u|fxs ;]jf tyf u|fxs ;Gt'li6 Pp6f l;WbfGt dfq geO{ Jojxfl/s snf xf] o;df 
k"0f{ kf/+ut x'g ;do tyf k|of;sf] cfjZostf kb{5 . olb tkfO{+ cfkm} u|fxs x'g' ePsf] eP cfˆgf] 
sfof{no jf ;+u7g;Fu s] rfxg' x'GYof] < s:tf] Jojxf/sf] ck]Iff /fVg' x'GYof]] < tL s'/fx?nfO{ dWogh/ 
ul/ cfˆgf u|fxs÷;~rostf{x?;Fu lzi6, gd| / ;xof]uL Jojxf/ ug'{ g} k|efjsf/L ;~rostf{ ;]jf 
tyf ;~rostf{ ;Gt'li6sf] k|d'v cfwf/ xf] .

cfkm"eGbf dflysf kbflwsf/Lk|lt pQ/bfoL eP k'Ug] k/Dk/fut ;f+u7lgs kWbltn] clxn]sf] 
kl/j]zdf sfd ug{ ;ls+b}g . To;}n] sf]ifsf] ;|f]t, ;DklQ / zlQm eg]sf] sf]ifsf ;~rostf{ x'g\ eGg] 
;f]rsf ;fy ;~rostf{ k|lt lhDd]jf/ tyf pQ/bfoL x'g'kb{5 . lgoldt, cg'zfl;t / sfof{no ;dosf] 
kfngf u/L ;~rostfx?n] ;f]w]sf s'/fdf rf;f] lnO{ ;/n efiffdf hjfkm lbg], ;xof]uL Jojxf/ k|b{zg 
ug]{, vfnL d]rdf j:g cfu|x ug]{, x'g] sfd tTsfn} ul/lbg], gx'g] tyf kl5 ug{ ;lsg] sfdsf nflu 
cfjZos k|lqmof tyf cGo cfjZos hfgsf/L lzi6 / gd| efiffdf ;Demfpg] h:tf sfo{ ug]{ xf] eg] 
sf]ifn] lnPsf] ;+sNk ;~rostf{sf] ;Gt'li6nfO{ Jojxf/df ptfg{ ;lsG5 / sf]ifnfO{ ;+t'i6 ;~rostfx?sf] 
7"nf] kl/jf/ (A happy big family of satisfied members) jgfpg] sf]ifsf] nIo xfl;n eO{ /fi6«sf] cu|0fL 
;fdflhs ;'/If0f ;+:yfsf] x}l;otdf k'¥ofpg] sf]ifsf] clGtd nIo (Ultimate Goal) xfl;n ug{ 
;lsG5 .

sd{rf/L ;~ro sf]if /fli6«o :t/df 

:yflkt :jb]zsf] Psdfq ;]jfd"ns 

ljQLo ;+:yf xf] .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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P]ltxfl;s k[i7e"ld

lj=;+ @)@* ;fndf /fli6««o sDKo'6/ s]Gb|n] ICL 2950/10 gfds sDKo'6/ NofPkl5 sd{rf/L 
;~ro sf]ifn] klg sDKo'6/sf] k|of]u ug{ yfn]sf] xf] . To; a]nf ljleGg ;/sf/L lgsfox?n] ;femf ?kdf 
pQm sDKo'6/sf] k|of]u ub{y] . To; dWo] sf]if klg Ps lyof] . lj=;+= @)#^ ;fndf tTsfnLg ;/sf/n] 
cfkm" dftxtsf ;Dk"0f{ lzIfsx?sf] sf]if klg ;~ro sf]ifdf hDdf ug]{ lg0f{o u/]kl5 sf]ifn] 5'§}  zfvf 
vf]nL ;j{k|yd lzIfsx?sf] sf]ifs§L /sdsf] sDKo'6/åf/f n]vfÍg ug{ z'? ul/Psf] kfOG5 . o:t} lj=;+= 
@)$), @)$$ tyf @)%% b]lv s|dzM ;+:yfg, h+uL k|x/L tyf lghfdlt sd{rf/Lx?sf] klg sf]ifs§L 
/sdnfO{ sDKo'6/ åf/f n]vfÍg ug]{ sfo{ ;DkGg ePsf] xf] . o;sf] @ aif{ kl5 lj= ;+= @)%& ;fndf 
;+sng tyf Ph]G;L zfvfsf] sfdnfO{ klg sDKo'6/df ;dflxt u/]kl5 sf]ifn] cfkm"nfO{ sDKo'6/sf] 
k|of]ustf{sf] ?kdf :yflkt ug{ ;kmn ePsf] b]lvG5 .

lj=;+= @)$@.$# df sDKo'6/ Joj:yfkg zfvf u7g ePkl5 sf]ifdf sDKo'6/ ;DalGw sfdx? 
cem} ;xh tyf Jojl:yt lsl;dn] x'g yfn]sf] xf] . sf]ifn] sDKo'6/sf] k|of]u w]/} cufl8 b]lv ub}{ cfPsf] 
ePtfklg lj=;+= @)$^ ;fndf Mainframe sDKo'6/af6 Data Migration u/L micro computer df 
8f6fnfO{ ;f/]/ sf]ifn] sDKo'6/sf] k/lge{/tf x6fO{ cfkm} sfd ug{ ;Ifd ePsf] kfO{G5 . 

sf]ifsf] ;ˆ6j]o/sf] ;DaGwdf eg] lj=;+= @)$^ ebf} !^ ut] sf]if tyf >d ljefusf] ;xsfo{df 
tyf ILO/UNDP sf] ljQLo ;xof]udf Improvement of Social Security Planning and Administration 
gfds cfof]hgf z'? ePkl5 km8\sf] df/]sf] b]lvG5 . Mr. Brian H. Christenson gfd u/]sf Ps hgf 
ci6«]lnofnL gful/ssf] of]ubfgnfO{ sDKo'6/ ljsf;sf] of]ubfg u/] jfkt sf]ifn] slxNo} la;{g ;Sb}g . 
pgn] Foxpro df sDKo'6/ k|f]u|fdsf] ljsf; ug'{sf ;fy} sf]ifsf tTsfnLg sd{rf/Lx?nfO{ tflnd lbO{ 
sf]ifnfO{ sDKo'6/ k|ljlwdf ;an agfpg dxTjk"0f{ e"ldsf v]n]sf lyP . pgsf] sl/a b'O{ aif]{ g]kfn 
a;fO{df sf]ifsf] sDKo'6/ k|f]u|fd ljsf;, tflnd nufot sf]ifsf] k~raifL{o /0flglts of]hgf (Electronic 

Data Processing Strategic Planning 1991-1996) ;d]t lbPsf lyP . To;kl5 sf]ifn] cfˆg} >f]t, 
;fwg tyf hgzlQm sf] ;d'lrt kl/rfng ub}{ ;"rgf k|ljlwsf] If]qdf sfd ub}{ cl3 a9]sf] kfO{G5 . 

lj= ;+= @)%%.%^ b]lv sf]ifn] ;~rostf{sf nflu sf]ifsf] 7d]n zfvfaf6 cgnfO{g ;]jf z'? u/L 
lj=;+= @)^@ ;fn c;f]h !! ut] b]lv ;Dk"0f{ zfvfaf6 ;d]t ;f] ;]jf k|bfg ug{ ;kmn ePsf] xf] . o:t} 
lj= ;+= @)^@ >fj0f b]lv IT Nepal gfds sDkgLsf] k|fljlws sd{rf/Lsf] ;xof]udf sf]ifn] FOXPRO 

;~ro sf]ifdf ;"rgf k|ljlwsf] k|of]u tyf 
o;sf] k|efjsfl/tf

elu/y ltjf/L*

* a=zf=c=-k|f]u|fd/_, s=;+= sf]if 
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Database df cfwfl/t k|f]u|fdnfO{ Oracle RDBMS df cfwfl/t Contribution Management System  

(CMS) nfO{ cf}krfl/s ?kdf nfu' u/]sf] xf] . of] k|0ffnL Centralized Database df cfwfl/t /x]sf] 
5 . o:t} lj= ;+= @)^% ;fndf O{ ;le{;, lj=;+= @)^^ ;fn af6 P; Pd P; k|0ffnL, lj=;+= @)^& af6 
gf]l6; af]8{ ;]jf tyf lj=;+= @)^( ;fnaf6 6]lnsf]if dfkm{t sf]ifn] sf]ifsf sd{rf/L tyf ;~rostf{x?nfO{ 
l56f] 5l/tf] tyf u'0f:t/Lo ;]jf lbg ;kmn ePsf] 5 .

sf]ifsf] ;"rgf tyf ;~rf/ k|ljlw ljefun] lg/Gt/ ?kdf, ;Lldt >f]t tyf ;fwgsf jfjh'b 
klg System Development, System Reengineering, System Update, System Maintenance tyf 
Support h:tf sfdx? ub}{ cfO{/x]sf] 5 . xfnsf] ;"rgf k|ljlwsf] o'udf klg cfˆgf sd{rf/Lx?nfO{ 
l6sfP/ ;Dk"0f{ sfo{ cfGtl/s ?kd} ;DkGg u/fO{ ;dod} n]vfk/LIf0f ;d]t u/fpg ;kmn x'g'nfO{ 
sf]ifsf] ljlzi7 ;Ifdtf sf] ?kdf lng ;lsG5 . sf]ifdf ljsf; ePsf] Contribution Management 

System  (CMS) lj:tf/ x'+b} !* j6f k|f]u|fdsf O{sfOx?sf] ;dli6ut k|0ffnL cfw'lgs sDKo'6/sf] 
efiffdf ERP ( Enterprise Resource Planning) sf] cfsf/ u|x0f ul/;s]sf] 5 . sf]ifsf] k|fo h;f] 
;Dk"0f{ ljefudf o;sf] lj:tf/ e};s]sf] / sfof{Gjog ePsf] 5 .

k|of]udf NofO{Psf k|ljlwx? 

sf]ifn] k|ljlwx?sf] ljsf; ;+u} s|lds ?kdf To;sf] k|of]u klg ub}{ cfPsf] 5 . k|f/Dedf Foxpro 
df cfwfl/t k|0ffnLsf] ljsf; u/L nfu' u/]sf] sf]ifn] lj=;+= @)^@ >fj0f b]lv pQm Foxpro df cfwfl/t 
8f6fa];nfO{ ;+;f/d} w]/} ;'/lIft / e/kbf]{ dflgPsf] Oracle Relational Database Management 

System sf] e;{g 9i n] k"0f{?kdf lj:yflkt ub}{ nfu' ul/Psf] xf] . o:t} lj=;+= @)^* ;fndf Oracle 

Relational Database Management System sf] e;{g 9i klg k|ljlwdf cfPsf] kl/jt{gnfO{ Wofgdf 
/fVb} sf]ifs} sd{rf/Lx?åf/f Oracle s}  Relational Database Management System sf] e;{g 11g n] 
lj:yfkg u/L ;kmntfk"j{s ;~rfngdf NofO{Psf] 5 . k|of]ustf{x? a9b} hf+bf k''/fgf] e;{gsf] Oracle 
sf] 8f6fa];df Session ;DalGw ;d:ofx? cfpg yfn]kl5 ;];g eGg] zAb ;f/f ;~ro sf]if e/L 
k|rlnt ePsf] lyof] . gofF ;+:s/0fsf] 8f6fa]; nfu' u/]kl5 pQm ;d:of :jtM x/fP/ uPsf] w]/} 
sd{rf/Lx?n] cg'ej u/]sf] x'g'k5{ .

o;}u/L sf]ifsf] d"n k|0ffnL (Core System) Oracle s} Rapid Application Development (RAD) 
Tool k|of]u u/L Oracle sf] Developer df ljsf; ul/Psf] xf] . k|ljlwdf cfPsf] ljsf; ;+u} sf]ifsf 
ljleGg O{sfO{x?nfO{ clxn]sf] cTofw'lgs .Net k|ljlwdf web based System  (O{G6/g]6df cfwfl/t 
k|0ffnL_ df C# l; ;fk{ eGg] k|f]u|fldË NofËj]h k|of]u u/L ljsf; ul/Psf] 5 . sf]ifsf] j]j;fO6, O{ 
;le{;, dfgj ;+;fwg, s]lGb|o e08f/, ejg ef8f Joj:yfkg, sd{rf/L C0f, tna Joj:yfkg tyf 
sd{rf/L lgj[lQe/0f nufotsf OsfO{x? Relational Database Management System sf] e;{g 11g 

s} 8f6fa];df cTofw'lgs .Net k|ljlwdfdf C# l; ;fk{ eGg] k|f]u|fld‹ Nof‹j]h k|of]u u/L ljsf; 
ul/Psf] 5 . oL OsfOx? OG6/g]6df cfwfl/t k|0ffnL x'g .

o;}u/L sf]ifsf] g]6jls{‹ k|0ffnL klg b]zdf pknAw kl5Nnf] ;+:s/0fsf k|ljlwdf cfwfl/t /x]sf] 
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5 . b]z el/sf ;Dk"0f{ zfvf sfof{nox? g]kfn 6]lnsd ;+usf] ;xsfo{df lnh nfOg lnP/ ;~rfng 
ul/Psf] 5 . ;'/Iffsf] nflu sf]ifdf cTofw'lgs Fortigate gfds e/kbf]{ ;'/Iffsjr k|fljlws efiffdf 
Firewall sf] k|of]u ul/Psf] 5 o;}u/L sf]ifsf] d"n k|0ffnLdf klg ;'/lIft / e/kbf]{ Authentication 
method sf] Joj:yf ul/Psf] 5 . oL ;a} sfdx? ;"rgf tyf ;~rf/ ljefusf sd{rf/Lx? af6} ePsf 
x'g . sf]ifn] s'g} klg k|0ffnL (sf]ifsf] s]lGb|o n]vfsf] Financial MIS afx]s) cfkm}n] lasf; u/L nfu' 
u/]sf] xf] / s'g} klg sfd aflx/L sDkgLaf6 u/fPsf] 5}g . h;n] sf]ifsf] 8f6fsf] lgoGq0f tyf 
;~rfngdf sf]if :jo+ ;~rfng ug{ ;Ifd /x]sf] x'+bf k|ljlwdf cfTd lge{/ ePsf] k|dfl0ft x'G5 . 
cfhsf] ;"rgf k|ljlwsf] o'udf /fHon] ;d]t :jo ljsf;, dd{t ;Def/, ;~rfng tyf lgoGq0f ug{ 
g;sL /x]sf] cj:yf / ljb]zL ERP df e/ k/]sf] cj:yfdf ;d]t sf]ifn] u/]/ b]vfpg' w]/}nfO{ cfZro{ 
nfUg ;S5 . t/ oyfy{ olx xf] .

sf]ifsf ;"rgf k|ljlw ;DalGw k|0ffnLx?sf] k|efjsfl/tf

s'g}klg ;+:yfdf nfu' ePsf k|0ffnLx?sf] k|efjsfl/tfsf] af/]df laZn]if0f ug{sf] lgldQ ljleGg 
lsl;dsf k/LIf0fx? ljleGg lsl;dsf lj1x? ;lDdlnt 6f]nL åf/f ul/G5 . o;sf ;fy} k|To]s aif{ x'g] 
n]vfk/LIf0fdf klg pQm k|0ffnLx?sf] ljleGg ;Gbe{df ljleGg lsl;dsf] k/LIf0f ul/Psf] x'G5 . 

sf]ifdf ;~rfngdf /x]sf k|0ffnLx?sf] k|efjsfl/tfsf] xsdf eg] ;~rostf{ / jfXo n]vf 
k/LIfsx?sf] ;Gt'li6nfO{ lng ;lsG5 . 
 sf]ifdf nfu' ePsf] CMS (Contribution Management System) sf] ljsf; Standard Software 

Development Lifecycle Approach of  Software Development sf] cfwf/df ul/Psf] xf] .
 l;i6d nfu' ug'{ eGbf cufl8 sf]ifsf] cfGtl/s n]vfk/LIf0f ljefusf] ;xeflutfdf ljleGg 

lsl;dsf Sample 8f6fx? k|ljli6 u/L l;i6dn] lbPsf] l/hN6nfO{ ljleGg lsl;dn] ljZn]if0f tyf 
k/LIf0f u/]/ dfq nfu' ul/Psf] xf] .

 sf]ifdf cfa4 ;~rostf{x?n] cfˆgf] x/ lx;fa ljleGg l;i6daf6 x]/L 7Ls b'?:t ePsf] kfpg' 
/ nfu' ePsf] oltsf jif{ ;Dd klg lx;fa lstfadf km/s gkg'{n] klg sf]ifsf] l;i6dsf] 
k|efjsf/Ltfdf a[l4 u/]sf] kfO{G5 .

 sf]ifdf ul/g] jflif{s n]vfk/LIf0fdf klg CMS (Contribution Management System) af6 
lgl:sPsf l/kf]6{x?sf cfwf/df n]vfk/LIf0f ;DkGg ul/g'n] klg o;sf] k|efjsfl/tf a[l4 u/]sf] 
kfO{G5 .

 ;~rostf{x?n] l56f] 5l/tf] tyf u'0f:t/Lo ;]jf sf]ifsf] s'g} klg zfvfaf6 t'?Gt} kfpg ;Sg] 
Joj:yf o; l;i6dn] ;Dej agfPsf] 5 .

 sf]ifsf] lgoddf x]/km]/ x'Fbf s'g} klg a]nf sfo{ :ylut gul/sg} cfGtl/s ?kd} l;i6dnfO{ 
kl/jt{g ul/ ;~rostf{x? nfO{ ;]jf k|jfxdf lg/Gt/tf lbOg'n] klg k|efjsf/Ltfsf] k'li6 u5{ .

 sf]ifs§L /sdnfO{ l;= l8= tyf sf]ifsf] j]j;fO{6af6 l;w} sf]ifdf 8f6f cknf]8 u/L l;w} sf]ifdf 
k7fpg klg of] l;i6dn] Joj:yf u/]sf] 5 .
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 o;sf ;fy} l;i6d ljleGg dfWodåf/f ;~rostf{x?;Fu k'u]sf] 5 . ;dod} cfˆgf] sf]ifs§L /sd 
tyf C0fsf] ljj/0f ;~rostf{x?n] hxf+af6 klg x]g{ tyf sf]if;Fu ;Dks{ /fVg ;Dej agfPsf] 
5 .

 ;"rgf tyf ;~rf/ ljefun] lgoldt ?kdf 8f6fx?nfO{ Backup ug}{ tyf ;'/lIft ?kdf e08f/
gsf] Joj:yf klg /fd|f] ;+u ul//x]sf] 5 . lgs6 eljiod} Disaster Recovery Site sf] ljsf; ug]{ 
sfd ul//x]sf] 5 . o:t} l;i6dsf] copyright tyf patent right lng] sfd klg cl3 al9;s]sf]n] 
klg o;sf] k|efjsf/Ltf cfp+bf lbgx?df cem} a9g] s'/fsf] ;xh} cg'dfg nufpg ;lsG5 .

cGTodf,
sf]ifdf k|of]udf /x]sf ljleGg lsl;dsf ;"rgf k|ljlw ;DalGw l;i6dx?nfO{ r':t b'?:t /fVg 

tyf gof+ gof+ k|ljlwx? Nofpgsf] nflu ;"rgf tyf ;~rf/ ljefun] lgoldt ?kdf sfd ul//x]sf] 5 . 
ljleGg ;dodf Tolta]nfsf] sf]ifsf] cfjZostfdf ag]sf] l;i6ddf xfn cfjZos ;'ljwfx? yk ug}{, 
Business Process df cfpg] kl/jt{gnfO{ nfu' ub}{ cfw'lgsLs/0f ub}{ hfg' cfkm}df Ps r'gf}tLk"0f{ sfd 
xf] . o;sf] nflu ljefusf] nflu cfjZos hgzlQm tyf pQm hgzlQmnfO{ ;dofg's"n tflnd lb+b} 
System upgrade ub}{ hfg' kb{5 . o;sf] nflu ljefu tyf sf]if Joj:yfkgn] lgoldt ?kdf ;dGjo 
u/L cfjZos gLlt x?sf] th'{df ub}{ sfd ub}{ uPdf o;n] k|bfg ug}{ ;]jfsf] k|efjsf/Ltf emg} a9g] 
s'/f ;xh} cg'dfg ug{ ;lsG5 .

ææ >ldsx?sf] ;'/lIft eljZosf] 
nflu ;~ro sf]ifsf] 

Joj:yf u/f}+ .ÆÆ

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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Dr. Shankar Prasad Khanal *1. Introduction
Poverty is the state of one who lacks a certain amount of material possessions or money. 

Generally poverty can be defined in two ways namely - Absolute poverty and Relative poverty.  
Absolute poverty refers to the deprivation of basic human needs, which commonly includes food, 
water, sanitation, clothing, shelter, health care and education. Relative poverty is defined 
contextually as economic inequality in the location or society in which people live.

Historically, poverty was considered largely unavoidable as traditional modes of production 
were insufficient to give an entire population a comfortable standard of living. After the industrial 
revolution, mass production in factories made wealth increasingly more inexpensive and accessible.  
Of more importance is the modernization of agriculture, such as fertilizers, in order to provide 
enough yields to feed the population. The supply of basic needs can be restricted by constraints on 
government services such as corruption, illicit capital flight, debt and loan conditionalities and by 
the brain drain of health care and educational professionals. Strategies of increasing income to 
make basic needs more affordable typically include welfare, economic freedom, and providing 
financial services.

Poverty reduction is a major goal and issue for many international organizations such as the 
United Nations and the World Bank. The World Bank estimated 1.29 billion people were living in 
absolute poverty in 2008.  Of these, about 400 million people in absolute poverty lived in India and 
173 million people in China. In terms of percentage of regional populations, sub-Saharan Africa 
at 47% had the highest incidence rate of absolute poverty in 2008.  Between 1990 and 2010, about 
663 million people moved above the absolute poverty level. Still, extreme poverty is a global 
challenge; it is observed in all parts of the world, not only in the under developed countries like 
Nepal but also in the developed economies. 

In this paper, attempt is made to highlight the status of the poverty in Nepal based on the 
latest Nepal Living Standard Survey (NLSS-III, 2010-11) data.  The NLSS is the survey officially 
used for poverty estimation in Nepal. The data of NLSS - III consists of two samples - cross 
sectional and panel components. Under the cross-sectional components, 5988 households were 
interviewed, and the information was taken from 1128 households for panel part of the survey.  
The survey is a multi-module household survey which contains information on a wide array of 
topics related to the levels and determinants of living standards in Nepal. The consumption module 

Poverty Status of Nepal: 
An Overview

* Associate Professer, T.U., Central Department of Statistics, Kirtipur.
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from the NLSS survey permits the construction of a comprehensive household-level measure of 
well being (“consumption aggregate”), which is used for the purpose of constructing a poverty 
profile for Nepal and for measuring the extent and depth of poverty. For the details about the 
survey methodology, poverty measurement techniques, estimation of poverty line, etc, please see 
the NLSS report 2010-11. This paper has also been attempted to analyze the NLSS data using 
statistical model such as logistic regression to assess the risk of developing the poverty in different 
development regions of the country and assess the linkage between the household size and the risk 
of developing poverty in the nation.

2. Status and Trends of Poverty
NLSS- I reported that, 41.8% of all Nepalese were living in Poverty in 1995-96.  After fifteen 

years, in 2010-11, this figure of poverty dropped to 25.2 %( NLSS-II, 2010-11) as shown in figure1.  
The probable regions for this considerable decline of this poverty were remittance- supported 

consumption, increased income from agriculture labor, the massive increment in the economically 
active population, rapid urbanization, increase in the non-farm incomes and improvement in 
common Nepalis’ access to basic facilities and the governments' investment in the social sector. 

3. Regional Variations of Poverty
The proportion of poverty in rural areas is found to be significantly higher (p< 0.001) as 

compared with the proportion of poverty in urban areas of Nepal which is shown in table1. 
Similarly, far western development region has the highest poverty followed by mid western 

development region. The poverty status of eastern, central and western development region seem 
to be more or less similar.  The data did not show much difference in the poverty profile between 
hill and terai.  However, there is high poverty in mountain ecological region.

4. Poverty by Household size
The patterns of the poverty can also be assessed across the household size.  The average 

household size of the surveyed households is (mean ± sd : 6 ± 2.78), and it varies from 1 to 20.  The 
distribution of poverty profile for different size of the household is shown in figure2. 

It can be clearly observed that the poverty is monotonically increasing as the household size 
increases. 

5. Assessment of Risk of having Poverty
It has been attempted to analyze the data to assess the risk of having poverty in different 

development regions, ecological belts and household size. Data showed that the less poverty seems 
to be in eastern development region as compared with other development regions and terai is 
found to be with least poverty than the other hill and mountains. In order to asses the risk of 
having poverty, the region or ecological region or the specified household size is considered as the 
reference group in the analysis. The group which possesses the least poverty has been considered 
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as the reference group for the analysis. The risk of having poverty can be assessed through the odds 
ratio (OR) generated from the logistic regression. The results of the same are presented in table 2.

The odds of having household level poverty are observed to be two fold times associated in 
rural areas as compared with that of urban areas. The odds of having poverty in the Far Western 
development region is three times higherly associated as compared with the Eastern development 
region. The risk of having poverty in Mid-Western development region is 2 times more as compared 
with that of poverty of Eastern development region.

Results show that the household size has also come out as one of the important components, 
which is found strongly associated with the poverty. As the number of household size increases, 
the risk of developing the household poverty is also increases. The risk of developing poverty is 
four times more in the households whose household size is 4 as compared with the households 
having single household size. The risk of having poverty is very high (OR = 13.8, 95% C.I.: 13.43, 
14.13) in the households with household size five or more as compared with that of households 
having only one household size.

5. Summary and Conclusions
Brief introduction about the poverty and the poverty profile in the international prospective 

have been discussed.  The trends and the status of the poverty of Nepal based on the Nepal Living 
Standard Survey (NLSS -I, II and III) has been presented. The regional variations of poverty and 
the risk of developing the household poverty in different regions are computed and presented 
through the use of standard statistical regression model termed as logistic regression.  The effect of 
the increasing number of household size with the poverty is also assessed through the same 
regression model.

It can be concluded that the poverty of Nepal has been dropped down considerably from 
41.80 % (in 1995-96) to 25.20 % (in 2010-11) based on the NLSS data.  However, the risk of having 
poverty in Far Western development region is the highest followed by Mid Western development 
region as compared with eastern development region. The risk of developing poverty is found 
increasing continuously as the number of household size increases. Keeping in view to address 
such scenarios in the poverty, planners and policy makers working in the area of poverty reduction 
should be concentrated their policies to narrow down the variations of poverty indicators between 
the development regions, and between rural and urban parts of Nepal.
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sd{rf/L ;~ro sf]if P]g @)!(, cg'?k lghfdtL sd{rf/L, g]kfnL ;]gf / g]kfn k|x/Lsf nflu 
;~ro sf]ifsf] Joj:yf ug]{ p2]Zosf ;fy lj=;+=@)!( efb| #! ut] :yfkgf ePsf] sd{rf/L ;~or sf]if 
cfˆgf] :yfkgfsf] %! cf}+ jif{df ;kmntfk"j{s bf}l8/x]sf] 5 . of] cGt/fndf cfˆgf] nIo / p2]Zosf] 
bfo/f cem} j[xb\ agfpb} d'n'ssf] cu|0fL ;fdflhs ;'/Iff k|bfos ;+:yfsf ?kdf klxrfg :yflkt ug{ 
klg ;kmn ePsf] 5 . hDdf #) xhf/ ;~rostf{sf] #& nfv /sd kl/rfng ub}{ :yflkt o; sf]ifn] 
xfn nueu $ nfv ^^ xhf/ ;~rostf{sf] s'n ! va{ @% ca{ /sd ;'/lIft ?kdf kl/rfng u/L 
To;af6 k|fKt k|ltkmnaf6 cfˆgf ;~rostf{nfO{ ;Gt'i6 agfpg] k|of; ub}{ cfPsf] 5 .

sd{rf/L ;~ro sf]ifn] ;~rostf{sf ;]jfsfnLg ljleGg cfjZostf kl/k"lt{ ug]{ p2]Zon] ljz]if 
;fk6L, ;~rostf{ 3/ ;fk6L, z}lIfs ;fk6L tyf ;/n rqm shf{ (Revolving Loan) k|jfx ub}{ 
cfO/x]sf] 5 . To;}u/L ;]jf sfnd} d[To' x'g] ;j} ;~rostf{sf] nflu sfh lqmof vr{, b'3{6gfaf6 d[To' 
jf k"0f{ c+ue+u x'g] ;~rostf{sf nflu b'3{6gf Ifltk"lt{ tyf ;]jfsfndf d[To' x'g] lghfdtL, g]kfnL 
;]gf tyf g]kfn k|x/L tkm{sf sd{rf/Lsf nflu g]kfn ;/sf/af6 kl5 ;f]wegf{ k|fKt ug]{ u/L ;~rostf{ 
sNof0fsf/L of]hgf afktsf] /sd k|bfg ug]{ u/]sf] 5, ;fy} ;~rostf{sf] ;l~rt /sddf ;do ;fk]If 
Aofh tyf d'gfkmf k|bfg ug]{ sfo{ klg lg/Gt/ ul//x]sf] 5 .

sd{rf/L ;~ro sf]if x/ lx;fasf] kf/blz{tf ;lxt k|ljlwsf] k|of]udf klg lgs} cufl8 al9;s]sf] 
5 . sf]ifn] e-service, Internet, SMS tyf 6]lnsf]ifsf dfWodaf6 ;~rostf{nfO{ cfˆgf] ;l~rt 
/sdsf ;DaGwdf ;Dk"0f{ hfgsf/L k|fKt ug{ ;Sg] ;'ljwf k|bfg u/]sf] 5 .

 sd{rf/L ;~ro sf]if, o;sf] :yfkgfsf] p2]Zo, xfn o;n] ;~rostf{x?nfO{ k|bfg ub}{ cfO/x]sf] 
;]jf ;'ljwf, sf]ifsf] sfo{ k|lqmof, o;k|lt ;~rostf{x?sf] ;~rostf{ k|ltlqmof klxnf]k6s cledt 
lzif{s dfkm{t ;';"lrt ul/Psf] 5 . sf]ifn] cfufdL lbgdf lgwf{/0f ug'{kg]{ sfo{qmd / sfo{lbzf, 
;fdflhs ;'/Iffsf If]qdf ug'{kg]{ yk of]ubfg cflbsf] ;]/f]km]/f]df /x]/ sd{rf/L ;~ro sf]if;Fu 
nfdf];do b]lv cfj4 /xg' ePsf ljleGg sfof{no;Fu ;Da4 JolQmTjx?;Fu ul/Psf] s'/fsfgLsf] 
;f/;+If]k lgDgfg';f/ 5 .

;~rostf{sf b[li6df sd{rf/L 
;~ro sf]if

;~rostf{ cledt

lgd{nf x'dfufO{+{ *

* jl/i7 zfvf clws[t, s=;+= sf]if



sd{rf/L ;~ro sf]if

59

k|ZgM sd{rf/L ;~ro sf]ifn] ;~rostf{nfO{ k|bfg ug]{ ;]jf ;'ljwfx?k|lt 

slQsf] ;Gt'i6 x'g'x'G5 <

 sd{rf/L ;~ro sf]ifn] :yfkgf sfndf sd{rf/Lx?sf] dfl;s sf]if 

s§L /sdsf] ;+/If0f dfq ub{Yof] eg] xfn cfP/ ;~rostf{ nlIft 

w]/} ;]jf ;'ljwfx? k|jfx ul//x]sf] 5 . ;~ro sf]ifn] ;/n k|lqmof 

åf/f lagf emGem6 lgod;+ut nfUg] b:t'/ afx]s cGo s'g} clgoldt b:t"/ glnOsg k|bfg 

ul//x]sf 3/ ;fk6L, z}lIfs ;fk6L / ev{/} z'?cft u/]sf] ;/n rqm shf{sf sf/0f d / d]/f] 

ljBfnodf sfo{/t w]/} lzIfs lzlIfsfx? nfeflGjt ePsf 5f}+ . xfdL lzIfsx?sf nflu ;~ro 

sf]if cK7\of/f] kl/l:yltdf cfly{s uhf]{ 6fl/lbg] 7"nf] ;xf/f ag]sf] 5 . 5f]/f 5f]/L k9fpg] b]lv 3/ 

lgdf{0f, dd{t, ;Def/ nufot, cGo ;fdflhs Jojxfl/s sfo{ ;DkGg ug{ ;~ro sf]ifdf ;l~rt 

/sd / ToxfFaf6 k|jfx ul/g] ljleGg lzif{ssf ;fk6Lx?n] 7"nf] e/y]u u/]sf 5g\ .

 ;Lldt dfl;s tnadf afRg] xfdL h:tf] ;~rostf{sf] nflu ;~ro sf]if cfly{s ;+s6 6fl/lbg] 

e/f]zfsf] s]Gb| xf] . xfdL ;Dks{df hfbfF cfjZos kbf{ hfGg a'em\g rfx]sf] ljifo v'n:t atfOlbg] 

hg;Dks{ clws[tsf] tfl/km ub{5' . hflu/] hLjg z'?b]lv cGTo;Dd lg/Gt/ ;Dks{ eO/xg] 

;/f]sf/jfnf ;~ro sf]ifdf kmfF6jf/L lglZrt ;dodf k7fpg], a]nfavt cfkm\gf] x/ lx;fasf] 

hfgsf/L lng hfg] cfˆgf] st{Jok|lt xfdL ;~rostf{ klg ;hs / rgfvf] eO/xg' kb{5 .

 pkTosf aflx/sf] Pp6f ;fdfGo sd{rf/LnfO{ sf7df08f}df cfˆg} 3/df a;]/, 5f]/f, 5f]/L ljb]zdf 

k9fpg ;Sg] x}l;otsf] agfpgdf ;~ro sf]ifsf] 7"nf] e"ldsf 5 . cfufdL lbgdf sf]ifn] k|jfx ug]{ 

;fk6L / cGo ;'ljwfsf] bfo/f km/flsnf] xf];\, xfd|f] kl;gfsf] d"No :j?k hDdf ePsf] /sdsf] 

;xL kl/rfng xf];\ / xfdL ;~rostf{ ePsf]df uj{ ug{ ;Sg] cj:yfdf of] sf]if k'uf];\ . sd{rf/L 

;~ro sf]ifsf] pQ/f]Q/ k|ultsf] sfdgf ub{5' .

8f= uLtf l;jfsf]6L -v/]n_
k|frfo{, /Tg/fHo p=df=lj=, 

dWo afg]Zj/ .
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k|ZgM sd{rf/L ;~ro sf]ifsf] ;~rostf{ ;]jf cyf{t u|fxs ;]jf slQsf] 

k|efjsf/L kfpg'eof], ;fy} sfdsf] l;nl;nfdf s'g} sl7gfO{ ef]Ug'k/]

sf] eP s[kof atfOlbg'xf];\ <

 sd{rf/L ;~ro sf]if k|lqmof;Ddt 9Ën] sfd x'g] g]kfnsf 

yf]/} ;fj{hlgs lgsfo dWo]df kg]{ s'/f d bfjfsf ;fy eGg 

rfxG5' . ;~ro sf]ifsf] k|x/L zfvftkm{sf] sfd sf/jfxL s]xL 

jif{ klxn]sf] t'ngfdf xfn pTs[i6 ePsf] /x]5 . sf]ifn] k|bfg 

ug]{ kl/or kq gDa/ k|lt ;b}j ;r]t x'g] xf] eg] gf]s/L 

cjlwel/ bh{gf} 7fFpdf ;?jf eP klg cfˆgf] /sd Pslqt eP/ hDdf x'g] ePsf]n] o; k|lt 

sd{rf/L :jod\ rgfvf] x'g' cfjZos 5 . cfheGbf kfFr–;ft jif{ klxn] sf]ifsf] ;fk6L e'QmfgL 

k|lqmof cln em0eml6nf] lyof] t/ clxn] s]Gb|Lo sfp06/sf] System n] sfd l56f] 5l/tf] ePsf] 

5 . olt x'Fbf x'Fb} klg o;df s]xL ;'wf/ ;do ;fk]If?kdf x'g'kg]{ eg] cTofjZos 5 .

 em08} kf}g] kfFrnfv ;~rostf{sf] x/lx;fa cBfalws /fVg' rfgr'g s'/f] xf]Og . sf]if /sdsf] Tof] 

;'/lIft /fVg] k|lqmofsf] d k|z+;f ub{5' . ;~ro sf]ifn] ;+lrt /sd ;'/lIft /fVg] jftfj/0fdf 

dfl;s kmfF6jf/L tf]lsPsf] ;dodf k7fpg], kl/rokq clgjfo{ ?kdf pNn]v ul/lbg] h:tf 

k|lqmofnfO{ xfdL ;~rostf{n] klg kfngf ug'{ kb{5 eGg] d]/f] wf/0ff 5 .

 xfdLn] k|ToIf ;Dks{ /fVg] 7fFp cyf{t, sfp06/sf] If]q cln a9L ;fF3'/f] / cFWof/f] 5, s'g} ljifodf 

cndn ePdf ;f]wk'5 ug]{ lgsfo Jojl:yt e}lbP /fd|f] x'g] lyof] . clxn] dflg;n] Quick, 

Pleasant & Prompt Service rfxG5g\ . xfdL klg ToxL rfxG5f}+, cfTd;Ddfg ;lxtsf] ;]jf . o; 

ljifodf sf]ifn] cln Wofg lbg' h?/L 5 . ;~rostf{;+u k|ToIf ;Dks{df /xg] (Front Desk) 

sd{rf/Lx?sf] Jojxf/df ;sf/fTds kl/jt{gsf] ck]Iff ;w}+ ub{5' . sfdsf] l;nl;nfdf ;fdfGo 

sl7gfO{ jf emGem6 t kfof} g} xf]nf . t/ d}n] ;~ro sf]ifsf] sfdsf] ;Gbe{df To:tf] pNn]vgLo 

lsl;dsf] ;d:of jf x}/fgL Joxf]g'{ k/]sf] 5}g .

u+uf kGt
k|x/L gfoa pk/LIfs -l8=P;=lk=_, 

dxfgu/Lo k|x/L cfo'Qmsf] 
sfof{no, /fgLkf]v/L_
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k|ZgM sd{rf/L ;~ro sf]ifsf] ;du| sfo{ k|lqmof s:tf] kfpg' ePsf] 5 / 

o;nfO{ yk k|efjsf/L agfpgsf nflu s]xL ;'emfj 5g\ eg] s[kof 

atfOlbg'xf];\ <

 cjsfz kl5sf] e/f]{;fsf] s]Gb|sf] ?kdf :yflkt sd{rf/L ;~ro 

sf]if ;doqmd;+u} k|ltikwf{Tds r'gf}tLnfO{ kf/ ub}{ u|fxs ;]jf / 

;'ljwfsf] b[li6sf]0fn] w]/} km8\sf] dfg{ ;kmn ePsf] 5 .

 d]/f] sd{rf/L ;~ro sf]if;Fusf] a]Un} lsl;dsf] efjgfTds ;DaGw /x]sf] 5 . sf]ifsf] ;]jfaf6 

cjsfzsf] !& jif{ kl5 klg ;~rostf{ / ;]jfu|fxLsf] gftfn] lgoldt ;Dks{df /xg'kg]{ afWotf 

5 . ljutsf] s]lGb|s[t ;]jf k|0ffnL, vftf PsLs/0fsf] cj}1flgs k2lt, jflif{s lx;fj ;+sngdf 

l9nfO{ h:tf ;d:ofaf6 d'Qm eO{ e-service, SMS service h:tf] ;"rgf k|ljlwsf] clwstd 

k|of]uaf6 / PsLs[t e'QmfgL h:tf b'|t ;]jf ;'ljwf k|bfg u/L ljz]if ;fk6L, 3/ ;fk6L, ;/n 

rqmshf{ / ;fdflhs ;'/Iffsf If]qdf u/]sf] of]ubfg pNn]vgLo b]lvG5 .

 ;l~rt /sdsf] ;'/lIft nufgL u/L ;~rostf{nfO{ ;se/ a9L k|ltkmn lbg / ;fdflhs ;'/Iffsf 

gofF of]hgf yk u/L k|fKt hgu'gf;f]nfO{ ;sf/fTds ?kdf lnO{ cem j9L u'0f:t/Lo ;]jf lbO{ sf]if 

k|ltsf] hgcf:yfnfO{ cem j[l4 u/L sf]ifn] cfˆgf] nIo / p2]Zo cg'?k sfo{ / ;]jf k|bfg ug{]tkm{ 

;r]t /xg h?/L b]lvG5 . jt{dfg ;dosf ;]jfu|fxL df}lb|s ;/;'ljwfk|lt dfq geP/ d':sfg 

;lxtsf] l56f] 5l/tf] / e/kbf]{ ;]jfsf nflu a9L nfnflot x'g] x'Fbf ;]jfu|fxLsf] pQm efjgfsf] sb/ 

ub}{ sf]ifn] ;]jf k|jfxsf] u'0f:t/df efjL lbgdf cem} ;'wf/ ug'{ cfjZos b]lvG5 . 

 t/ ;'wf/ hfb" dGt/dfg} x'G5 eGg' k|lqmofut ?kdf ;fGble{s x'Fb}g . k|lqmofut?kdf ljut eGbf 

;/n, ;xh / z"ne sf]ifsf] xfn;Ddsf] ;]jfg} k|z+;gLo 5 . efjL lbgx?df ;~rostf{nfO{ cem 

b|'t ;]jf / ;fdflhs ;'/Iffsf yk k|0ffnLtkm{ ;~ro sf]ifsf] Wofg cfs[i6 x'g] tkm{ cfzfjfbL 5' .

leds'df/ >]i7
pk/lhi6f/ – ;jf]{Rr cbfnt
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k|ZgM sd{rf/L ;~ro sf]ifn] ;~rostf{sf] lxtdf cfufdL lbgdf s] s:tf 

sNof0fsf/L of]hgf cufl8 a9fpg'knf{ / tkfO{sf] ljrf/df ;~ro 

sf]ifsf] eljio s:tf] xf]nf <

 sd{rf/L ;~ro sf]ifn] :yfkgfsfnLg p2]Zo eGbf w]/} dfly p7]/ 
cfˆgf] nIo / p2]Zo lgwf{/0f u/]sf] /x]5 . æ/fli6«o ;fdflhs ;'/
If0f k|bfossf] cu|0fL e"ldsfåf/f sf]ifnfO{ cGt/f{li6«o :t/sf] 
;fdflhs ;'/If0f ;+:yfsf ?kdf :yflkt ug]{Æ, sf]ifsf] of] 
Vision n] cToGt uxg cy{ af]s]sf] 5 . ;fFRr} xf] xfdL h:tf 
Corporate Sector sf ;~rostf{x?sf nflu t jt{dfgsf 
;j} ;]jf ;'ljwf eGbf klg eljiosf] ;fdflhs ;'/Iffsf] 7"nf] lrGtf 5 . To;}n] ;~ro sf]ifn] ca 
cfˆgf] Mission / Vision adf]lhd lghL If]q, cgf}krfl/s If]q / ;fj{hlgs ;+:yfgx? hxfF jt{dfg 
of]ubfgstf{ sd{rf/Lx? cfˆgf] eljiok|lt lrlGtt 5g\, ltgLx?k|lt ljz]if Focus x'g'kg]{ b]lvG5 . 
@%÷#) jif{ s'g} Pp6f ;+:yfdf kl;gf aufpg] sd{rf/Lx? cjsfz kZrft 3/ kmls{+bf sltko 
;+:yfdf t l/Qf] xft g} x'g'kg]{ x'G5, To:tf sd{rf/Lsf] lxtfy{ ca sf]ifn] g]t[TjbfoL kxnsbdL 
lng'kg]{ a]nf cfPsf] 5 . sf]ifn] Pension Fund sf] :yfkgf u/L :j}lR5s ?kdf o;df of]ubfg ug{ 
rfxg] k]G;g ;'ljwfaf6 al~rt sd{rf/Lx?sf nflu Pension Provider sf] e"ldsf lgjf{x ug{ 
;Sb5 .

 ;~ro sf]ifn] ;Lldt ?kd} ePklg s]xL g s]xL ;fdflhs ;'/If0fsf sfo{qmd w]/} cufl8 b]lv g} 
z'? ul/;s]sf] x'Fbf sf]if;Fu o;sf cfwf/e"t k"jf{wf/x? tof/} 5g\ . sf]if o; ljifodf Conceptually 
clBjlws 5, eg]kl5 lglZrt ?kdf sf]if of] e"ldsf lgjf{x ug{ ;Ifd x'g]5 . o; ljifodf sf]ifsf] 
csf]{ ;an kIf eg]sf] sd{rf/Lx?sf] o; ;+:yfk|lt c6n ljZjf; 5 . o;y{ klg ;~rostf{ 
ljZj:t eP/ sf]ifn] z'? ug]{ ;fdflhs ;'/If0f of]hgfx?df ;xefuL x'g]5g\ .

 sd{rf/L ;~ro sf]ifsf] eljio d pHHjn b]V5' . sf]ifn] xfn ;fdflhs ;'/If0f k|bfos ;+:yfsf 
;fy} cu|0fL ljQLo ;+:yfsf] ;d]t klxrfg agfPsf] 5 . ;Dk"0f{ lghfdtL, g]kfnL ;]gf, g]kfn k|x/L, 
;fd'bflos ljBfno tyf ;fj{hlgs ;+:yfgsf sd{rf/Lx?af6 clgjfo{ ?kdf ;l~rt /sd s§L e} 
sf]ifdf hDdf x'g] ePsfn] /sd ;+sngdf sf]ifn] yk ldx]gt ul//xg' kb}{g . cfufdL lbgdf sf]ifn] 
;~rostf{x?sf] cfjZostf klxrfg u/L ;~rostf{x?nfO{ Catagorize u/L ;fk6L ;'ljwfx?df 
ljljwLs/0f ug]{, l56f], 5l/tf] / cfTd;Ddfg ;lxtsf] ;]jf k|jfx ug]{, k|ljlwsf] clwstd k|of]udf 
hf]8 lbg], sf]ifk|ltsf] ljZj;gLotfnfO{ yk ;'b[9 agfpg] h:tf s'/fdf Wofg lbP/ cufl8 a9\g 
;Sof] eg] sd{rf/L ;~ro sf]if ;j} ;~rostf{sf] ;'/lIft eljiosf] cfwf/ aGg ;Sg]5 . ;~ro 
sf]if ;~rostf{sf] k|z+;fsf] cfly{s dLof] aGg] 5 .

/fd x'dfufO+{
;x–;Dkfbs, uf]/vfkq b}lgs
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sd{rf/L ;~ro sf]ifsf zfvf 
sfof{nox?sf] ;d:of / r'gf}tL

s[i0f axfb'/ lh=;L*
!= P]ltxfl;s k[i7e"ld M 

;j{k|yd lj=;+= !((! ;fndf ;}lgs ;]jfdf sfo{/t sd{rf/Lx?sf] nfuL dfq æ;}lgs b|Ao sf]ifÆ 
gfdsf] ;+:yf v8f u/L ;~ro sf]ifsf] Aoj:yf ePsf] lyof] . ;}lgs ;]jfsf sfd{rf/Lx?sf] nfdf] 
;do;Dd ;]jf u/L ;]jf cjsfz kl5sf]] hLjgdf cfly{s ;xof]u k'uf];\ eg]/ ;}lgs b|Ao sf]ifsf] 
Aoj:yf ePsf] lyof] . o;/L ;}lgs b|Ao sf]ifsf] gfdn] z'? ul/Psf] sf]if s§L ug{] Aoj:yfn] ;}lgs 
sd{rf/Lx?sf] cjsfzkl5sf] hLljsf]kfh{gsf] nflu Hofb} pkof]uL ePsf]n] cGo ;]jfsf sd{rf/Lx?sf] 
klg sf]if s§L ug{] Aoj:yfsf] ;'?jft ug{'kg{] cfjZostfsf] dxz'z ul/of] . tt\kZrft lj=;+= @))! 
;fndf lghfdtL sd{rf/Lx?sf] sf]ifs§L ug{ ælghfdtL k|f]le8]06 km08Æ sf] Aoj:yf ul/of] . lj=;+= 
@)!& ;fndf cy{ dGqfno cGtu{t æsd{rf/L ;~ro sf]if ljefuÆ u7g u/L ;}lgs Pj+ lghfdtL 
sd{rf/Lx?sf] ;~ro sf]ifsf] Aoj:yf Pp6} lgsfoaf6 ug{] u/L ;'ef/De ul/of] . lj=;+= @)!( ;fn efb| 
#! ut] sd{rf/L ;~ro sf]if P]g, @)!( hf/L eO{ ljlwjt\ ?kdf sd{rf/L ;~ro sf]if Pp6f cljl5Gg 
pQ/flwsf/jfnf :jfzfl;t ;+ul7t ;+:yfsf] ?kdf :yfkgf eO{ xfn;Dd ;+rfngdf /xFb} cfPsf] 5 . 
o; sf]ifdf xfn lghfdtL sd{rf/L, g]kfnL ;]gf, g]kfn k|x/L / z;:q k|x/L, ;fj{hlgs Pj+ gLlh If]qsf 
sd{rf/L tyf sfdbf/x?, ;fd'bflos tyf ;+:yfut ljBfnosf lzIfsx? ;d]t u/L $ nfv ^% xhf/ 
eGbf a9L sfdbf/ sd{rf/L ;~rostf{sf] ?kdf sf]ifdf cfa4 /x]sf 5g\ . 

sd{rf/Lsf] gfddf ;~ro sf]ifdf hDdf ePsf] /sd ;DalGwt sd{rf/Ln] ;]jfaf6 cjsfz eP 
kZrft dfq lgsfNg kfpg] Aoj:yf /x]sf]df lj=;+=@)!$ ;fn kmfNu'0f b]lv ljleGg ;fk6Lsf] ?kdf 
sf]if s§L /sd dWo] tf]lsP adf]lhdsf] /sd ;]jfdf axfn 5Fb} lemSg kfpg] Aoj:yf eof] . o;/L 
;]jfsfndf g} sd{rf/LnfO{ cfly{s ;d:of k/]df ;~ro sf]ifaf6 ;fk6L tyf C0f /sd lemsL 
;d:ofsf] ;dfwfg ug{ 6]jf k'Ug] Aoj:yf sf] z'?jft eof] . lj=;+= @)$* ;fn;Dd g]kfn clw/fHo 
e/L 5l/P/ /x]sf ;~rostf{x? sf]ifn] k|bfg ug{] ljleGg ;]jf ;'ljwf lngsf nflu sf7df08f} pkTosf 
l:yt sf]ifsf] sfof{nodf hfg'kg{] cj:yf lyof] . 

@= zfvf sfof{nosf] cfjZostf 

 sf]ifn] k|bfg ug{] ;]jf ;'ljwfx? lngsf] nflu sf]ifsf] sf7df08f} pkTosf l:yt sfof{nodf 
;~rostf{x? hfg'kg{] ePsf]n] ;~rostf{x?nfO{ sl7gfO{ ePsf] dx;'z ul/of] . :yfgLo :t/dfg} 

* j=zf=c=, s=;+= sf]if, zfvf sfof{no, a'6jn 
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;~rostf{x?nfO{ sf]ifn] k|bfg ug{] ;]jf ;'ljwf pknAw u/fpg] p2]Zosf] nflu zfvf sfof{nosf] 
cfjZostf eof] . h; cg';f/ lj=;+= @)$* ;fnb]lv ;~ro sf]ifn] k|efx ug{] ;]jf ;'ljwfx? 
:yflgo:t/af6} l56f] 5l/tf] Pj+ k|efjsf/L ?kdf ;]jf k|bfg ug{] p2]Zon] b]zsf k|d'v :yfgx?df zfvf 
sfof{nox? :yfkgf ug{] Aoj:yfsf] ;'?jft ul/of] . o;/L b]zsf ljleGg :yfgdf zfvf sfof{nox?sf] 
:yfkgf eP kZrft sf]ifsf] ;]jf lng ;~rostf{x?nfO{ sf]ifsf] sf7df08f} l:yt sfof{nodf hfg' gkg{] 
Aoj:yf eof] . 

#= sf]ifsf] zfvf sfof{nosf] :yfkgf M 

sf]ifn] k|bfg ug{] ;]jf ;'ljwfx? :yfgLo :t/af6 l56f]5l/tf] Pj+ k|efjsf/L ?kdf ;+rfng ug{ 
b]xfo adf]lhdsf :yfgx?df ljleGg ;dodf zfvf sfof{nosf] :yfkgf eof] . 

qm=;+= zfvf sfof{no :yfkgf

! zfvf sfof{no lj/f6gu/ lj=;+= @)$* df3

@ zfvf sfof{no wgs'6f lj=;+= @)$( a}zfv

#
zfvf sfof{no g]kfnuGh 
-@)^@ df3 !! b]lv ;'v{]tdf :yfgfGt/0f_

lj=;+= @)%! c;f/

$ zfvf sfof{no kf]v/f lj=;+= @)%# df3

%
zfvf sfof{no e}/xjf -@)^% df3 ! b]lv a'6jndf 
:yfgfGt/0f_

lj=;+= @)%^ efb|

^ zfvf sfof{no wgu9L lj=;+= @)^! cflZjg

& zfvf sfof{no x]6f}8f lj=;+= @)^@ cflZjg

sf]ifsf zfvf sfof{nox?af6 ;f]em} sDKo'6/ cgnfO{g dfkm{t sf]ifsf] 7d]n l:yt sfof{nodf 
;Dks{ u/L ;~rostf{x?nfO{ ;]jf ;'ljwf ;f]e}m pknAw u/fpg] Aoj:yf ul/Psf] 5 . sf]ifsf] s]Gb| l:yt 
;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefuaf6 x'g] hg;Dks{sf] k|fo ;a} sfo{ zfvf sfof{nox?af6 
;+rfng e}/x]sf] x'gfn] ;f] ljefusf] hg;Dks{sf] sl/a %) k|ltzt sfo{af]em 36]sf] 5 . 

$= zfvf sfof{non] k|bfg ug{] ;]jf ;'ljwfx? 

sf]ifsf] zfvf sfof{nox?af6 b]xfo adf]lhdsf ;]jf ;'ljwfx? k|bfg ug{] Aoj:yf ul/Psf] 5 . 
 ;~rostf{x?nfO{ k|bfg ug{] C0f tyf ;fk6L 

 ljz]if ;fk6L
 3/ ;fk6L sfo{qmd @)%&
 z}lIfs C0f, @)%* ;DaGwL k/fdz{
 ;/n rqm shf{ sfo{qmd, @)^* ;DaGwL k/fdz{
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 sf]ifs§L /sd lkmtf{ e'QmfgL 
 sf]ifn] k|bfg ug{] ;fdflhs ;'/If0f ;'ljwfx?

 b'3{6gf Ifltk"lt{ of]hgf
 sfhlqmof cg'bfg
 sd{rf/L sNofg of]hgf -ljdf_

 kl/ro kq ;dy{g Pj+ :SoflgË
 kmfF6jf/L ;+sng Pj+ cgnfO{g btf{
 ;~rostf{sf] AolQmut lx;fa ljj/0f ljt/0f 
 ;~rostf{ clea[l4 ;DaGwL sfo{ 
 vftf PsLs/0f ;DaGwL sfo{
 cGo sfo{x?

 E-Service ;]jf k|bfg ug{]
 Statement Collection tyf Fund Transfer
 ;~rostf{ ;r]tgf sfo{qmd
 sf]ifsf cGo b}lgs cfGtl/s sfo{x?

%= zfvf sfof{nox?sf] ;d:of M 

sf]ifn] b]zsf ljleGg :yfgdf ;ftj6f zfvf sfof{nox?åf/f ;]jf ;'ljwf k|bfg u/L ;~rostf{x?sf] 
;]jfnfO{ l56f] 5l/tf] ;Dkfbg u/]tf klg zfvf sfo{nox?df b]xfo cg';f/sf ;d:ofx? b]vf k/]sf 
5g\ . ;~ro sf]if pRr Aoj:yfkg Pj+ zfvf sfof{no ldnL ;d:ofx?sf] oyf]lrt ?kdf ;dfwfg 
ug{'kg{] b]lvG5 . 
 sf]ifsf] kf]v/f zfvf sfof{no afx]s cGo ;a} zfvfsfof{nox? ef8fsf] 3/df a:g' k/]sf]n] 5 . 

h;n] ubf{ sf]ifsf] cfkm\g} ejg gx'Fbf ljleGg :yfgdf zfvf sfof{no ;l//xg' k/]sf] 5 . 
 zfvf sfof{nodf ePsf] b/aGbL cg';f/sf] sd{rf/Lx? kbk"tL{ x'g ;s]sf] 5}g . ;?jf eO{ zfvf 

sfof{nodf hfg] sd{rf/Lx? klg ;s];Dd s]Gb|dfg} kms{g rfxg] cj:yf 5 . h;n] ubf{ zfvf 
sfof{non] k|bfg ug{] ;]jf ;'ljwf k|efljt x'g hfG5 . 

 zfvf sfof{nodf ;?jf eO{ hfg] sd{rf/Lx?nfO{ zfvf sfof{nodfg} nfdf] ;do;Dd a:g] u/L 
ljz]if k|f]T;fxg ug{ ;lsPsf] 5}g . 

 ;~rostf{sf] Ps AolQm Ps vftfnfO{ k|efjsf/L agfpg g;Sbf bf]xf]/f] vftf (Multiple 
Account) x'g] ;d:of oyfjt /x]sf] 5 . 

 sf]ifsf zfvf sfof{nodf k|fKt ePsf kmfF6jf/Lx? zfvf sfof{nodf OG6«L x'g] Aoj:yf x'g ;s]sf] 
5}g . 

 sf]ifsf] vftfdf ljleGg a}+sx?df hDdf ePsf] /sdsf] a}+s :6]6d]G6 sn]S;g tyf kmG8 6«fG;km/ 
k|efjsf/L ?kdf ug{ g;sL a}+s;Fu lge{/ /xg' k/]sf] 5 . 
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 lghL If]qsf ;+:yf Pj+ k|lti7fgdf sfo{/t sfdbf/ Pj+ sd{rf/Lx?nfO{ ;~ro sf]ifdf cfa4 ug{ 
;lsPsf] 5}g .  

 slxn] sfxLF sDKo'6/ cgnfO{g ;DaGwL sfddf g]6jls{Ë ;d:ofsf] sf/0fn] ubf{ ;~rostf{nfO{ 
k|bfg ug{] ;]jf k|efljt x'g] u/]sf] 5 .

 z}lIfs C0f sfof{qmdnfO{ zfvf sfof{nox?af6 ;+rfng ug{ ;lsPsf] 5}g . 
 s]Gb| Pj+ csf{] zfvfaf6 3/ ;fk6L Pj+ z}lIfs C0f lnPsf C0fLx?n] sf]ifsf] h'g;'s} sfof{nodf 

uO{ C0f ltg{] Aoj:yf ldnfpg ;lsPsf] 5}g .
 ;~rostf{x?nfO{ kfos kg{] :yfgx?df yk gofF zfvf sfof{nox? :yfkgf ug{ ;lsPsf]] 5}g . 

^= zfvf sfof{nox?sf] r'gf}tL 

zfvf sfof{nox? :yfkgf u/L ljleGg ;]jf ;'ljwfx? k|bfg ug{] l;nl;nfdf zfvf sfof{non] 
b]xfo adf]lhdsf r'gf}tLx?sf] ;fdgf ug{' k/]sf] 5 . zfvf sfof{nox?df /x]sf cfGtl/s Pj+ afXo 
r'gf}tLx?nfO{ sf]ifsf] pRr Aoj:yfkg Pj+ zfvf sfof{no ldnL] ;dod} ;Daf]wg u/L lg/fs/0f ug{'kg{] 
x'G5 . 
 ;~rostf{x?sf] ck]Iff cg';f/ ;a} k|sf/sf ;]jf ;'ljwfx? zfvf sfof{noaf6} ;+rfng ug{] 

Aoj:yf ug{' zfvf sfof{nox?nfO{ r'gf}tLsf] ?kdf /x]sf] 5 . 
 3/ ;fk6Lsf] If]q lj:tf/ Pj+ z}lIfs C0f sfof{qmd zfvf sfof{nox?af6 nfu' ug{] Aoj:yf ug{' 

zfvf sfof{nox?nfO{ r'gf}tLsf] ?kdf /x]sf] 5 . 
 æPs AolQm Ps vftfÆ sf] cleofgnfO{ ;fsf/ kfg{ sf]ifsf] zfvf sfof{no cGtu{t /x]sf 

;~rostf{x?sf] sfof{nox?df lgoldt ?kdf ;Dks{ u/L ;f] sfo{nfO{ ;kmn kfg'{kg{] x'G5 . 
 sf]ifsf zfvf sfof{nox?af6 k|jfx ePsf] 3/ ;fk6L C0fsf] ls:tf Pj+ Aofh c;'nL pT;fxhgs 

x'g ;s]sf] 5}g . h;n] ubf{ sf]ifsf] cfDbfgL / shf{ gf]S;fgL Aoj:yf ;d]t k|efljt ePsf] 5 . 
 sf]ifdf cfa4 gePsf lghL If]qsf k|lti7fgdf sfo{/t sfdbf/ tyf sd{rf/Lx?nfO{ k|efjsf/L 

ahf/Ls/0fsf] dfWodåf/f sf]ifdf cfa4 ug{] sfo{ r'gf}tLk"0f{ /x]sf] 5 . o; sfo{sf] nfuL sd{rf/L 
;~ro sf]if P]g @)!( df ;+zf]wg u/L !) eGbf sd sfdbf/ sd{rf/L /x]sf] cj:yfdf ;d]t 
sf]if s§L /sd hDdf ug{ kfpg' kg{] Aoj:yf ug{'kg{] x'G5 . 

 zfvf sfof{nox?df k|fKt kmfF6jf/LnfO{ zfvf sfof{noaf6 ;~rostf{x?sf] AolQmut vftfdf 
OG6«L x'g] Aoj:yfsf] yfngL ug{'kg{] ePsf] 5 . h;n] ubf{ s]Gb|df /x]sf] sfo{af]em ;d]t 36\g 
hfG5 .

 sf]ifn] ;~rostf{x?nfO{ k|jfx ug{] cTofjZos k|s[ltsf ;]jfnfO{ sfof{no ;do cl3 kl5 /  
ljbfsf] lbgdf ;d]t To:tf] ;]jf ;+rfng ug{] u/L Aoj:yf ldnfpg' kg{] b]lvG5 . 

 sf]ifn] k|jfx u/]sf] 3/;fk6L @)%& c;'nL tkm{ ljz]if Wofg lbg'kg{] ePsf] 5 . 
 zfvf sfof{nox?df nfdf] ;do;Dd nf]8;]l8Ë ePsf] cj:yfdf e/kbf{] j}slNks phf{sf] Aoj:yf 

ug{'kg{] ePsf] 5 . 
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 zfvf sfof{nox?df l/Qm /x]sf] b/aGbLdf oyflz3| sf]if pRr Aoj:yfkgn] sd{rf/Lx?sf] kbk"tL{ 
ug{'kg{] b]lvG5 . o;/L b/aGbL cg';f/ sd{rf/Lx?sf] kbk"tL{ x'g ;s]df sf]ifsf] ;]jf l56f] 5l/tf] 
;+rfng ug{ ;lsG5 . 

cGtdf,
sf]ifsf zfvf sfof{nox? ljleGg :yfgdf :yfkgf eO{ ;+rfngdf cfPkZrft ;~rostf{x?n] 

sf]ifn] k|bfg ug{] ;]jf ;'ljwfx? :yflgo :t/af6} lnO{ nfeflGjt ePsf 5g\ . h;sf] sf/0fn] ;~ro 
sf]ifsf] ;]jf lngsf] nfuL sf7df08f} wfpg' k/]sf] 5}g . sf]ifn] k|bfg ug{] ;]jf ;'ljwfx? zfvf sfof{no 
dfkm{t ;~rostf{x?nfO{ l56f] 5l/tf] ?kdf ;+rfng ug{ ;lsPsf]5 . o;nfO{ cem k|efjsf/L agfpgsf] 
nflu ;~rostf{x?nfO{ kfos kg{] :yfgdf sf]ifsf zfvf sfof{nox?sf] :yfkgf ub{} nfg'kg{] cfhsf] 
cfjZostf /x]sf] 5 . sf]ifsf] zfvf sfof{nox?df /x]sf ;d:of Pj+ r'gf}tLx?nfO{ sf]ifsf] pRr 
Aoj:yfkg Pj+ zfvf sfof{nox? ldnL ;dfwfg Pj+ lg/fs/0f u/L zfvf sfof{nox?nfO{ ;~rostf{x?sf] 
clwstd\ ;Gt'li6sf] ynf] agfpg' g} sf]ifsf ;a} sd{rf/Lx?sf] lhDd]jf/L x'g' kb{5 . 

;~ro sf]if / ;~rostf{ aLrsf] Psdfq 
a}wflgs cfwf/ sf]ifn] pknAw u/fPsf] 

kl/ro kq ePsf]n] lgoldt dfl;s kmfF6jf/L 
k7fpFbf ;a} ;~rostf{sf] gfd;Fu} kl/ro kq 

clgjfo{ ?kdf ;dfj]z ug'{ h?/L 5 .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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k|:yfg\ M

lj=;++ @)!( ebf} #! ut] :yflkt sd{rf/L ;~ro sf]if d'n'ssf] cu|0fL ;fdflhs ;'/Iffd'vL 
;+:yf xf] . xfn o;df cfj4 ;~rostf{x? / sf]ifdf /sd hDdf ug]{ sfof{nox?sf] km}nfj6sf cfwf/df 
/ o;n] kl/rfng u/L/x]sf] >f]tsf] cfwf/df k|d'v ljQLo ;+:yfsf] ?kdf ;d]t cufl8 cfO/x]sf] 5 . 
ljQLo >f]t kl/rfng ;Gbe{df sf]ifdf hDdf x'g] /sdsf] ;+sng / ljt/0f h:tf ljifox? kb{5g\ . 
o;sf] nflu a}+sx?sf] k|of]u ug{ cfjZos x'G5 . sf]ifn] klg g]kfn /fi6« a}+s, /fli6«o afl0fHo a}+s, 
g]kfn a}+s lnld6]8, lghL If]qaf6 :yflkt …sÚ au{sf afl0fHo a}+sx?sf ljleGg zfvfdf u/L s'n !%) 
a}+s vftfx?sf] ;~rfng u/L/x]sf] 5 .

@* xhf/ ljleGg sfof{nox?df sfo{/t em08} % nfv ;~rostf{x?sf] dfl;s kfl/>ldsaf6 
lgoldt?kdf hDdf x'b} !@% cj{ -@)^( cfiff9_ k'u]sf] >f]tsf] ;lx n]vfFsg / kl/rfng ug'{ sf]ifsf] 
;w}+ klxnf] k|fyldstfsf] sfd xf] . ;xL n]vfFsg / kl/rfngsf] nflu sf/f]jf/x?sf] lgoldttf, z'4tfsf] 
k/LIf0f ug'{ kb{5 . sf]ifn] cfk"mn] tof/ kf/]sf] n]vfnfO{ a}+sn] pknAw u/fPsf] :6]6d]06;Fu le8fP/ 
dfq sf]ifdf hDdf x'g'kg]{ /sd l7s;Fu hDdf eof] ePg cyjf e'QmfgL u/]sf] /sd l7s ;+u e'QmfgL 
eof] ePg eg]/ yfxf kfpg ;lsG5 . o;/L lg/Gt/ ?kdf sf]ifsf] n]vf / a}+sn] pknAw u/fpg] ljj/0f 
hfFr u/L lx;fj ldnfg ug{] sfo{nfO{{ a}+s l/slG;lnPzg elgG5 . 

sf]ifdf ul/g] l/slG;lnPzg k|0ffnLdf lg/Gt/ ;'wf/ x'b} cfO/x]sf] 5 / klg ;d:ofx?jf6 k"0f{ 
?kdf d'Qm x'g ;lsPsf] 5}g . lg/Gt/ ;'wf/ ub}{ sf]ifsf] l/slG;lnPzgnfO{{ ;do / :yflkt dfGotfx? 
;fk]If ljsl;t ug{' cfhsf] cfjZostf xf] .

a}+s l/slG;lnPzg

A Bank reconciliation is a process that explains the difference between the bank balance 
shown in an organization bank statement on supplied by the bank and the corresponding account 
shown in the organizations own accounting records at particular point in time.

Carl S. Warren, 2010, Survey of accounting, www.wikipedia.org
o; kl/efiffsf cg';f/ a}+s l/slG;lnPzg s'g} lglZrt ;dofjlwsf] a}+sn] pknAw u/fPsf] 

;+:yfsf] a}+s :6]6d]G6 / ;+:yfsf] n]vf clen]v jLrsf] leGgtfx? Klxrfg, AofVof ug]{ k|s[[of xf] . 
Aojxfl/s ?kdf a}+s l/slG;lnPzg ;+:yfsf] gub vftf / a}+s :6]6d]G6n] b]vfPsf] gub bflvnf 

ljj/0f le8fpg] / To;df s'g} leGgtf kfOPdf To;sf] sf/0fx? Klxrfg u/L cfjZos lx;fj dLnfg 

sf]ifdf a}+s l/slG;lnPzgdf b]lvPsf 
;d:of / o;sf] lg/fs/0f

lzj/fh kf}8]n *

* zf=c=, s=;+= sf]if,
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ug]{ k|s[of xf] . 
a}+s l/slG;lnPzg Pp6f cToGt ;+j]bgzLn sfo{ xf] / o;sf] ;+:yfsf] ljQLo sf/f]jf/x?sf] 

z'¢tf k/LIf0f nufot ljZj;gLotf clej[l4 ug{ tyf ulNt lxgfldgf, 5nsk6x? eP ;f] sf] klxrfg 
ug{df ;d]t 7"nf] e"ldsf /xG5 . a}+s l/slG;lnPzgsf] qmddf gle8]sf (unmatched) /sdx?sf] lx;fj 
ldnfg ubf{ jf ;dfof]hg ubf{ n]vfsf :yflkt dfGotfx? / ;DjlGwt ;+:yfsf] k"j{ lgwf{l/t sfo{ljlwsf] 
cfwf/df dfq ug'{ kb{5 . 

n]vf / n]vfk/LIf0fsf] b[li6sf]0fjf6 a}+s l/slG;lnPzgsf] dxTj o; k|sf/ /x]sf] 5 . 

 a}+s df}Hbftx?sf] ;'lglZrttfsf] nflu 
 n]vfdf ePsf s'g} ulNtx? Yffxf kfpg tyf ;'wf/ ug{
 a}+s df}HbftnfO{ cWofjlws agfpg
 sf/f]jf/sf] n]vfFsg tyf ;+sngdf ePsf] l9nfO{ kQf nufpg 
 hf]lvd ljZn]if0f tyf cfGtl/s lgoGq0fsf] nflu

sf]ifdf a}+s l/slG;lnPzg

sd{rf/L ;~ro sf]ifsf] ;Gbe{df a}+s l/slG;lnPzgsf] jf/]df rrf{ ug'{ kbf{ sf]ifn] cfˆgf] 
sf/f]jf/x?sf] nflu cToGt} 7'nf] a}+lsË ;~hfnsf] k|of]u u/L /x]sf] / cfjlws a}+s l/slG;lnPzg x'g 
g;ls 7'nf] /sd k]l08Ëdf /lx/xg' r'gf}tLsf] ljifo ePsf] 5 . 

sf]ifdf l/slG;lnPzg ;~ro sf]if hDdf ug]{ sfo{fnox?n] a}+sdf /sd bflvnf u/]kl5 kmfF6jf/L 
;fy k7fpg] ef}r/ / pQm a}+sn] k7fpg] :6]6d]06sf] cfwf/df u/LG5 . ef}r/x?sf] cfwf/df k|To]s 
a}+ssf] n]h/ tof/ ul/G5 eg] a}+sn] k7fpg] :6]6d]06nfO{{ sf]ifsf] sDKo'6/ k|0ffnLdf k|lji6 u/LG5 . 
o;sf nflu k|To]s a}+s zfvfnfO{{ leGbf leGb} a}+s sf]8 lbOPsf] x'G5 . a}+ssf]8 leqsf n]h/ / :6]6d]06 
tkm{sf /sdx? le8fP/ l/slG;lnPzg u/LG5 . ljutdf xft}n] n]v]/ u/Lg] ;Dk"0f{ sfd xfn sDKo'6/ 
dfkm{t ;~rfng ePsf] 5 / :jefljs ?kn] l56f] sfo{ ;Dkfbg eO/x]sf] klg 5 . 

;"rgf k|ljlwsf] k|of]u u/L sf]ifsf] l/slG;lnPzgnfO{{ Aojl:yt t'NofOP klg z"Go k]l08ªsf] 
cfbz{ cj:yf xfl;n ug{ ;lsPsf] 5}g . o;sf] nflu sltko ;d:ofx? lhDd]jf/ 5g\ eg] ;'wf/sf 
pkfox? klg nfu' ug{ ;lsG5 . sf]ifsf] l/slG;lnPzg sf]ifdf /sd hDdf ug]{ sfof{no / a}+sx?sf] 
;xof]u / ;xsfo{ ljgf ;Dej gx'g] x'Fbf o;df /x]sf ;d:of tyf ltgsf ;dfwfgsf pkfox?nfO{{ b'O{ 
txdf /fv]/ x]g{ ;lsG5 . 

s= cfGtl/s tx M

cfGtl/s tx eGgfn] sf]ifsf] sfo{ jftfj/0fsf sf/0f >[hgf ePsf ;d:of / ;'wf/ ug{ ;lsg] 
ljifox?nfO{{ pNn]v ug{ vf]lhPsf] xf] . o;df xfn eO/x]sf] ;dGjosf] cefj, ef}lts k"jf{wf/ tyf 
dfgjLo bIftf / ;du| ;+:yfut k|ltj4tfdf clej[l4 h:tf ljifox? kb{5g\ . 

v= afXo tx M 

sf]ifsf] l/slG;lnPzgnfO{{ k|efjsf/L agfpg sf]if PSn}sf] k|of; kof{Kt x'b}g . of] sfo{ a}++s / 
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/sd hDdf ug]{ sfof{nox?;Fu k|ToIf ?kn] ;DjlGwt ePsf] x'Fbf pgLx?af6 xfn k|fKt eO/x]sf] ;xof]u 
tyf sf]if / a}+ssf] ;"rgf k|0ffnLsf] pkof]u h:tf ljifox? afXo tx cGt/ut kb{5g\ . 

sf]ifjf6 x'g] lgDg sf/f]jf/x? a}+s l/slG;lnPzgsf] If]q leq kb{5g\ . 

 ;~ro sf]if /sdsf] ;+sng
 ;~ro sf]if /sdsf] e'QmfgL
 sd{rf/L tyf ;~rfng vr{sf] e'QmfgL 
 l:y/ ;DklQ vl/b tyf lgdf{0f 
 nufgL -ljt/0f tyf Jofh ;lxt c;'nL_
 shf{ tyf ;fk6L -ljt/0f tyf Jofh ;lxt c;'nL_
 axfn tyf cGo cfDbfgL 
 ;~rostf{ shf{ tyf ;fk6L -ljt/0f tyf Jofh ;lxt c;'nL_
 ljif]z ;fk6L
 3/ ;fk6L
 Zf}lIfs C0f
 ;/n rqm shf{

dfly pNn]lvt ;Dk"0f{ sf/f]jf/x? a}+lsË dfWoodaf6 x'g] x'Fbf sf]ifdf cToGt 7'nf] /sd -cf=j= 
@)^*÷^( df s'n ;|f]t !@% ca{ dWo] &( ca{ ?k}of l/slG;lnPzgsf] bfo/fdf cfPsf] h'g s'n 
;|f]tsf] ^# k|ltzt x'g hfG5_ sf] jflif{s ?kdf l/slG;lnPzg u/LG5 . 

xfn sf]ifdf l/slG;lnPzg sfo{df lgDg zfvfx? ;+nUg 5g\ . 

a}+s l/slG;lnPzg zfvf 7d]n –  !#% a}+s vftf
cfGtl/s Joj:yfkg tyf n]vf zfvf 7d]n –  * a}+s vftf
sf]ifsf zfvf sfo{nox? -Ps Zffvf, Ps vftf_  –  & a}+s vftf
s"n l/slG;lnPzg x'g] a}+s vftf –   !%)

sf]ifdf /x]sf l/slG;lnPzg ;DjlGw ;d:ofx?

xfn sf]ifdf eO/x]sf] l/slG;lnPzg sfo{ ;d:ofd'Qm 5 eGg] cj:yf 5}g . sf]ifdf ljBdfg 
l/slG;lnPzg ;DjlGw ;d:ofx?nfO{ o; k|sf/ pNn]v ug{ ;lsG5 . 

!= hgzlQm tyf sfo{af]em M

sf]ifdf l/slG;lnPzgsf]] d'Vo lhDd]jf/L /x]sf] a}+s l/slG;lnPzg zfvfdf b/alGb cg'?ksf] 
hgzlQm pknAw gx'g' xf] ;fy} a}+s l/slG;lnPzg ;DjlGw bIftf clej[l4sf] nflu k|lzIf0f gePsf] 
sf/0fn] ck]lIft ?kdf l/slG;lnPzg sfo{df ;kmntf ldn]sf] 5}g . 

@= ef}lts k"jf{wf/ M

a}+s l/slG;lnPzgsf] nflu w]/} k'/fgf a}+s ef}r/ tyf :6]6d]06x? s]nfpg' kg]{ cj:yf /x]sf] t/ 
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;f] sf] Joj:yfkg tyf e08f/0fsf] nflu :yfg tyf ;fdu|Lsf] cefj /x]sf] cj:yfsf] sf/0f 
l/slG;lnPzgdf ;d:of ylkPsf] 5 . 

#= a}+sx?jf6 ;xof]u M 

b]zsf] krxQ/} lhNnfdf /x]sf sf]ifsf] sf/f]jf/ x'g] a}+sx?dWo] sltko a}+ssf zfvfx?n] sf]ifn] 
dfu] cg'?k ;dod} :6]6d]06 pknAw gu/fpg], lx;fj ldnfgsf nflu u/LPsf kqfrf/sf] ;Daf]wg 
gx'g], sf]ifsf] vftfdf hDdf x'g' kg]{ /sd cGo vftfdf hDdf x'g], sf]ifsf] sf/f]jf/ ubf{ tf]lsPeGbf 
a9L a}+s sld;g lng] h:tf ;d:ofx? b]lvPsf 5g\ . 

$= sf]ifsf ljleGg zfvf÷ljefux? jLr ;dGjo M 

sf]ifl:yt a}+lsËsf/f]jf/ ug]{ / l/slG;lnPzg ug]{ zfvf / ljefux? jLr plrt ;dGjo x'g 
g;s]sf] sf/0fn] klg l/slG;lnPzgdf sltko ;d:of a9]sf 5g\ . vf;u/L l/slG;lnPzg zfvfaf6 
ePsf kqfrf/sf] ;dodf hjfkm lbg], ef}r/ kf; ;DjlGw hfgsf/L lbg], gofF vftf ;~rfng ;DjGwdf 
hfgsf/L lbg] h:tf ljifodf ;dGjosf] cefj b]lvPsf] 5 . 

%= sf]ifnfO{{ k|fKt x'g] a}+s ef}r/sf] z'4tf / Ps?ktfM 

sf]ifdf /sd hDdf ug]{ sfo{nox?n] /sd bflvnf u/]sf] a}+s ef}r/ sf]ifdf k7fpbf ldlt, r]s 
g+, sfof{nosf] gfd, bflvnf u/]sf] cjlw h:tf ljj/0fx? pNn]v gug]{, c+s / cIf/df km/s km/s 
/sd n]Vg], sf]ifn] tf]s]adf]lhd sf]ifk|lt -bf]>f] k|lt_ ef}r/ gk7fpg], a}+s sd{rf/Lx?n] ef}r/df ;lx 
ubf{ ldlt gn]Vg] tyf :6]6d]06df /sd bflvnf ug]{ sfof{nosf] gfd pNn]v gug]{ h:tf sf/0fx?jf6 
sf]if vftf / a}+s :6]6d]06df /sd le8fpg sl7gfO eO/x]sf] 5 . 

^= cfjlws l/slG;lnPzg M 

sf]ifdf x'g] a}+s l/slG;lnPzgnfO{ cfjlws agfpg ;lsPsf] 5}g . cfly{s jif{sf] ;dflKt k5L 
dfq} l/slG;lnPzg sfo{ z'? x'g] x'Fbf ulNt kQf nfPsf ef}r/x?, sf]ifsf] vftfdf bflvnf x'g 5'6 
/sdx?, tf]lsPeGbf al9sf] a}+s sldzg h:tf ljifodf a}+snfO{ ;dod} kqfrf/ ug{ l9nfO{ x'g 
uO/x]sf] 5 . 

&= sf]ifdf /sd hDdf ug]{ sfo{nox? M

sf]ifdf /sd hDdf ug]{ sfof{nox? o; sfd k|lt ;+a]bgzLntfsf] cefj 5 . of t pgLx?n] 
sf]ifdf /sd hDdf ug]{ sfo{sf] dxTj a'em]sf 5}gg\ cyjf dxTj lbO/x]sf 5}gg\ . x/]s d;fGtdf 
kmfF6jf/L / ef}r/ gk7fpg], ef}r/df cfjZos ljj/0fx? pNn]v gug]{, ulNt ef}r/ k7fpg], Ps} 
cjlwsf] Ps eGbf al9 ef}r/ k7fpg] h:tf sf/0fx?n] l7s;+u l/slG;lnPzg x'g g;ls k]l08ª 
/sdx? /lx/x]sf 5g\ . 

l/slG;lnPzgdf /x]sf ;d:ofx?sf] lg/fs/0f

7'nf] kl/df0fdf ljQLo >f]tsf] kl/rfng u/L/x]sf] sd{rf/L ;~ro sf]if h:tf ;+:yfsf] a}+lsË 
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sf/f]jf/x?df yk z'4tf sfod u/L k|efjsf/L l/slG;lnPzg k|0ffnL :yflkt ug{ lgDg ;'wf/x? u/Lg' 
h?/L 5 . 

!= cfjlws l/slG;lnPzgsf] z'?jft M 

dfly pNn]v ul/P h:t} xfn cfly{s jif{sf] ;dflKt k5L dfq} l/slG;lnPzg u/Lg] kl/kf6L /x]sf] 
5 . o;sf] nflu sltko Jojxfl/s sl7gfOx? klg lhDd]jf/ 5g\ . o;f] elg/xbf cfly{s jif{ ;dflKt 
kl5 dfq} l/slG;lnPzg z'? x'g] Joj:yfnfO{{ sfod /flv/fVg' eg]sf] ;fdfGo ljQLo Joj:yfkgsf] 
;d]t dd{ ljk/Lt x'g hfG5 . kl5Nnf] ;dodf a}+s af6 :6]6d]06 ;dod} k|fKt x'g] qmd a9\b} uP;+u} 
k|fKt :6]6d]06 / ef}r/x?sf] cfwf/df qmdZfM cw{aflif{s, q}dfl;s / dfl;s ?kd} l/slG;lnPzg ug]{ 
lbzf tkm{ kfOnf rfNg' g} k|efjsf/L l/slG;lnPzgsf] k"j{zt{ xf] . o;f] ug{ ;lsPdf tTsfn sf]ifsf] 
vftfdf bflvnf 5'6 x'g uPsf /sdx? bflvnf ug{ nufpg], tf]lsPeGbf a9L a}+s sdLzg vr{x?nfO{{ 
ldnfpg nfpg ;lsg], / bf]xf]/f] kf; ePsf ef}r/x?sf] lx;fj ;dfof]hg ug{ ;lsg] x'G5 . 

@= hgzlQm ljsf; tyf ef}lts k"jf{wf/df ;'wf/ M 

sf]ifdf x'g] l/slG;lnPzgsf] sfo{ k|s[lt x]/]/ ;DjlGwt sd{rf/Lx?sf] Ifdtf ljsf;sf nflu 
7f]; k|of;sf] z'?jft cToGt cfjZos eO;s]sf] 5 . o;sf nflu sd{rf/Lx?nfO{{ l/slG;lnPzgsf] 
jf/]df ;}4flGts tyf Jojxfl/s k|lzIf0f lbg] b]lv a}1flgs cfwf/df sfdsf] nIo lgwf{/0f u/L 
kl/0ffddf cfwfl/t ;'ljwf -Performance based incentives_ pknAw u/fpg] ;Ddsf] Joj:yf ug{ 
;lsG5 . 

To:t} l/slG;lnPzg ;DjlGw sfo{df ;'/lIft /fVg' kg]{ a}+s ef}r/, :6]6d]06, kqfrf/ cflbsf] 
Jojl:yt e08f/0fsf] nflu ;d]t Wofg k'¥ofpg ;d]t cfjZos 5 . 

#= a}+sx?;“usf] ;xsfo{df u'0ffTds ljsfz M 

sf]ifn] ;~rfng u/L/x]sf !%) a}+s vftfx?sf] l/slG;lnPzg a}+sx?;Fusf] ;xsfo{ ljgf ;+ej 
5}g . o;sf] nflu klxnf] r/0fdf sf]ifdf k7fpg] ef}r/x?df Ps?ktf sfod ug'{ kb{5 . ef}r/df pNn]v 
ug'{ kg]{ ljj/0fx? clgjfo{ ?kdf pNn]v ug{ nufpg sf]if /sd hDdf ug]{ sfo{df ;+nUg a}+s 
sd{rf/Lx?sf] nflu sf]ifs} tkm{jf6 cled'vLs/0f sfo{qmd ;d]t ;~rfng ug{ ;lsG5 . ef}r/df 
cfjZos ljj/0f pNn]v gx'Fbf / Ps?ktf gx'g'sf] sf/0fn] l/slG;lnPzgdf ckm\7\of/f] eO/x]sf] 
cj:yfnfO{ o:tf sfo{qmdsf] dfWood af6 Go"g ug{ ;lsG5 . 

a}+sx?;Fusf] ;xsfo{df ef}r/ kl5 hf]l8Psf] dxTjk"0f kIf a}+s :6]6d]06 xf] . sf]ifsf] w]/} sf/f]
jf/ x'g] /fli6«o afl0fHo a}+s / g]kfn a}+s lnld6]8sf ;Dk"0f{ zfvf sfo{nox? -Any Branch Banking 
System_ df cfj4 eO;s]sf] at{dfg ;Gbe{df pQm a}+sx?jf6 :6]6d]06 k|fKt ug{ k|fljlws ?kdf uf¥xf] 
5}g . o;df /x]sf Jojxfl/s sl7gfOx?nfO{ x6fO, x/]s dlxgfsf] ;dflKt x'gf;fy sf]ifdf :6]6d]06 
pknAw u/fpg sf]ifsf] / ;DjlGwt a}+ssf] pRr Joj:yfkgsf] ;fgf] k|of; g} kof{Kt x'g] cj:yf 5 . 
t;y{ sf]if / a}+s ljr pko'Qm ;+oGqsf] lgdf{0f u/L ;dod} :6]6d]06 pknAw x'g ;s]df cfjlws ?kdf 
l/slG;lnPzg ug'{ kg]{ cjwf/0ff nfO{{ sfo{fGjog ug{ aftfj/0f tof/ x'G5 . 
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$= n]vfdfg tyf lgb]{lzsfsf] kfngf M

sdf{rf/L ;~ro sf]if cGt/f{li6«o ;Dks{ ePsf] ;:+yf ePsf] k[i7e"dLdf o;n] qmdzM International 
Financial Reporting System (IFRS) kl/kfngf ug]{ nIo lnPsf] 5 . IFRS nfu" ug]{ gLlt tyf 
sfo{qmd ePtfklg xfn eO/x]sf] l/slG;lnPzg k2lt k|rlnt n]vfdfg / sf]ifsf] n]vf lgb]{lzsf cg'?k 
;d]t 5}g . To;}n] sf]ifsf] l/slG;lnPzgnfO{{ IFRS pGd'v agfpg klxnf] r/0fdf n]vfdfg / lgb]{lzsf 
cg'?k agfpg' h?/L 5 .

%= ;du| ;+:yfut k|ltj4tf M

a}+s l/slG;lnPzgsf] ;fdfGo cjwf/0ff eg]sf] s'g}klg ;+:yfn] u/]sf] a}+lsË sf/f]jf/sf] z'4tf 
kl/If0f u/L lx;fj ldnfg ug'{ xf] . sf]ifsf] sf/f]jf/df a}+lsËsf/f]jf/x?sf] of]ubfg slt 5 eGg] s'/f 
o; cl3g} k|:t't tYofFsaf6 k|i6 x'G5 . sf]ifdf ;+slnt /sd eg]sf] cfd ;~rostf{x?sf] d]xgtsf] 
sdfOsf] c+z xf] eGg] s'/f klg :ki6 5 . o;y{ ;~rostf{x?sf] d]xgtsf] sdfOsf] ;xL n]vfFsg / 
kl/rfng u/]/ dfq} plgx?nfO{ plrt k|ltkmn tyf ;fdflhs ;'/Iff ;'ljwf pknAw u/fpg ;lsG5 . 

o; k[i7e"lddf sf]ifdf /sd n]vfFsg / kl/rfngsf] cfwf/ eg]sf] Aojl:yt a}+s l/slG;lnPzgg} 
xf] / o;sf nflu sf]if leqsf a}+lsË sf/f]jf/, n]vfFsg / l/slG;lnPzg ug]{ ;Dk"0f{ ljefu zfvfx?sf] 
pRr :t/sf] ;+a]bglzntf ;t{stf / ;du| ;+:yfut k|ltj4tf -Total Organizational Commitment_ 
cfjZos 5 . 

cGTodf, 
sd{Rff/L ;~ro sf]ifsf] ;Gb{edf a}+s l/slG;lnPzgsf] e"ldsf a}+lsË sf/f]jf/x?sf] kl/If0fdf 

dfq ;Lldt /xg ;Sb}g . sltko lhNnf l:yt a}+ssf zfvfx?n] ;dod} /sd sf]ifsf] s]lGb|o k|0ffnLdf 
lgIf]k ug{ l9nfO u/L/x]sf] kfOG5 . l/slG;lnPzgsf] b}f/fg ;DjlGwt a}+ssf] zfvfdf /x]sf] df}Hbft 
/sdsf] af/]df yfxf kfpg ;lsg] x'Fbf cfjlws l/slG;lnPzg ug{ ;lsPdf To:tf lgZs[o df}Hbftx?nfO{{ 
lz3| kl/rfng u/L sf]ifsf] ljQLo cj:yf ;'b[9 ub}{ ;~rostf{x?k|ltsf] lhDd]jf/L lgjf{x ug{ ;d]t 
of]ubfg k'Ub5 . 

;Gbe{ ;fdu|L

!=  k'/fgf] k]l08Ë km5of}{6 k|ltj]bg, k'/fgf] k]08LË km5of}{6 sfo{bn, @)^*
@=  k'/fgf] k]l08Ë km5of}{6, a}+s sf/f]af/, l/slG;lnPznfO{{ Jojl:yt tyf k|efjsf/L t'Nofpg ug'{kg]{ 

Joj:yf, cGt/lqmof k|ltj]bg, @)^(
#=  Bank reconciliation principle and practice: KSK perspective, ljifos sfo{kq, lhjgs'df/ 

s6jfn, @)^(
$= a}+s l/slG;lnPzg / sf]if tyf ;fk6Lsf] n]h/ lgisfzg k|lqmof, ;]jfsfnLg tflnd k|:t'tLs/0f, 

jL/]Gb| kf}8]n, @)^(
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æcf}Bf]lus ;DaGwÆ cfw'lgs o"usf] cToGt hl6n / ;d;fdlos d'4fsf] ?kdf ljsl;t x'Fb} cfO{ 
/x]sf] 5 . æcf}Bf]lus ;DaGwÆ k"FhL / >d cyf{t k"Flhklt÷pBf]uklt÷dflns jf ;/sf/ / >lds÷ 
sfdbf/sf] ;+:yfut / gLltut ;DjGjosf] cfwf/df a:t' tyf ;]jfsf] pTkfbg / ljt/0f u/L d'gfkmf 
k|flKtsf] cjwf/0ffdf cfwfl/t 5 . cyf{t k"FhL / >d b'O{ ljk/Lt bz{gsf] ˆo"hgsf] ?kdf cf}Bf]lus 
;DaGwnfO{ lng] ul/G5 . a:t' tyf ;]jfsf] pTkfbg u/L pBf]u leq lqmofzLn Joj:yfkg / >lds÷ 
sfdbf/ aLrsf] cGt/ ;DaGwdf dfq cf}Bf]lus ;DaGw ;Lldt /xb}g . ;fd"lxs ;f}bfjfhL, 6«]8o"lgogjfb, 
>d Joj:yfkg ;DaGw, lg0f{o k|s[ofdf >lds÷sfdbf/sf] ;xefuLtf / JbGb ;dfwfg h:tf ljifon] 
k|fyldstf kfpg yfn]sf] b]lvG5 . t;y{ æcf}Bf]lus ;DaGwÆ eGgfn] JbGbfTds kl/l:ylt eGbf ;xof]uL 
jftfj/0fsf] lgdf{0f >lds÷sfdbf/x?df pTk|]/0ff, OdfGbf/Ltfdf clej[l4 NofFpb} cfly{s ;Ifdtf / 
pTkfbsTj a9fpg cg's"n aftfj/0fsf] ;[hgf ;d]t xf] . 

cf}Bf]lus ;DaGwsf] pb]Zo eg]sf] sfdbf/ / Joj:yfkg aLr ;dw'/ ;DaGw sfod u/L b'a} 
kIfsf] cfk;L lxtsf] ;+/If0f ug'{ xf] . cf}Bf]lus ;DaGwsf] p2]Zo eg]sf] sfdbf/ / Joj:yfkg aLr 
;'dw'/ ;DaGwdf sfod u/L b'j} kIfsf] cfk;L lxtsf] ;+/If0f ug'{ xf] . To;sf] nflu Joj:yfks, dhb"/ 
tyf ;/sf/ tLg} kIfx?af6 plrt:t/df pko'Qm ;DjGwdf tyf ;lqmo ;xeflutf x'g' h?/L 5 . 
;dfhdf cf}Bf]lus ;DaGwsf] ;d:of To;a]nf b]vf kb{5 . ha >ldsx? cfˆgf] kl/>daf6 pTkflbt 
j:t'x?sf] kmfObf k|of]u ug]{af6 ljd'v x'G5g . To:tf] ;d:of df}lb|s nfetkm{ dfq ge} cfTd ;Ddfgsf 
nflu klg cfpg ;Sb5 . To;}n] cf}Bf]lus ;dfhdf dfgjLo ;DaGw /xg h?/L 5 . cf}Bf]lus ;dfhdf 
zflGt / ;DaGw ha sfod /xG5 tadfq cf}Bf]lus k|hftGqsf] k|j4{g ePsf] 7flgG5 . >lds, 
Joj:yfks / ;/sf/ u/L lqkIfLo cGt/lglxt :jfy{x?n] ubf{ cf}wf]lus k|0ffnLdf ;+3if{ rln/xg] x'G5 . 
>ldsx? j9L eGbf j9L j]tg / ;"ljwfsf] cfz ub{5g, Joj:yks Go"gtd ;"ljwfx?sf] ljt/0faf6 al9 
gfkmf cfh{g ug{ rfxfG5 eg] ;/sf/ b'j}sf] :jfy{nfO{ ;Gt'lnt u/fO{ s/ p7fpg] OR5f /fVb5 . To;}n] 
cf}Bf]lus ;dfhdf ;+nUg kIfx?n] ;fd"lxs / ;f}xfb{k"0f{ ;DaGwJbf/f ;fdflhs OR5fnfO{ k"lt{ ug{ 
pGd"v x'g' h?/L x'G5 . cGoyf cf}Bf]lus ;DaGwdf / zflGtsf] sNkgf sf]/f ;fjLt x'g hfG5 .

æcf}Bf]lus ;DaGwdfÆ >d lsGg]x?sf lj?4 >d a]Rg]x?n] ;+ul7t ?kdf cfˆgf] hLjg:t/ 
p7fpg / ;'wf/ ug{ :yfkgf u/]sf] cljl5Gg ;+3 6]«8o"lgogdf lge{/ kfb{5 . ;fd"lxs lxt / ;fd"lxs 
sNof0fsf nflu zlQm a9fpg] p2]Zon] n8fs' sfo{ -MILITANT FUNCTION_ / eft[Tjk"0f{ sfo{ 

cf}Bf]lus ;DaGwsf 
ljljw kIfx?

wd{ k|;fb vgfn *

* cWoIf, g]kfn ljQLo ;+:yf, s=;+= sf]if,
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-FRATENAL FUNCTION_ tyf ;fd"lxs ;f}bfjfhL ug{ :yflkt 6«]8 o"lgog s'g} /fhgLlts bz{gsf] 
pkh ge} ljz'4 >lds lxtsf] cfjZosQmfg'?k pTklQ ePsf] dflgG5 . oBlk 6]«8 o"lgognfO{ 
sfn{dfS;{ / PGh]N;n] k+"lhjfbsf lj?4 n8\g] ;fwfgsf ?kdf / j]A;n] cf}wf]lus If]qdf k|hftGqsf] 
lj:tf/ egL /fhgLlts /+u lbPsf] b]lvG5 . !( cf} ztflJbdf ePsf] cf}Bf]lus qmflGtsf] pkhsf] ?kdf 
b]lvPsf pbLodfg pBf]u Joj;fo / 6«]8 o"lgog jLrsf] cGt/;DaGwnfO{ lgwf{/0f ug{ lgDg tTjx?nfO{ 
:jLsf/ ug{ ;lsG5 . 

 dhb"/ ;DaGwL sfg"gsf] 9f+rf 

 >d tyf pwf]u ;DalGw /fHosf] gLlt

 ;fdflhs ;+3, ;+u7g / ;+:yfx?sf] lj:tf/ tyf k"FhLsf] ljsf; / 6«\]8 o"lgog h:tf ;+:yfut 
tTjx?

 cfly{s ;+u7gx? -k"FhLjfbL_, ;dfhjfbL sDkgL, JolQmut jf ;/sf/L

 >d ahf/df dfu / k"lt{sf] >f]tsf] ;+of]hg

 Joj:yfks / 6]«8 o"lgogsf] hjfkmb]lxk"0f{ Jojxf/

 ;fd"lxs ;f}bfjfhL / >lds / Joj:yfksx?sf] ;+ul7t x'g] rfxfgfnfO{ ;/sf/L dfGotf

 >dsf] :t/ / ltgLx?sf] lxtdf ;j{;fwf/0fsf] ;xfg'e"lt h:tf tTjx?n] cf}Bf]lus ;DaGwnfO{ 
lgwf{/0f ug{ ;Sb5 . 

Dffgj ;Eotfsf] ljsf;qmd;+u} lrh a:t'sf] cfljisf/ pTkfbg / k|flKtdf Wofg hfg yfn]sf 
sf/0f k"FhL / >dsf] cyf{t dflns / sfdbf/sf] pBf]u / sd{rf/L clg lgodg ug]{ ;/sf/sf] cjwf/0ff 
ljsl;t ePsf sf/0f cf}Bf]lus ;DaGw h:tf] ljifonfO{ cWoog ub}{ To;sf] P]ltxfl;s, ;fdflhs, 
/fhgLlts, cfly{s, a}wflgs / cfw'lgs kIfx?nfO{ z'Id9+un] a'e\mg h?/L b]lvG5 . 

!_ P]ltxfl;s kIf M—

æcfjZostf g} clj:sf/sf] hggL x'g\Æ eGg] h:t} ;dfh ljsf; qmdn] ;EotfnfO{ k|fyldstfdf 
/fVb} vf]h cg';Gwfg / cflj:sf/nfO{ j9fjf lbPsf] b]lvG5 . ljsf;qmddf t]/f] d]/f], dfofk|]d, 
nf]enfnr cflb a9\b} hfbf k|s[lt k|bTt >f]t ;fwgdfly cltqmd0f ug]{ s|ddf jlnofn] lgwf]{dfyL bdg 
ug{ yfn] . kl/0ffdt M lgwf{x?sf] lxt/Iffy{ jf k|]/0ff:j?k vfg], a:g] / hLjgsf nflu Go"gtd s]xL 
/fxt lbg'kg]{ kl/l:yltsf] ;[hgf sf}l6Nosf] cy{zf:q b]lv k|frLg ld>, d];f]kf]6fldof, ;"d]l/og /fHo, 
j]jLnf]g ;fd|fHo / xDj'/fjLsf] sfg"g ;+lxtf b]lv dWoo"lgog ;+:s[lt ;Dddf ePsf] tYo Oltxf;x?n] 
b]vf+pb5 . P]ltxfl;s ?kdf g]kfndf xf]; of ljljw ;Eotfx?df xf]; bf;sf] ?kdf dflg;nfO{ /fVg], 
ltgLx?sf] a:t' ;/x Jofkf/ ug]{, Go"gtd\ cfwf/e"t cfjZostf k"/f ge} ljb|f]xsf] :j/ ;'gLg yfn]kl5 
;+:yfut tl/sfn] ;dog's"n ;'wf/ u/]/ lrQa'emfpb} cfpg] dflns k|ljlQn] zf]if0f / bdgsf] ;fy} 
cf}Bf]lus ;DaGwnfO{ ;+s]t ug{ vf]h]sf] b]lvG5 . 
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@_ ;fdflhs kIf M 

;Eotfsf] ljsf;;+u} cf}wf]lus qmflGt;Dd cfOk'Ubf dflg;x?sf] r]tgfsf] :t/ w]/} dfly p7of] . 
pBf]u wGbf, sn sf/vfgf, ;"rgf / ;+rf/, a}b]lzs ;DjGw / cfjZostf lzIffsf] ljsf;, :jf:ysf] 
x]/ljrf/ / Go"gtd dfgjlwsf/ h:tf ljifox?n] ;dfhdf ljljw 9+un] 7fFp kfpg yfNof] . w]/ yf]/ tL 
a:t' / ;]jfdf ;a}sf] kx'+r /xg' kg]{ jfWotfx? ;fdflhs ?kdf ;[hgf x'g yfn] . ;dfhsf ;+e|fGt / 
;fx'dfxfhg tyf pBf]uL Jofkf/L sxlng]n] bf; /fVg gkfpg] /fv]df Ifltk"lt{ ltg{'kg]{, >dsf] ;Ddfg 
ug'{kg]{, >d / /f]huf/LnfO{ ;+:yfut / ;doj4 ul/g'kg]{ h:tf cfjfh p7\g yfn]sf] tYox?n] klg >d 
;DjGw / cf}Bf]lus ;DaGwsf] dLng ckf/blz{ 9+un] eP klg x'g'kg]{ afWotfx? ;fdflhs/0f ePsf] 
tYo a]nfotsf] k'c/ n rfl6{i6 cfGbf]ng, k|mfG;sf] lnof]g ljb|f]x / g]kfndf bf; k|yfsf] cGTo, h'6 
ldn / /fO;dLnx?df ePsf x8tfnx?n] k'li6 ub{5 . o;}n] l5k]sf tYox? ;fj{hlgs x'g'klg 
cf}Bf]lus ;DaGw :yfkgfsf] nflu d4t ldNg] b]lvG5 . To:t} dhb'/sf] b'Mv :jefljs xf] o;nfO{ 
;/sf/n] x6fpg] ;Sb}g eGg] hg;+Vof ljw dfNy; / dhb'/sf] kl/>lds a9fof] eGg] logLx?sf] kl/jf/ 
;+Vof klg j9\5 eGg] 8]le8 l/sf8f]{sf egfO{x?n] klg JbGbfTds z'Idtf sfod ub}{ cf}Bf]lus ;DaGwsf] 
;'qfwf/ vf]h]sf] b]lvG5 . 

#_ cfly{s kIf M

dflg;n] cfˆgf] kfl/>dnfO{ ;dofg';f/ cfly{s d"Nodf dfkg ug]{ l;nl;nfsf] ljsf;n] cf}Bf]lus 
;DjGwsf] ;'qfwf/x? v8fx'g yfn]sf] b]lvG5 . sfdbf/n] cfkm'n] hxf+ h;/L sfd u/]sf] 5 To;sf] 
plrt k|ltkmn :ofjf;L wGojfb / lhG;L lrha:t' lnP/ xf]Og gub ?k}of k};f sf dfWodn] sfd 
u/]sf] 306f / ;dosf cfwf/df kfl/>lds :j?k lng] / cfjZostfsf a:t'x? vl/b u/L lhljsf] 
kfh{g ug]{ ul/ dhb'/ sd{rf/Lx?n] cfjfh p7fpb} cfpg yfn]kl5 dflns pBf]uklt jf ;/sf/x? 
qmd;M dhb'/sf dfux?nfO{ Go"gtd\ ?kdf ;+jf]wg ug{ jfWo x'b} cfPsf]  cj:yfx? b]lvG5 . ;Eotfsf] 
k|f/Ed b]lv dWoo'uLg /f]dg ;fd|fhdf >ldsx?sf kIfdf jL/k'?if :kf6f{s;n] g]t[Tj u/]sf] ;zQm 
ljb|f]x xf];\ jf sfn{dfS;sf] cltl/Qm d"Nosf] l;4fGt / bf; SofkL6nn] dhb"/sf] jf sfdbf/sf] cfly{s 
kIfnfO{ ;"lglZrt ug]{ / pwf]u / dflnsx?n] >ldsk|lt bdg / zf]if0fdf Go"gtf ckgfpg' kg]{ l:yltn] 
cf}Bf]lus ;DaGwdf k|uf9tf Nofpg yfn]sf] b]lvG5 . 

$_ /fhgLlts kIf M 

ljz]if u/]/ cf}Bf]lus qmflGt kl5 x/]s ;dfhsf dflg;x?df r]tgfsf] :t/ j[l4 x'g yfNof] . 
qmfGtLsf] kl/0ffd:j?k df}nfPsf] pBf]u wGbf / snsf/vfgfx?af6 >lds / sfdbf/x?sf] kIfdf vf;} 
lxt x'g] sfo{ x'g g;s]kl5 dhb"/ ;+u7gx?sf] :yfkgf x'g yfNof] . a]/f]huf/L cj:yfdf /f]huf/L k|bfg 
ug]{ cfjZos Joj:yf ul/g' kb{5 . gful/s clwsf/x? ;dfg x'G5g\ / ltgsf] ;+/If0f x'g'k5{ . 
ldndflns / >lds sfdbf/ tyf dlxnfx?sf] clwsf/ h:tf ljifodf cfjfh p7\g yfn]kl5 >ldsx?n] 
ˆofS6«Ldf tf]8kmf]8 ug]{ n'8fO6 cfGbf]ng ef]6sf] clwsf/sf nflu rf6L{:6 cfGbf]ng / 6«]8 o"lgog 
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clwsf/nfO{ ;'lglZrt ug{ x8tfnsf] :jtGqtf h:tf ljifox?n] :yfg lnO{ ;s]kl5 ;Da4 ;/sf/ / 
dLn dflns tyf pBf]ukltx? ;+Demf}tf / ljleGg sfg"gx?sf] lgdf{0fu/L sfdbf/ >ldsx?sf] kIfdf 
b]lvg afWo ePsf] kl/0ffd :j?k cf}Bf]lus ;DaGw ljsl;t x'g yfn]sf] kfOG5 . 

%_ a}wflgs kIf M

cf}Bf]lus qmflGt eGbf klxn] >ldssf lxt / cf}Bf]lus ;DaGw lgwf{/0f ug]{ u/L sfg"gL / 
j}wflgs Joj:yfx? gePklg k|yfhlgt / k/Dk/f hlgt ?kdf dflnsbf; ;DjGw, dflns gf]s/ 
;DaGw / k"+hL >d ;DjGw h:tf sfg"gL :j?kx? to ePsf lyP . cf}Bf]lus s|flGtkl5 a]nfotn] 
c;fxfo tyf a]/f]huf/sf lglDt b k'c/ n -The Poor Law_ kf; u¥of]{ / ;d:of ;dfwfg gePkl5 
;+;bn] ˆofS6«L PS6 lgdf0f{ u¥of] / dhb'/sf k|ltlglw ge} dlhi6«]8 / ldndflnsx? dWo]jf6 ;f] PS6 
nfu' x'g] x'+bf dhb"/sf ;d:of Ho"sf To" a;] . kl/0ffdt M ef]6LË /fO6sf dfkm{t cfˆgf k|ltlglw 
rogu/L ;+;bdf k7fP/ dfu k'/f ug{ rf6L{li6 cfGbf]ng ;'? u/] . h:n] 6«]8 o"lgogsf] a}wflgs Joj:yf 
/ x8tfn ug]{ sfg"gL :jtGqtf kfpg d4t k'Uof] . To;} u/L g]kfndf lj=;+=!((# df sDkgL sfg"gsf] 
lgdf{0f, @))! / @))# df lj/f6gu/df cf}Bf]lus dhb"/ ;+u7gx?sf] :yfkgf ;+3 ;+:yf ;DjlGw P]g 
@))%, oftfoft dhb'/ ;+3 ;+3sf] :yfkgf, sf/vfgf / sf/vfgfdf sfd ug]{ dhb"/ ;DjlGw @)!^, 
cf}Bf]lus Joj;fo P]g, >d P]g, 6«]8 o"lgog P]g / ljleGg cGt/fli6«o ;lGw ;+Demf}tf / cfO{ Pn cf]= 
dfkb08nfO{ cfwf/ dfgL to ul/Psf] ;+j}wflgs Joj:yfx?n] cf}Bf]lus ;DjGwnfO{ Jojl:yt x'g 
;xof]u k'¥ofPsf] b]lvG5 . 

dxfg bfz{lgs Nk]6f]sf] ;Dkltdf ;femf clwsf/ x'g'kg]{ wf/0f, lj|l6; >lds cfGbf]ngsf g]tf 
/f]j6{ cf]j]g -Robertowen_ n] dhb'/sf] lxt ;+/If0fsf nflu u/]sf] cfGbf]ng / lbPsf ;'emfjx? 
cf}Bf]lus qmflGtkl5 a]nfotdf >ldsx?sf] tkm{af6 ePsf ljleGg cfGbf]ngx?, cGt/f{li6«o >d ;+u7g 
/ To;sf] ljwfg, dfgjlwsf/sf] ljZjJofkL 3f]if0ffkq, 6«]8 o"lgog / >lds ;DjlGw ljljw sfg"gx? 
/ Joj;fo ;+rfng tyf cfr/0f / cg'zf;gsf] kfngf ;DjlGw ljleGg sfg"g / x/]s ;+j}wflgs 
Joj:yfn] cf}Bf]lus ;DjGwx?nfO{ Jojl:yt / kl/dflh{t ug{ vf]h]sf] b]lvG5 . csf{lt/ ;+u;+u} k"FhL / 
>d ;DjGw dflns / gf]s/df kl/0ft x'b} hfg', bfz dgf]j[ltdf ;'wf/ gcfpg', oflGqlss/0f / j9\bf] 
k"+hLjfb tyf ;fd|fHojfbsf] lj:tf/ clg e"d08lns/0fsf] k|ToIf k|efjn] dhb"/x?sf] b"b{zf b]lvg', 
Joj;foL / pBf]ukltx?, ;+;f/sf] wlgsf] sf]6Ldf bb{ x'b}hfg', ltgs} pwf]udf sfd ug]{ sd{rf/L dhb"/
nfO{ ljxfg a]n'sfsf] u'hf/f 6fg{ sl7gfO{ kg'{, cfBf]lus ;DjGw sfod x'g g;Sg'sf ;d:ofx? x'g\ . 
To;}u/L bfz slxNo} dflns aGg ;Sb}g, dflns slxNo} gf]s/ aGg ;Sb}g, eGg] ;fdlGt lrGtg, 
>ldsnfO{ kfl/>lds a9fOof] eg] hg;+Vof a9\5 / >ldssf ;d:of oyfjt /xG5 eGg] dfNy; / 
l/sf8f{]sf] l;4fGt clxn]sf] ;dfhdf xfaL x'g', xTof lx+;f / c/fhs ;:s[lt a9\g', tfnfaGbL / 
x8tfnsf] ;+:s[lt a]dgfl;a 9+un] df}nfpg', cgfjZos dfu /fVg] / cf}Bf]lus ;DjGwdf /fhgLlts/0f 
x'b} hfg] kl/kf6Lsf] ;dfwfg ug]{ ;/sf/, Joj;foL / >lds ju{ tTk/ gx'g], / dhb'/ ;+u7gsf] gfddf 
c/fhs s[ofsnfk ug]{ / /fhgLlts bnsf k[i7kf]ifs aGg] ;+:s[lt tyf b]zsf] /fhgLlgs jftfj/0fnfO{ 
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x]/L cfly{s s[ofsnfk ug]{ / Joj;fo ;+rfng ug]{ dxTjsf+IfL Joj;foLsf] sf/0f cf}Bf]lus ;DjGw 
´g\ r'gf}tLk"0f{ aGb} cfPsf] b]lvG5 .

cGTodf cfhsf] cf}Bf]lus ;dfhdf sf]xL sdhf]/ 5}g . dhb'/x? ljleGg ;+u7g dfkm{t cfˆgf 
lxt /Iffy{ sl6j4 5g\ . Joj;flox?, dhb"/sf dfu y]Ug g;Sg] eP cfkm} pwf]u aGb ug]{ / ljb]zdf 
;d]t pwf]u rnfpg] x}l;ot /fVb5g\ . ;/sf/ b"j} yl/nfO{ Go"gtd ;t{x?df ldnfO{ /fhZj j[l4sf] 
;f]r /fVb5 / ;'dw'/ ;+DjGw /fVgsf nflu sfg"gL Joj:yf / cfr/0f cg'zf;g kfngf / dfkb08sf 
s'/f /fVb5 . To;}n] cfw'lgs @! cf}+ ;tfJbLdf dflg;sf] r]tgfsf] :t/ w]/} dfly p7]sf] 5 . >d, 
>ldssf d'4f, cf}Bf]lus Joj;fo / ;/sf/L gLtL lgod tyf cGt/f{li6«o dfkb08x? s'g} Ps 7fpF / 
s'g} Ps b]zdf l;ldt 5}g . ljZjJofkLs/0fn] df}nfpg] cj;/ kfPsf] 5 . k'/fgf] dflns bfz ;DjGw 
dfnLs gf]s/ ;DjGw, 6«]8 o"lgog clwsf/sf nflu ePsf ljleGg cfGbf]ng, sfn{dfS;{sf] cltl/Qm 
d"Nosf] l;4fGt / k"+hLjfbsf] r/d ljsf;df ;/sf/L x:tIf]k / u}/ /fhgLlts s[ofsnfksf jfjh'b 
cf}Bf]lus ;dfh clw j9\g'kg]{5 . >ldsn] cfˆgf] x}l;ot cg';f/ >d ug]{ / kf/L>ldssf] cfzdfq 
ug'{ / dflnsn] zf]if0fsf] dfqfnfO{ Go"g u/L lbg] / ;/sf/n] ;dGjosf/L e"ldsf v]n]df cf}wf]lus 
;DaGwdf zflGt / l:y/tf cfpg s'g} sl7gfO{ cfpb}g . To;sf nflu ;jeGbf dxTjk"0f{ kIf /fhgLlts 
l:y/tf / k|ltj4tf x'g clt cfjZos b]lvG5 . 
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All India Bank Employees 
Association (AIBEA) sf] @& cf}+ 
clwj]zgdf ;~ro sf]if sd{rf/L 

;+3sf] ;xeflutf
uf]kfn >]i7*

ef/t jif{ cyf{t\ ef/t g]kfnsf] blIf0f ;Ldfgfdf /x]sf] Ps ljzfn l5d]sL d'n's, hf];Fu 
g]kfnsf] kf}/fl0fs sfnb]lv ;fdflhs, cfly{s, ;f+:s[lts, wfld{s nufot ljljw ljifodf b'O{ kIfLo 
;DaGw sfod /xFb} cfPsf] 5 . o'uf}+o'ub]lv ef/t / g]kfnsf] aLrdf sfod /xFb} cfPsf] of] 3lgi6 
;DaGwn] xfn;Dd lg/Gt/tf kfO/x]sf] 5 . 

ef/t a]nfotsf] cf}klgjl]zs cj:yfsf] cGTo kl5 ljsf;sf] ultdf lta|t/ ?kdf cl3 
nlDs/x]sf] 5 . ef/tn] jt{dfg cj:yfdf u/]sf] cfly{s k|ult, cf}Bf]lus k|ult / ljsf;sf k"jf{wf/x?sf] 
kIfdf NofPsf] kl/jt{gn] ljZjsf] Wofg cfs{if0f u/]sf] 5 . ToxfFsf hgtfx?af6 klg /fHoåf/f 
k|ltkfbg ul/Psf jf to ul/Psf x/]s sfo{of]hgf tyf gLltx? k|lt ;dy{g hgfpFb} a9f] pT;fxsf 
;fy ;/sf/nfO{ ;3fO{ /x]sf 5g\ . ;g\ @))) sf] bzsdf ;/sf/ klg l:y/ ?kdf rln/x]sf] 5 / aGb 
x8tfn h:tf] /fhg}lts cj/f]wx? w]/} dfqfdf sd x'Fb} uO/x]sf 5g\ . ef/tn] cfly{s ljsf;sf] lgldQ 
bL3{sfnLg gLlt lgod tof/ kf/L b[9tf k"j{s sfof{Gjog ub}{ nu]sf] 5 h;n] ubf{ cfly{s qmflGt g} 
z'? ePsf] 5 . g]kfn;+u ;Ldfgf hf]l8Psf] ljxf/ k|fGtn] u/]sf] cfly{s ;d'Gglt / ToxfF ePsf cfd"n 
kl/jt{gn] ;Dk"0f{ ljZjsf] Wofg cfslif{t ug{ ;kmn x'Fb} hfg'nfO{ k|of; ubf{ ljsf; ;Dej /x]5 eGg] 
gd"gf k|:t't u/]sf] 5 .

b]zsf] k"jf{wf/ ljsf; / cfly{s ljsf;sf] lgldQ k"FhLsf] ;+lrlt (Capital formation) sf] cGoGt 
h?/L kb{5 . h'g ljifodf rLgn] ulx/f] cWoog u/L a}+s tyf ljQLo ;+:yfx?sf] Jofks :yfkgfdf hf]8 
lbof] / ljb]zL k"FhLnfO{ ;d]t rLgdf leq\ofpgsf] nflu a}+lsË gLlt tof/ kf/L /fHosf] tkm{af6 lbg'kg]{ 
;]jf ;'ljwf ;x'lnot k"/fk"/ dfqfdf lbPsf]n] rLg cfh ljZj dxfzlQmsf] ?kdf :yflkt x'g] af6f]df 
cu|;/ eO/x]sf] 5 . To;} u/L ef/tn] klg o:tf ofjt\ ljifox?nfO{ ;"Id / uxg 9Ëaf6 lj1x?åf/f 
cWoog dgg\ / ljZn]if0f ug{ nufO{ a}+s, aLdf tyf ljQLo If]qsf] k|efjsf/L ;+rfng / k"FhLsf] 
kl/rfngdf Wofg k'¥ofO{ /x]sf] 5 . ToxfF Jofks ?kdf a}+s, aLdf tyf ljQLo ;+:yfx? lg/Gt/ ?kdf 
cl3 al9/x]sf 5g . o;/L ef/tn] pTs[i6 9Ësf] a}+lsË gLlt k|0ffnL (Banking Policy System) nfu" 
u/]sf] x'gfn] hgtfdf a}+s / ljQLo ;+:yfk|ltsf] ljZj;gLotf a9]sf], a}+lsË k|0ffnLnfO{ ;'v b'Mvsf] 
;fyLsf ?kdf cg'e"t ug{ yfn]sfn] a}+lsË If]qn] x/]s hghLjgsf] ckl/xfo{ ldqsf] ?kdf klxrfg 
:yflkt u/]sf 5g\ . 

* cWoIf, ;~ro sf]if sd{rf/L ;+3
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ef/tdf a}+lsË If]qsf] Jofks lj:tf/ / ljsf; ;Fu–;Fu} ToxfF ;+ul7t ;+:yfsf] klg nfdf] Oltxf; 
/ cg'ej x'Fb} cfPsf] 5 . Banking If]qdf sfo{/t sd{rf/Lx? / ;+:yfsf] lxt /Iffsf] lgldQ All India 

Bank Employees Association sf] :yfkgf x'g uO{ ef/t jif{sf] Ps klxrfgo'Qm cToGt 7"nf] tyf 
dof{lbt ;+u7gsf] ?kdf :yflkt eO;s]sf] 5 . 

ef/tdf sfo{/t tdfd a}+lsË If]qsf k]zfsdL{x? of] ljzfn ;+u7gsf] 5q5fFofdf uf]naGb ePsf 
5g . of] ;+u7gn] a}+s, aLdf, u|fdL0f ljsf; a}+sdf sfo{/t ;Dk"0f{ sfdbf/ sd{rf/Lx?nfO{ ;d]6\g'sf 
;fy} pgLx?sf ;d:of efjgfnfO{ ;d]t Psfsf/ ub}{ k|To]s sd{rf/Lx?sf] dg dl:tisdf h/f 
ufl8;s]sf] 5 . of] ;+u7gn] cfd sd{rf/L / ;+:yfsf] xslxtsf nflu cfˆgf] Kof/f] ;+u7gnfO{ ;d]t 
r':t b'?:t /fVb} cfpg] qmddf @^ j6f clwj]zg ;DkGg u/L ;s]sf] 5 . @& cf}+ clwj]zg ((–!@ 
February 2013) !) cf}+ xhf/ k|ltlglwx?sf] pkl:ylt / ;xeflutfdf sf]rL s]/nfsf] ;'Gb/ zx/df 
;DkGg ePsf] 5 . of] ;+u7gdf k]zfsdL{x?sf] cTolws ;+nUgtf /x]sf] k|df0f xfdLn] k|ToIf ?kdf b]Vg 
/ cg'ej ug{ kfof}+ . lzIff tyf ko{6gsf] If]qdf sf]rLn] cToGt 7"nf] km8\sf] df/]sf] s'/f ;'Gg dfq 
xf]Og, k|ToIf cg'ej ug]{ df}sf ;d]t kfOof] . 

a}+s, aLdf, ljQLo If]q / u|fdL0f ljsf; a}+sdf sfo{/t sd{rf/Lx?sf] Psn o'lgog / o'lgogx?sf] 
lqmofsnfk g]t[Tjsf] hjfkmb]lxtf, 6«]8o'lgogsf] sfo{s'zntf b]Vg hfGg cg'ej ug{ dxTjk"0f{ cj;/ 
k|fKt u/]sf] cg'ej eof] . a}+s, aLdf, ljQLo If]q /fli6«o sd{rf/L ;+3, /fli6«o jfl0fHo a}+s sd{rf/L 
;+3, s[lif ljsf; a}+s sd{rf/L ;+3, aLdf ;+:yf sd{rf/L ;+3 ;+u;u} ;~ro sf]if sd{rf/L ;+3sf] 
tkm{af6 n]vs :jo+ tyf ;lrj /ljs'df/ cof{nn] AIBEA sf] lgdGq0ffnfO{ :jLsf/ u/L ;xeflutf 
hgfPsf lyof}+ . 

udL{{ df};d ePtf klg ko{6gsf] cToGt ljsf; ePsf] xl/ofnL tyf ko{6sLo gu/L c/ljog 
;fu/sf] dgdf]xs b[ion] el/k"/ ;'Gb/ zx/ s]/nfdf ljzfn k]zfsdL{x?sf] pkl:ylt tyf k|b{zgn] ubf{ 
6«]8 o'lgogsf] P]ltxfl;s :yfg s]/nfnfO{ km]l/ Psk6s gofF 7fpF h:tf] cg'e"t u/fO/x]sf] lyof] . 
s]/nfdf ePsf] pkl:ylt sd{rf/Lx?sf] k|bz{g / pgLx?df /x]sf] ;+u7g k|ltsf] nufj, OdfGbfl/tf / 
cg'zf;g Ps cfk;df sfod /x]sf] ;befj d]n ldnfkk"0f{ Jojxf/n] xfdL g]kfnsf] tkm{af6 efu lng] 
6«]8 o'lgogsdL{n] dxTjk"0f{ lzIff / cg'ej lng] df}sf k|fKt u/]sf 5f}+ . 

g]kfnsf] 6«]8 o"lgog cfGbf]ng ljsf;qmddf /x]sf] cj:yf ePklg l5d]sL b]zsf] k'/fgf] P]ltxfl;s 
cfGbf]ngaf6 w]/} kf7 / lzIff lng' cToGt cfjZos tyf h?/L 5 . g]kfnsf 6«]8 o"lgogsdL{x?n] 6«]8 
o"lgog cfGbf]ngnfO{ b]z / hgtfsf, k]zfsdL{] dhb'/ tyf ls;fgx?sf tdfd cfjZostf ;d]tnfO{ 
klxrfg u/L ;dfj]z u/fpg' / p7fg ug'{ clt cfjZos 5 . To:t} tdfd 6«]8 o"lgogsdL{x?sf] aLrdf 
klg ;xsfo{ d}lqefj (Friend Ship) sf] ljsf; ug'{sf] ;fy} Jojxf/df sfof{Gjog ub}{ cfd ;d'bfo, 
ljleGg ju{x?df ;Gb]z d"ns sfo{qmd lbg' clt g} ;fGble{s b]lvG5 . h'g sfo{qmdx?n] b]zdf sfo{/t 
tdfd af}l4s sfdbf/x? (Mental worker) zf/Ll/s sfdbf/ (Physical worker) x?nfO{ ;d]t cToGt 
;sf/fTds k|]/0ff / ;Gb]z lbg ;Sb5 . 

@& cf}+ All India Bank Employees Association sf] clwj]zgdf cGo !^ /fi6«sf k|ltlglwx?sf] 
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;xeflutf lyof] . ;fs{ d'n's, blIf0f Pl;of, o'/f]k, clk|msf nufot cGo b]zsf 6«]8 o'lgogsf] g]t[Tj 
txdf /x]/ nfdf] ;do;Dd of]ubfg ul/;Sg'ePsf JolQmTjx?;Fu kl/ro, cg'ej ;f6f;f6, 6«]8 o'lgog 
;DaGwdf lj:tf/ Pjd\ Ps cfk;df cfTdLotfsf] k|jn efjgf /x]sf] kfof}+ . csf]{ tkm{ xfd|f] 6«]8 
o"lgogsf] nflu dxTjk"0f{ cj;/ World Federation of Trade Union (WFTU) sf dxf;lrj;Fu 
e]63f6 ug{ kfPsf] cj;/ clj:d/0fLo /x]sf] 5 . o; clwj]zgsf] yk P]ltxfl;s pknlAwdf g]kfnsf] 
6«]8 o'lgogn] kfpg' kg]{ k]zfut clwsf/ ;DaGwL ljifox?df ;d]t 5nkmn ug]{ cj;/ k|fKt eof] eg] 
csf]{tkm{ ljZjdf xfn WFTU n] /fv]sf p2]Zo, sfo{qmd ;+rfng tyf ljljw ljifodf hfgsf/L kfof}}+ . 
o;nfO{ g]kfnsf] tkm{af6 ;xefuL xfd|f] ;Dk"0f{ l6d tyf ;a} 6«]8 o'lgogsdL{x?n] cToGt kmnbfos 
tyf uf}/jk"0f{ cj;/sf ?kdf cg'e"t u/]sf 5f}+ . 

sf]rL s]/nfsf] @& cf}+ (AIBEA) clwj]zgaf6 xfdLn] lgDg cg';f/ lzIff k|fKt u/]sf 5f}+ M–

!= 6«]8 o"lgog ckf/ ljZjf; / Gofgf] dfofFsf] ;fyL .
@= kmnfd] cg'zf;g, g}lts lhDd]jf/L, nugzLntf / OdfGbfl/tf . 
#= g]t[Tjaf6 k|fKt lgb]{zg xflb{stf ;fy kfngf x'g] kl/kf6L .
$= 6«]8 o'lgogsf g]tfk|lt ljZjf;, ;befj, cfbz{ / pRr d"Nof+sg . 
%= /fi6«nfO{ alnof] agfpg' k5{ eGg] efjgf, b]zk|lt ckf/ dfofF / cfly{s ?kdf ;an x'g'k5{ eGg] 

cfTdLo efjgf hfu[t . 
^= hgtf cyf{t ;]jfu|fxL k|lt ;]jfdf ;dk{0f efjgf . 
&= /fhgLlts clwsf/ tyf 6«]8 o"lgog clwsf/ k|flKtsf nflu ;r]t tyf ;dlk{t . 

dflysf a'Fbfx?df ;dflji6 ePsf ljifox?n] 6«]8 o"lgog cfGbf]ngdf ;xefuLx?sf] cg'ej, 
cg'e"lt, k]zfut ;bfrf/, g]kfnsf] 6«]8 o"lgog cfGbf]ngsf nflu klg cToGt pbfx/0fLo x'g] s'/f 
k|ToIo ?kdf cg'e"t ug]{ df}sf kfOof] . pQm sfo{qmddf ;xefuL xfdL g]kfnsf 6«]8 o"lgog sdL{x?nfO{ 
xfd|f] k]zfut hLjgdf 7"nf] lzIff, cfbz{tf, OdfGbf/L, nugzLntf, k|ltj4tf / b[9 OR5f zlQmsf] af6f] 
g} ;xL / kl/jt{gsf] jfxs xf] eGg] 1fg k|fKt ePsf] 5 . cjsf lbgx?df xfdL 6«]8 o'lgog sdL{x?n] 
/fi6« lgdf{0fsf nflu nugzLn aGb} hgtfk|lt pRr ;Ddfg ug{' g} cfhsf] cfjZostf xf] eGg] 6«]8 
o"lgogsf] d"ndGq xfdLn] kfof}+ . 6«]8 o"lgogsf] cfGbf]ngnfO{ hLjg ufyf dfGb} uf}/j Pjd\ uj{ ug{ 
rfxG5f}+ . 
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sd{rf/L 6]«8 o'lgog cfGbf]ngdf 
z'l4s/0fsf] vfFrf]

/fdxl/ uf}td*

ljZj 6]«8 o'lgog cfGbf]ngsf ljleGg sfnv08df >dhLjL dhb'/x? Ps cfk;df ;+ul7t eO{ 
cfˆgf xsclwsf/ k|flKtsf lglDt 5]l8Psf ;+3if{ / tL ;+3if{af6 k|fKt o'ufGtsf/L pknlAwx?sf] 
k|efj:j?k g]kfnL /fHo;Qfdf !)$ jif{b]lv Ps5q k|e'Tj hdfPsf] hxflgofF /f0ffzf;gsf] lg/+s'ztf 
cGTosf lglDt ;~rflnt dhb'/ cfGbf]ngb]lv g} g]kfndf 6]«8 o'lgog cfGbf]ngsf] cf}krfl/s cEof; 
cf/De ePsf] ljifo P]ltxfl;s tYox?n] k'li6 ul/;s]sf 5g\ . ;f] pk/fGt, hgtfsf] xs clwsf/ 
k|flKtsf lglDt d'n'ssf] /fHo;Qfdf dxTjk"0f{ /fhg}lts km]/abn u/fpg] ;Gbe{df ha ha hg;+3if{x? 
pTsif{df k'u]sf 5g\, tL ;+3if{sf cu|df]rf{df >dhLjL k]zfsdL{ / dhb'/x?sf] pNn]Vo e"ldsf /x]sf] 
kfO{G5 . d"ntM @)$^ ;fnsf] P]ltxfl;s hgcfGbf]ngdfk{mt\ lg/+s'z k~rfotL zf;gJoj:yfsf] 
cGTo;Fu}, cfd >dhLjL sd{rf/Lx?sf] xs clwsf/sf] /Iffy{ k|hftflGqs 6«]8 o'lgogsf] cEof; cf/De 
ePsf] b]lvG5 . cem, bdgsf/L /fHo;Qfsf lj?4df d'lQmsfdL hgtfåf/f :jtM :km't{ ?kdf ;~rflnt 
!) jif]{ ;z:q hgo'4n] hfu[t u/]sf] k|ultzLn nf]stflGqs r]tgfnfO{ k]zfut If]qdf ;~rfl/t ub}{ 
cu|ufdL ?kfGt/0fsf] pTs6 hgcfsf+Iff ;Daf]wgsf lglDt sd{rf/L ;+oGqdfem gf}nf] klxrfgsf ;fy 
u7g ePsf k]zfut 6]«8 o'lgogx?n] o; cleofgsf] dxTjk"0f{ vfFaf]sf ?kdf cfk"mnfO{ :yflkt u/]sf 
5g\ . l;4fGt, bz{g / j}rfl/s cf:yfsf cfwf/df km/s em08fd'gL km/s :j?k / cl:tTjsf ;fy 
cfk"mnfO{ pEofPtf klg, d'n'ssf] ;fj{hlgs ;]jfdf lqmofzLn ;Dk"0f{k|foM ;+3÷;+u7gn] lgwf{/0f u/]sf 
/0flglts / sfo{lglts p4]Zox?df Ps?ktf / ;dfgtf g} /x]sf] b]lvG5 . cfd sd{rf/Lju{sf] k]zfut 
xslxt ;+/If0f, sfo{If]qdf sfod lje]bsf] cGTo, ;]jf;'ljwfdf a9f]Q/L Pjd\ ;dfg'kflts ljt/0f, 
hgd'vL / ;xh ;]jf k|0ffnLsf] ljsf;, lglt lgdf{0f txdf cy{k"0f{ ;xeflutf, ;]jfIf]qdf cfly{s 
ldtJolotf, kf/blz{tf / ;'zf;g cflb ljifox?nfO{ g} s]Gb|ljGb'df /fvL tbg'?ksf] sfo{lglt cjnDag 
u/]sf] kfO{G5 .

nf]stflGqs r]tgfsf lx;fan] g]kfnL sd{rf/Lju{nfO{ ;+;f/sf] ;a}eGbf r]tgzLn sd{rf/Lsf] 
?kdf :yflkt ug{df 6«]8 o'lgog cfGbf]ngsf] e"ldsf ct'ngLo /x]sf] 5 . >dlhjL sd{rf/Lx?sf] ufF;, 
af;, skf;, lzIff, :jf:Yo nufotsf Go"gtd cfwf/e"t cfjZoQmf kl/k"lt{sf] ;'lglZrttfsf lglDt 
oxfFsf 6]«8 o'lgogx?n] v]n]sf] e"ldsfnfO{ g]kfnL sd{rf/L hutn] ;b}j sb/ ug'{kb{5 . ;fj{hlgs 
;]jfnfO{ hgpQ/bfoL t'Nofpgsf lglDt xf];\ cyjf, ;]jfu|fxLnfO{ ;xh / ;'ne ?kdf ;]jf k|jfxsf 

* ;xfos O{lGhlgo/, s=;+= sf]if -;b:o, g]kfn /fli6«o sd{rf/L dxf;+3_



sd{rf/L ;~ro sf]if

83

lglDt k|zf;g ;+oGqnfO{ emsemsfpg] e"ldsfdf ;fy}, sd{rf/L pTk]|/0ff / j[lQljsf;sf kIfdf ;d]t 
6]«8 o'lgogx?sf] e"ldsf cu|0fL /xFb} cfPsf] 5 . sd{rf/Lx?sf] ;]jf k|j]zb]lv lgj[Q gxF'bf;Ddsf] 
cjlwe/ tyf cjsfz hLjgkZrft\ ;d]t oyf]lrt ;/f]sf/ /fVb} ;fdflhs ;'/If0fsf] ;'lglZrttfsf 
lglDt lg/Gt/ ?kdf o; cfGbf]ngcGtu{t cleofg rln/x]sf] g} 5 . o;/L /fHosf] :yfoL ;/sf/sf] 
k'/ssf ?kdf :yflkt sd{rf/L 6]«8 o'lgog cleofgn] jt{dfg sfnv08df cfO{k'Ubf, cfk"mnfO{ cToGt} 
;zSt / k|efjzfnL ?kdf cfd sd{rf/Lsf] 9's9'sL agfpFb} hgtfaf6 ;d]t jfxjfxL a6'n]sf] l:yltdf 
k'Ug'kg]{ b]lvG5 . t/ lg/Gt/ lqmofzLntfsf afah"b oyfy{ o;sf] 7Ls ljk/Lt / eofjx /x]sf] 5 . 
sfuhL ?kdf cToGt} ;'Gb/, kljq / O{dfGbfl/tfn] cf]tk|f]t gf/fx? to ub}{ g]kfnL sd{rf/LtGqsf] 
cfnf]sdf k|j]z u/]sf k]zfut ;+3;+u7gx?n] cfhsf lbg;Dd cfO{k'Ubf, cfk"mn] 3f]if0ff u/]sf sfo{qmdsf 
;}4flGts Pjd\ Jojxfl/s kIfnfO{ tfbfTDo t'Nofpg ;s] jf ;s]gg\ eGg] ljifodfly uDeL/ ;dLIff / 
;+Zn]if0f ul/g' cTofjZos eO{;s]sf] 5 . 6]«8 o'lgogx?n] cfˆgf p4]Zocg'?k xfl;n u/]sf ;kmntf 
Pjd\ pknlAwx? dfq xf]O{g, cfˆgf ultljlw / lqmofsnfkx?af6 l;lh{t kl/0fltnfO{ ;d]t l;4fGt / 
Jojxf/sf] s;Ldf /fvL 7f]; Pjd\ j:t'lgi7 9+uaf6 lr/kmf/ ug'{ lgtfGt h?/L b]lvG5 .

s'g} klg kljq ;fd"lxs cleofgcGtu{t sfuhL ?kdf to ul/g] of]hgf / sfo{qmdx? hlt ;/n 
/ ;'Gb/ x'G5g\, lqmofGjog r/0fdf plQ g} hl6n / r'gf}tLk"0f{ ;fljt x'g k'Ub5g\ . cem To; kljq 
;fd"lxs cleofgdf ha JolQmjfbL rl/q / JolQmut :jfy{ xfjL x'g k'U5g\, To; cleofgn] cfˆgf] 
kljqtf / ljZj;gLotf ;Dk"0f{ ?kdf u'dfpg k'Ub5 . cfh g]kfndf sd{rf/L 6]«8 o'lgog cfGbf]ng oxL 
xljutaf6 u'lh|/x]sf] 5 eGgdf ;fob b'ljwf dfGg' gknf{ . cfd sd{rf/Lju{sf] cfzf / e/f]zfsf 
s]Gb|sf ?kdf :yflkt k]zfut ;+3 ;+u7gx? cfh ;fd'lxs ;f}bfafhLsf d'4fnfO{ lsgf/f nufpFb} 
JolQmut df]nflxhfdfkm{t\ e|i6 zf;sx?;Fu ldn]/ JolQmut / e'm08ut :jfy{l;l4tkm{ pBt x'Fb} ubf{, 
;du| 6«]8 o'lgog cfGbf]ng b'ef{Uok"0f{ ?kdf ljs[t / kmf]xf]/L bnbndf km:g k'u]sf] 5 . 6«]8 o'lgognfO{ 
ehfP/ cfˆgf] :jfy{k"lt{ ug]{ hdfts} sf/0f cfd ?kdf gsf/fTds l6Kk0fL, abgfdL / r/d ljt[i0ffsf] 
efuLbf/ ;d]t aGg k'u]sf]] 5 . k|zf;lgs ljs[lt, lj;+ult / e|i6frf/sf lj?4 wfjf af]Ng] / h'emf? 
;+3if{ 5]8\g] lhDd]jf/L af]s]sf ;+u7gx? cfkm}Fdf e|i6, ljs[t / lj;+ultk"0f{ rl/qn] u|l;t aGg k'u]sf 
5g\ . Joj:yfksLo Psflwsf/ / :j]R5frfl/tfsf lj?4 ;+3if{ ug]{ st{Jokyaf6 ljrlnt eO{ k]zfut 
clwsf/sf d'4f / ;jfnnfO{ :jfy{l;l4sf] e¥ofËsf ?kdf pkof]u ub}{ zf;sju{;Fu cg'lrt df]ntf]n 
/ n]gb]gdf nfUg] k|j[lQn] ljutdf 6]«8 o'lgog cfGbf]ngdfk{mt\ k|fKt k]zfut xsclwsf/nfO{ c;'/lIft 
t'NofPsf] dfq xf]O{g, ;du| 6«]8 o'lgog cfGbf]ngnfO{ ;d]t ljrng / lj;h{gsf] e'd/Ldf ws]n]sf] 5 . 
;f+u7lgs cg'zf;g, k4lt / g}lts d"NodfGotfsf] jsfnft u/]/ slxNo} gyfSg] o'lgogsdL{ cu'jfx? 
tL d"Nox?nfO{ jf:tljs cy{df cfˆg} hLjg / Jojxf/df nfu" ug{ r'Sg'n] ;d]t 6]«8 o'lgog cfGbf]ngsf] 
ul/df / cf]hdf uDeL/ u|x0f b]vf k/]sf] 5 . g]t[Tjk+lQmdf l;4fGt, cfbz{ / g}lts d"No dfGotf x|f; 
x'Fb} uPsf] ;Gbe{ / cfd sd{rf/Lju{sf] cf:yf, ljZjf; / e/f];f w'ldn x'Fb} uO{/x]sf] kl/b[Zo lgZro 
klg sd{rf/L 6«]8 o'lgog cfGbf]ngsf] dxfcleofgsf lglDt ;'vb x'g ;Sb}g . 

 nf]stflGqs ;Eotfdf JolQm, ;d'bfo / ;+u7gx? s'g} g s'g} ;}4flGts ljrf/wf/f, bz{g / 
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b[li6sf]0faf6 k|efljt ePsf x'G5g\, h;nfO{ ;j{yf cg'lrt / c:jefljs dfGg ;lsGg . ljrf/wf/f / 
bz{gsf lx;fan] k"0f{ ?kdf :jtGq / t6:y ;+u7gsf] kl/sNkgf v'Nnf nf]stGqdf ;Dej 5}g . 
nf]stflGqs k|0ffnL / 6]«8 o'lgog clwsf/sf] cEof; Ps csf{sf kl/k"/s x'g\ . t/, nf]stflGqs r]tgf 
k|bz{gsf gfddf b]lvPsf cdof{lbt / czf]egLo lqmofsnfk tyf c/fhstfsf] k/fsfi7fn] 6]«8 o'lgog 
cfGbf]ngsf] lj/f;tk"0f{ Oltxf;nfO{ wldNofpg] vt/f k|an aGb} uO{/x]sf] 5 . k]zfut ;+3÷;+u7gx? 
…6«]8 o'lgogÚ sf] d"n dd{k|lt sd O{dfGbf/ / /fhlglts bnsf dfu{lgb]{zs l;4fGtk|lt Hofbf k|ltj4 
x'g'n] k|zf;lgs ;+oGqdf pu| /fhlglts/0f xfjL x'Fb} uO{/x]sf] 5 . ;dfg p4]Zosf ;fy :yflkt 
sd{rf/L ;+u7gx? Pstfj4 eO{ cfˆgf p4]Zok|flKtdf b[9tfk"j{s nfUg'sf] ;f6f], r/d /fhg}lts rl/q 
u|x0f u/]s} sf/0f km'6, ljefhg, ljjfb, u'6jGbL / ;+s6sf] e'd/Ldf km:g k'u]sf 5g\ . sd{rf/L j[Qdf 
;fj{hlgs ;]jfnfO{ /fhg}lts etL{s]Gb|sf ?kdf ljsl;t ug]{, ;?jf–a9'jf k|s/0fdf 7f8f] x:tIf]k ug]{, 
…/fd|fÚ eGbf klg …xfd|fÚ sd{rf/Lsf] cg's"ntfsf lglDt ;f+u7lgs zlQm pkof]u ug]{ nufotsf 
lj;+ultk"0f{ lqmofsnfksf lglDt 6«]8 o'lgogx?aLr c:j:y k|lt:kwf{ r'lnFb} uPsf] oyfy{ s;};fd' 
l5k]sf] 5}g . rfx] zflGtk"0f{ cfGbf]ngsf] hudf :yflkt eO{ la;f}+ jif{b]lv sd{rf/Ldfem nf]stflGqs 
6]«8 o'lgog cleofg rnfO{/x]sf ;+u7g x'g\ cyjf, ;z:q ;+3if{df g}lts÷ef}lts ;xeflutfsf ;fy 
qmflGtsf/L 5lj af]s]/ :yflkt ePsf ;+u7g x'g\, ;f/df d"ntM oxL k|j[lQsf] lg/Gt/tfs} lglDt 
k|lt:kwf{ ul//x]sf] b]lvG5 . gf/f / gLltdf h]h:tf leGgtf b]lvP klg sfo{z}nL, lrGtg / Jojxf/df 
hflgFbf]÷ghflgFbf] tj/af6 Ps?ktf g} b]lvG5 . ;+u7g ;'b[9Ls/0f / ;b:o;+Vof lj:tf/sf gfddf 
cg'lrt k|nf]egsf] v]tL u/L :jfyL{ e'm08x?nfO{ ;+u7gdf k|j]z u/fpFbf pgLx?;Fu} lelqg] u/]sf 
cj;/jfb, dxTjfsf+Iff / JolQmjfbL rl/qn] SofG;/sf] ?k wf/0f u/L ;+u7gnfO{ IfoLs/0f ul//x]sf]
tk{m kof{Kt x]Ssf /flvPsf] kfOFb}g . k|zf;lgs ;+oGqnfO{ cfly{s rnv]naf6 d'Qm /fvL ;]jfu|fxLnfO{ 
;xh, ;'ne / b|'t ;]jf k|bfg ug{tk{m kxnsbdL lng'sf] ;f6f] xfsfxfsL e|i6frf/ ug{ 5'6 /x]sf] 
…sdfpÚ c8\8fdf cfˆgf ;b:o sd{rf/Lx?sf] ;?jf u/fpg] ljifonfO{ lnP/ ljleGg ;dodf tfn'sbf/ 
dGqfno / ljefux? sd{rf/L ;+u7gx?sf] /0fd}bfgdf kl/0ft x'g] u/]sf va/x? k|sfzdf cfPsf g} 
5g\ . unt p4]Zo / kl/0ffdsf lglDt rflng] o:tf lgs[i6 xs{t / c/fhs Jojxf/ cGttM 6]«8 o'lgog 
cfGbf]ngs} lglDt k|To'Tkfbs 7xg]{ lglZrt 5 . 

k|zf;goGqleq hjfkmb]lxtf, kf/blz{tf, ;xeflutf / ;'zf;g nufotsf cf}krfl/s gf/fnfO{ 
…xfQLsf] b]vfpg] bfFtÚ agfO{ Jojxf/df 7Ls pN6f] ;fljt x'g] u/L cfd sd{rf/Ldfem cfˆgf lqmofsnfk 
;~rfng ul//x]sf sd{rf/L 6]«8 o'lgogx?sf] l;4fGt / Jojxf/df b]lvPsf] a]d]ns} sf/0f gjLg 
k':tfsf phf{zLn sd{rf/Lx? ;d]t ;du| cfGbf]ngk|lt ljslif{t ePsf 5g\ . ;fj{hlgs ;]jfaf6 tLj| 
ultdf eO{/x]sf] k|ltef knfog / 6]«8 o'lgog cfGbf]ngk|lt o'jf k':tfdf k}bf ePsf] ljt[i0ffn] eljiodf 
6]«8 o'lgog cfGbf]ngsf] afu8f]/ ;DxfNg] ;Ifd, of]Uo pQ/flwsf/Lsf] cefj / l/Qmtfsf] k|an ;Defjgf 
v8f ePsf] 5 . 6«]8 o'lgognfO{ gfkmfvf]/L Joj;fosf ;~rfng ug]{] ceLi6 af]s]sf tTjsf xftdf 
cfGbf]ngsf] nufd /xg'n] ;d]t o; cfGbf]ngsf] d"n dd{dfly uDeL/ cf3ft eO{/x]sf]sf] ljZn]if0f 
Psfy/L sf]0faf6 x'g] u/]sf] 5 . ;+u7g ;~rfng k4ltdf cf:yf, lgi7f, ljrf/, l;4fGt / cfr/0fsf 
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ljifonfO uf}0f t'NofO{Psf] 5 . Psflt/ ;Lldt :jfyL{, cj;/jfbL / c/fhs tTjx?sf] af]njfnf a9\b} 
uO{/x]sf] 5 eg] csf]{tkm{ r/d lg/fzf, lxgtfaf]w / 56k6Laf6 u|:t O{dfGbf/ / sd{7 x:tLx? ;du| 
cleofgaf6 g} cnlUug'k/]sf] l:ylt k}bf ePsf] 5 . 

o;/L, oyfl:yltjfbL ;+oGqsf] k|ultzLn ?kfGt/0f u/fpg] dxfg p4]Zo / cleef/f af]s]/ 
pbfPsf] sd{rf/L 6]«8 o'lgog cfGbf]ng cfk}Fm cfh lglZrt :jfyL,{ kbnf]n'k / cj;/jfbL e'm08sf] 
sAhfdf k/L d'lQmsf lglDt c/0o/f]bg ul//x]sf] 5 . cfˆgf] d"n uGtJotkm{sf] ofqfaf6 ljrngsf ;fy 
lj36gtkm{ pGd'v x'Fb} u/]sf]] sd{rf/L 6]«8 o'lgog cfGbf]ngleq df}nfpFb} uPsf unt lrGtg / 
k|j[lQx?sf] ;'Id cWoog ljZn]if0f u/L tbg'?ksf] z'l4s/0fsf] lbzfdf nfUg' cfhsf] ;jf{lws 68\sf/f] 
cfjZostf aGg k'u]sf] 5 . ;d:o} ;d:of / ljs[tL g} ljs[tLsf] 8+u'/af6 o; cfGbf]ngnfO{ d'Qm u/fO{ 
cfd sd{rf/Lsf] cfzf÷e/f]zf, ljZjf; / ck]Iff k'ghf{u[t ug{sf lglDt 6]«8 o'lgogsf cu'jfx?n] cfˆg} 
6fpsf]df cfuf] emf];]/ z'l4s/0fsf] cleofg / ?kfGt/0fsf] ofqfdf cl3 a9\g l9nf] eO{;s]sf] 5 . 
cfTd;dLIff ;+u7g hLjgsf] Ps dxTjk"0f{ k4lt xf], h;n] cfk"mleqsf sdL÷sdhf]/L, ;d:of, ljrng 
tyf ljs[tL lj;+utLsf] klxrfg Pjd\ ;d'lrt lg?k0fdf d4t k'¥ofpFb5 . t;y{, cu|udgtk{msf] 
jxfjnfO{ r6Ss} Tofu]/ clgolGqt tj/af6 unt lbzftkm{ cl3 al9/x]sf] cfGbf]ngsf] ultnfO{ ;xL 
dfu{df 8f]¥ofpgsf lglDt ljutdf 6]«8 o'lgogsf gfddf ;Dkflbt ;Dk"0f{ lqmofsnfkx?sf] lgd{d 
;dLIff ul/g'kb{5 . ;Fu;Fu}, ;+u7gleq O{dfGbfl/tf, g}ltstf / lgi7fsf] kIfdf dt /fVg] tKsfn] 
;+u7gleq eofjx ?kdf h/f ufl8/x]sf] cj;/jfb / lj;h{gjfbnfO{ k/f:t ug{sf vflt/ 3lge"t 
j}rfl/s ;+3if{ rnfpg' h?/L b]lvG5 .  s'zn g]t[Tj / ;fxl;s tKsfsf] ;xeflutfn] dfq sd{rf/L 
6]«8 o'lgog cfGbf]ngn] lglb{i6 u/]sf] dxfg cleef/fnfO{ uGtJodf k'¥ofpg] oyfy{ af]w ub}{ cfGbf]ngsf 
bf}/fg ljutdf y'kfl/Psf] kmf]xf]/ ;kmf ug{ / o; dxfcleofgsf afFsL sfo{ef/ k'/f ug{sf lglDt 
cx+sf/, cfu|x, ;+sL0f{tf / k|ltzf]wsf] efjnfO{ lgtfGt kl/Tofu u/L z'l4s/0f tyf ?kfGt/0fsf] ;fx; 
k'/fgf] k':tfsf] g]t[Tjn] gb]vfpg] xf] eg] lhDd]jf/L af]Sg tof/ /x]sf] gofF k':tfsf lglDt d}bfg vfnL 
ul/g'kb{5 . jt{dfgdf pN6f] ultdf alu/x]sf] 6]«8 o'lgogsf] 5fnnfO{ lgoGq0f u/L ;xL jxfj lbnfpg 
;Sg] cbDo ;fx; af]s]sf]] gofF k':tfn] gjo'u lgdf{0fsf] ofqfdfkm{t\ o; cfGbf]ngnfO{ lglZrt 
uGtJodf k'¥ofpg ;Sb5 . lg/Gt/ kl/jt{gzLn ljZj kl/j]zsf] dfucg'?k cfd"n kl/jt{gsf 
cfsf+IffnfO{ c:jLsf/ ug]{ dgf]lj1fgaf6 ;+:sfl/t oyfl:yltjfbL lsNnfx? tf]l8b}F u/]sf] jt{dfg 
kl/k|]Iodf o'ufGtsf/L ?kfGt/0fsf] ;+qmd0fdf 56k6fO{/x]sf] 6]«8 o'lgog cfGbf]ngsf lglDt o'jf k':tfsf] 
;fxl;s x:tIf]k k|jn ;Defljt aGb} uO{/x]sf] 5 . 

df]6fpg] xf]8df ;'lGgb} uPsf] x]Ssf gug]{ / ;dod} /f]usf] h/}b]lv klxrfg Pjd\ pkrf/ gug]{ 
xf] eg] /f]un] l9nf]rfF8f] kL8fbfoL kl/0flt lgDTofpg] lglZrt 5 . ;+VofTds ;'b[9Ls/0fn] ;+u7gnfO{ 
df]6f] b]vfpg] e"ldsf l;jfo tflTjs ?kdf s'g} u'0ffTds of]ubfg k'¥ofpg ;Sb}g . a? u'0ffTds 
;'b[9Ls/0fsf] k|lt:kwf{n] g} 6]«8 o'lgognfO{ ;xL cy{df ;'b[9 Pjd\ ;an t'NofpF5 . j[xQ/ lxt, ;fd"lxs 
pGglt, ;dfg'kflts ;d[l4 / pTkfbsTj clej[l4 h:tf u'0ffTds ;'b[9Ls/0fsf s;Ldf jt{dfg 
sd{rf/L 6]«8 o'lgog cfGbf]ng g/fd|/L k/f:t ePsf] b]lvG5 . l;ldt JolQm / ;d"xsf] :jfy{ Pjd\ 
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dxTjfsf+Iffdf ufFlhP/ cj;/jfb, c/fhstf, ljt08f / :jfy{sf] kof{o aGgtkm{ pGd'v 6«]8 o'lgog 
cfGbf]ngnfO{ ;dod} ;fjwfgLk"j{s jf}l4s Pjd\ k|fljlws kl/isf/sf ;fy Joj:yfkg gug]{ xf] eg] 
cGtTjuf]tf, To;n] km/s ljb|f]xsf] lglDt cfwf/e"ld tof/ kfg]{5, h;sf] /fkn] jt{dfgdf sfod 
lj;+ultnfO{ t ;vfk agfpg] g} 5, ;Fu;Fu} lj;+ultnfO{ dnhn u/L x'sf{pg] g]t[Tj tKsfnfO{ ;d]t 
v/fgL t'Nofpg]5 . unt 6]«8 o'lgog cEof;s} sf/0f cj;/ / ;'ljwf ljt/0fsf d'4fdf ;b}j jl~rt, 
pTkLl8t / k|tfl8t agfpFb} nluPsf O{dfGbf/ / lgi7fjfg k]zfsdL{x?df qmdzM el/Fb} uPsf] r/d 
lg/fzf, ljt[i0ff / cfqmf]zn] s'g} klg ;do lj:kmf]6sf] ?k wf/0f ug{] k|jn ;Defjgf b]lvG5, h;n] 
sd{rf/L 6]«8 o'lgog cfGbf]ngsf] cleofgdf Wj+zfTds kl/0ffd l;h{gf ug]{ dfq ge} cfGbf]ng 
;~rfngsf lgldQ j}slNks ljrf/ ;d]t k|ltkfbg ug]{5 . oBlk, kl/l:ylthGo kl/0ffd:j?k To;/L 
lgdf{0f x'g] j}slNks ljrf/sf] hu klg 6]«8 o'lgogs} dd{cg'?k x'g]5, lsgls v/fa 6]«8 o'lgogsf] 
ljsNk c;n 6]«8 o'lgog dfq} x'g ;Sb5 . 

g]kfnL sd{rf/LtGqdfem ;~rflnt ;du| 6]«8 o'lgog ultljlwsf] lr/kmf/ ub}{ ubf{, sd{rf/L 
;~ro sf]ifleq @@ jifL{o P]ltxfl;s lj/f;t af]s]sf] cEof;nfO{ o;af6 cnu /fVg] xf] eg] ;du| 
;+Zn]if0f g} ck"/f] x'g] lglZrt 5 . s=;+=sf]ifdf sfo{/t s/La kfFr ;o sd{rf/Lx?sf] ;fd"lxs 
k|ltlglwTjsf;fy k|lti7fg:t/df cfˆgf ultljlwx? ;~rfng ub}{ cfPsf # j6} k]zfut ;+3÷;+u7gx? 
cfj4tfsf lx;fan] /fli6«o:t/sf dxf;+3x?sf] 5ftfd'lg ;+ul7t /x]sf] ;Gbe{df, ;du| /fli6«o 6«]8 
o'lgog cfGbf]ngdf b]vfk/]sf ljsf/x?af6 sf]ifleqsf] cEof; dfq k"0f{ ?kdf c5'tf] / d'Qm /x]sf] bfjL 
ug'{ cf}lrTok"0f{, ts{;+ut / oyfy{k/s x'g ;Sb}g . ;Fu;Fu}, sf]ifleqsf] cEof;nfO{ dfly ;du|tfdf 
JofVof ul/Ph:tf] k"0f{ ljs[t Pjd\ lj;+ulto'Qm ?kdf lrlqt ul/g' emg\ a9L cGofok"0f{ x'g] 7x5{ . 
sltko ;Gbe{df, lglZrt tTjsf lglxt :jfy{ / s'lT;t dfgl;stfsf sf/0f o:tf lj;+ultk"0f{ 
cEof;sf] l56f obfsbf kg]{ u/]sf] b]lvPtf klg d"n ?kdf sf]ifleq ;~rflnt 6]«8 o'lgog cfGbf]ng 
df}lns Pjd\ cg's/0fLo 9+uaf6 ;j{q k|z+l;t xF'b} cfPsf] oyfy{ 3fdhlQs} 5n{Ë 5 . :j:y k|lt:kwf{;Fu} 
;xsfo{sf] ;+:s[tL ljsf;n] dfq ;+:yfut ;'b[9Ls/0fdf of]ubfg k'¥ofpg'sf ;fy}, k]zfut xsclwsf/sf 
pknlAwnfO{ bLuf] Pjd\ ;'lglZrt t'Nofpg ;lsG5 eGg] dfGotfnfO{ cfd ?kdf nfu" u/fpg sf]ifleq 
lqmofzLn ;+u7gx? ;kmn g} b]lvPsf 5g\ . ;~rostf{x?sf] ;]jf ;'ljwf ;'wf/ Pjd\ lj:tf/nfO{ k|d'v 
k|fyldstfdf /fVb} sf]ifdf sfo{/t sd{rf/Lx?sf] j[lQljsf;, ;]jf;'ljwf, pTk|]/0ff tyf sf]ifsf] 
Joj:yfksLo ;'wf/sf] kIfdf ;d]t ;b}j P]Soj4 b]lvPsf ;+u7gx?n] Psn Pjd\ ;+o'Qm kxnsbdLdf 
tbg'?ksf sfo{qmdx? ;~rfng ub}{ cfPsf 5g\ . ljz'4 6]«8 o'lgogsf] txdf dfq ge}, >f]t kl/rfngsf 
;Gbe{df xf];\ cyjf nufgLIf]qdf x:tIf]ksf] lgif]w / C0f c;'nLdf s8fO{ h:tf lgtfGt Joj:yfksLo 
ljifox?df sf]if Joj:yfkgnfO{ /rgfTds 9+uaf6 ;'emfpFb} cfPsf ;+u7gx? k|efjsf/L hg;]jf k|bfg 
ug]{ ;Gbe{df ;d]t plQs} ;r]t Pj+ uDeL/ /x]sf] kfO{G5 . ;+:yfut lhDd]jf/Ljf]w tyf ;xsfo{sf] pRr 
gd"gfsf sf/0f ;du| g]kfnL 6]«8 o'lgog cfGbf]ngsf lglDt cg's/0fLo 5lj :yflkt u/]sf] sf]ifleqsf] 
6]«8 o'lgog cEof;df ;d]t kl5Nnf] ;dodf ljleGg ;d:ofx? b]vf k/]sf 5g\ . ;+u7gleq cj;/jfbL 
tTjsf] af]njfnf a9\b} uPsf] sf/0faf6 ;+:yfdf sfod Joj:yfksLo Psflwsf/nfO{ lrg{df ;d:of 
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pTkGg x'g'n] sf]ifleqsf] 6]«8 o'lgog cleofgn] r'gf}ltk"0f{ eljioaf6 u'lh|g'kg]{ cj:yfsf] ;+s]t ub{5 . 
plrt dnhnsf ;fy :j:y 9+uaf6 x'ls{b} / h/f xfNb} hfg] qmddf ;Fu;Fu} knfpFb} uPsf P]Fh]?nfO{ 
;dod} lgd"{n ug{ g;Sg] xf] eg] eljiodf s=;+=sf]ifleqsf] 6«]8 o'lgog cfGbf]ng ;d]t ljs[t, c/fhs, 
e|i6 Pjd\ lj;h{g pGd'v x'g ;Sg] vt/faf6 oxfFsf 6]«8 o'lgogsdL{x? ;dod} ;r]i6 /xg'kg]{ b]lvG5 . 
;+u7g ;~rfngsf qmddf k}bf x'g] cj;/jfbL Pj+ JolQmjfbL k|j[lQnfO{ ;dod} pGd'ng u/L O{dfGbfl/tf, 
lgi7f / z'l4s/0fsf] dfu{ klxNofpg ;s]df sf]ifleqsf] 6]«8 o'lgog cleofg ;du| 6]«8 o'lgog 
cfGbf]ngs} O{ltxf;df dfu{bz{s cleofgsf ?kdf bh{ x'g]df s'g} z+sf 5}g .  

;"rgf÷;~rf/ / k|ljlwsf] cfqmfds ljsf;dfk{mt\ cToGt ;fgf] e"uf]ndf ;Lldt eO{;s]sf] 
jt{dfg ljZj kl/j]z Pjd\ ce"tk"j{ ?kdf j]u lnFb} u/]sf] ;fdflhs hfu/0f / r]tgfsf] ultlzntfnfO{ 
cfTd;ft\ ub}{ 6]«8 o'lgog cfGbf]ngnfO{ gofF cfofdaf6 dfly p7fpg] r'gf}ltk"0f{ bfloTj lgjf{xsf lglDt 
jfws /x]sf tdfd Jojwfgx?nfO{ kf/ nufpg' cfh o; cfGbf]ngsf lglDt clgjfo{ cfjZostf aGg 
k'u]sf] 5 . k|zf;g ;+oGqleq ljutdf ;fdGtL rl/qsf] e"ldsf lgjf{x ub}{ cfPsf] s'nLg ju{n] ablnFbf] 
kl/j]zcg';f/ s'l6n tj/af6 cfˆgf] /0flglt kl/jt{g ul/;s]sf] jt{dfg cj:yfdf k'/fg} gf/f / 
sfo{z}nLaf6 casf] 6]«8 o'lgog cfGbf]ng oyflyl:yltdf cl3 a9\g g;Sg] oyfy{ dgg ub}{ ax'cfoflds 
9+uaf6 pGgt z}nL, ;+sNk, ;dk{0f / phf{sf ;fy ?kfGt/0fsf] lbzftkm{ cl3 a9\g] zlQmn] dfq o; 
cfGbf]ngsf] ;xL ;+jfxssf] e"ldsf lgjf{x ug{ ;Sb5 . sd{rf/LtGqleq lgikIftf, kf/blz{tf / 
hjfkmb]lxtf clej[l4 u/fO{ /f]u, ef]s, ul/aL / clzIffn] cfqmfGt hgtfnfO{ ;/n, ;xh, b|'t / hgd}qL 
;]jfdfkm{t\ /fxt lbnfpg ;s]dfq k|zf;g / hgtfaLr sfod b'/L 36fpg d2t k'Ub5 . o;sf lglDt 
cfd sd{rf/Lju{nfO{ pTk|]l/t t'NofpFb} JolQmut ;Ifdtf / l;h{gzLntfsf] ;+/If0f÷;+jw{gdfkm{t\ 
;+:yfut pTkfbsTj clej[l4df ;d]t 6]«8 o'lgogsf] dxTjk"0f{ e"ldsf /xg'kb{5 . hgtfsf kl/jt{gsfdL 
cfsf+IffnfO{ cfTd;ft ub}{ /rgfTds, l;h{gfTds / pTkfbgd'ns sfo{qmd tyf of]hgfx?sf] th'{dfsf 
;fy tbg'?ksf] sfof{Gjogdfk{mt\ cfd sd{rf/L tyf g]kfnL hgtfsf] hLjg:t/df cfd"n ?kfGt/0f 
u/fpg ;s] dfq zfGt, ;d'Ggt / ;d[4 nf]stflGqs g]kfnsf] lgdf{0fdf sd{rf/L 6]«8 o'lgogn] ;xL 
cy{df e"ldsf lgjf{x u/]sf] 7xl/g]5 . /fli6«otf, nf]stGq, hghLljsf / ;fdflhs Gofosf kIfdf 
e"ldsf lgjf{x ug{ ;s]sf] v08df sd{rf/L 6]«8 o'lgog cfGbf]ngn] cfd sd{rf/Lju{sf] txdf dfq ge} 
;du| hg:t/df ;d]t k'gM nf]slk|otf / jr{:j xfl;n ug]{ lglZrt 5 .
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sf]if ;dfrf/

sf]ifsf] ;~rfns ;ldltsf] 
cWoIfdf >L b'uf{lglw zdf{sf] lgo'lQm

g]kfn ;/sf/ cy{ dGqfno cf=sf=lj= tyf gLlt lgdf{0f 
dxfzfvfsf] @)^(.)*.!! sf] kq cg';f/ sd{rf/L ;~ro sf]if P]g 
@)!( sf] bkmf $ sf] pkbkmf @ -s_ Pj+ bkmf $-$_ / $-%_ adf]lhd\ 
sf]ifsf] cWoIf kbdf >L b'uf{lglw zdf{ lgo'Qm x'g'ePsf] 5 .

!@ cS6f]a/ !(%^ tb\g';f/ @& cflZjg @)!# df eLd;]guf]nf -afg]Zj/_ sf7df08f}df 
hGdg' ePsf >L zdf{ xfn g]kfn ;/sf/ ;fdfGo k|zf;g dGqfnosf ;lrj -lalzi6 >]0fL_ df 
sfo{/t x'g'x'G5 . 

em08} #^ aif{ klxn] /fhkq cglÍt låtLo >]l0fsf] kbaf6 ;/sf/L ;]jfdf z'? k|j]z 
ug'{ ePsf >L b'uf{lglw zdf{ cy{ dGqfno nufot laleGg dGqfnosf] dxTjk"0f{ lhDd]jf/L 
cg'ej k|fKt /fi6«;]js AolQmTj x'g'x'G5 .

Hfflu/sf] l;nl;nfdf :jb]zdf ;DkGg laleGg dxTjk"0f{ laifout tflnd k|fKt >L zdf{ 
cWoog tflnd uf]li7df ;xeflutfsf] qmddf cd]l/sf, puf08f, dn]l;of, a+unfb]z, hf]8{g 
ci6\]lnof, km|fG;, a]nfot, gj]{, Go"lhn}+08, yfOn}+08, O08f]g]l;of, >Ln+sf, 8]gdfs{, :jL6hn}+08, 
O{6fnL, a]lNhod, lkmlnlkG;, l;+ufkf]/, b=clkm|sf, d];f]8f]lgof nufot laleGg b]zx?sf] e|d0f 
cg'ej AolQmTj x'g'x'G5 .

k|f]h]S6 d]g]hd]G6, kmf]/]g 6«]8 d]g]hd]G6, ah]6 d]g]hd]G6 Og g]kfn, r]Gh d]g]hd]G6, 
nf]sn kL; sldl6h nufot bh{gf} s[ltsf l;4x:t n]vs >L b'uf{lglw zdf{ b Odflg;L 
km]nf]lzk cjf8{ hfkfgåf/f lae"lift AolQmTj x'g'x'G5 .

Affl0fHo zf:qdf :gftsf]Q/ -lq=lj=lj=_ >L b'uf{lglw zdf{ sfg"gdf :gfts x'g'x'G5 .

pxfFsf lghfdlt klqsf nufot /fli6«o :t/sf :jb]zL Pj+ ljb]zL kqklqsfx?df n]]v 
/rgfx? k|sflzt ePsf 5g\ .
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sf]ifsf] ;~rfnsdf 
k|f= 8f= sdn/fh 9+'u]nsf] dgf]gog

g]kfn ;/sf/ cy{ dGqfno @)^(.!!.!! sf] lg0f{o tyf 

sd{rf/L ;~ro sf]if P]g @)!( sf] bkmf $ sf] pkbkmf -@_ Pj+ ;f]xL 

P]gsf] bkmf $ cg';f/ k|f=8f=sdn/fh 9'+u]n sf]ifsf] ;~rfns kbdf # aif{sf] nflu dgf]gog 

x'g'ePsf] 5 .

;g\ !(%! l8;]Da/ @ df sfe|] uf=la=;=bf]nvfdf hGdg' ePsf 8f=9'+u]n cy{zf:qdf 

lk=Pr=l8= -laBfjfl/lw_ AolStTj x'g'x'G5 . ;g\ !(*# b]lv lq=lj=lj=;]jf k|j]z ug'{ ePsf 

k|f=8f=sdn/fh xfn lq=lj=lj -cy{zf:q lgsfo_ s]Gb|Lo laefudf P;f]l;o6 k|f]km];/sf] ?kdf 

sfo{/t x'g'x'G5 .

lq=lj=lj sf] tkm{af6 USAID, NARDF, BROVIS, CARE nufot laleGg :jb]z tyf 

lab]zsf cg';GwfgfTds ;+:yfåf/f ;~rflnt uf]li7df pxf+n] ;kmntfk"j{s ;xeflutf hgfpg' 

ePsf] 5 . hd{gLsf] en{u, ef/tsf] gofFlbNnL, kfls:tfgsf] nfxf]/, Pstfa'S; sf7df08f} 

nufot :jb]z tyf lab]zsf laleGg k|sfzgåf/f pxfFsf df}lns s[ltx? k|sflzt ePsf 5g\ . 

;fy}, cd]l/sf yfO{n}+8 kfls:tfgsf dxTjk"0f{ ;+:yfåf/f k|sflzt DoflUhg laz]iffÍdf y'k|} 

df}lns n]v /rgf k|sflzt k|f=9'+u]n l;4x:t n]vs x'g'x'G5 .

    An Analysis of Foreign Aid in Nepal with Special Reference to Chinese Aid 

k|f=8f=sdn/fh 9'+u]nsf] lk=Pr=l8= ;f]wkqsf] laifo xf] .
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l;=g+= sd{rf/Lsf] gfd, y/ ;fljs kb a9'jf ePsf] kb nfu" ldlt

! >L ch'{g s'df/ uf}td k|aGws al/i7 k|jGws  @)^(.&.@!

@ >L hLjg s'df/ s6\jfn k|aGws al/i7 k|jGws  @)^(.&.@!

# >L ;f]dg s'df/ s'+j/ k|aGws al/i7 k|jGws  @)^(.&.@!

$ >L ljho s'df/ >]i7
k|aGws -kl/of]hgf 
ljZn]if0f_

al/i7 k|jGws -kl/of]hgf 
ljZn]if0f_

 @)^(.&.@!

% >L aL/]Gb| kf8]n a=zf=c= k|jGws  @)^(.&.@!

^ >L bfdf]b/ k|;fb ;'j]bL a=zf=c= k|jGws  @)^(.&.@!

& >L df]bgfy lu/L a=zf=c= k|jGws  @)^(.&.@!

* >L dx]Gb| /fh zfSo a=zf=c= k|jGws  @)^(.&.@!

( >L /fh]Gb| e08f/L a=zf=c= k|jGws  @)^(.&.@!

!) >L ;GbLk ltlD;gf k|f]u|fd/ k|jGws-l;i6d_  @)^(.&.@!

!! >L s[i0f k|;fb zdf{ -s_ zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!@ >L /fdrGb| kf]v/]n zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!# >L s]zj /fh clwsf/L zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!$ >L s]zk s'df/ a'9fyf]sL zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!% >L w'|j k|;fb ltjf/L zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!^ >L /fdz/0f cof{n zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!& >L /fh]Gb| nfld5fg] zf=c= al/i7 zfvf clws[t  @)^(.&.@!

!* >L 8Da/ axfb'/ v8\sf sfg"g clws[t al/i7 zfvf clws[t-sfg"g_  @)^(.&.@!

!( >L b]jL k|;fb uf}td k|d'v ;xfos zfvf clws[t  @)^(.&.@!

@) >L c?0f sfsL{ k|d'v ;xfos j= sDKo'6/ ;xfos  @)^(.&.@!

@! >L s[i0f k|;fb clwsf/L k|d'v ;xfos zfvf clws[t  @)^(.&.@!

@@ >L lztn afa' vqL k|d'v ;xfos j= sDKo'6/ ;xfos  @)^(.&.@!

@# >L nfn axfb'/ ;'gf/ k|d'v ;xfos zfvf clws[t  @)^(.&.@!

@$ >L z/b s'df/ s]=;L= k|d'v ;xfos zfvf clws[t  @)^(.&.@!

@% >L /fhg s'df/ /fodfemL k|d'v ;xfos zfvf clws[t  @)^(.&.@!

@^ >L ;'/]z xdfn k|d'v ;xfos j= sDKo'6/ ;xfos  @)^(.&.@!

cfGtl/s k|ltof]lutfaf6 a9'jf x'g'ePsf sf]ifsf pRr clws[t, clws[t Pj+ sd{rf/Lx?sf] ljj/0f o; 

k|sf/ 5 .
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l;=g+= sd{rf/Lsf] gfd, y/ ;fljs kb a9'jf ePsf] kb nfu" ldlt

! >L lgd{nf vgfn kf}8]n k|d'v ;xfos zfvf clws[t  @)^(.^.@#

@ >L s[i0f abg ;}+h' k|d'v ;xfos zfvf clws[t  @)^(.^.@#

# >L dx]Gb| gfy e§/fO{ k|d'v ;xfos zfvf clws[t  @)^(.^.@#

$ >L u+uf nIdL k|wfg k|d'v ;xfos zfvf clws[t  @)^(.^.@#

% >L /fh s'df/ nfdf k|d'v ;xfos zfvf clws[t  @)^(.^.@#

:t/j[l4 ePsf sf]ifsf sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 .

l;=g+= sd{rf/Lsf] gfd, y/ ;fljs kb a9'jf ePsf] kb nfu" ldlt

! >L k|]d axfb'/ u'?Ë  /Ifs k|d'v /Ifs tx $  @)^(.^.@#

@ >L cd/ /fh ;'j]bL  /Ifs k|d'v /Ifs tx $  @)^(.^.@#

# >L xL/f axfb'/ dxt  /Ifs k|d'v /Ifs tx $  @)^(.^.@#

$ >L x/L z/0f yfkf  /Ifs k|d'v /Ifs tx $  @)^(.^.@#

% >L b]j axfb'/ k'nfdL du/  /Ifs k|d'v /Ifs tx $  @)^(.^.@#

! >L /3'gfy yfkf ;'kl/Ifs al/i7 ;'k/LIfs  @)^(.^.@#

@ >L /fd rGb| kf]v/]n ;'kl/Ifs al/i7 ;'k/LIfs  @)^(.^.@#

# >L rf]t axfb'/ v8\sf ;'kl/Ifs al/i7 ;'k/LIfs  @)^(.^.@#

$ >L lzj xl/ nfld5fg] ;'kl/Ifs al/i7 ;'k/LIfs  @)^(.^.@#

$=!& s cg'?k a9'jf ePsf sf]ifsf sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 .
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l;=g+= kb gfd y/ ljefu÷zfvf u|]8 
;+Vof

1 gfoj d'Vo clws[t >L lbks /f}lgof/ sDKo'6/ Joj:yfkg ljefu #

2 al/i7 k|jGws >L lzj s'df/ cof{n ;+rostf{ ;]jf tyf ;f=;'=ljefu #

3 kl/of]hgf ljZn]ifs >L e/t /fh j:tL nufgL, shf{ tyf c;'nL ljefu #

4 k|jGws >L hLjg s'df/ s6\jfn s]Gb|Lo n]vf tyf vr{ ljefu #

5 sf=d'=k|jGws >L /fdsfhL s]=;L= h+uL zfvf #

6 al/i7 zfvf clws[t >L lj/]Gb| kf}8]n Ph]G;L zfvf #

7 k|f]u|fd/ >L /fs]z nfn >]i7 sDKo'6/ Joj:yfkg ljefu #

8 al/i7 zfvf clws[t >L nIdL k|;fb v/]n ejg Joj:yfkg zfvf 7d]n #

9 al/i7 zfvf clws[t >L k|lj0f axfb'/ >]i7 k|x/L zfvf #

10 al/i7 zfvf clws[t >L lji0f' axfb'/ vqL k|x/L zfvf #

11 al/i7 zfvf clws[t >L bLk s'df/ lji6 ;+sng zfvf #

12 al/i7 zfvf clws[t >L /lj /fh >]i7 gub zfvf #

13 al/i7 zfvf clws[t >L bfdf]b/ k|;fb ;'j]bL nufgL, shf{ tyf c;'nL ljefu #

14 al/i7 zfvf clws[t >L gu]Gb| k|;fb kf}8]n zfvf sfof{no, kf]v/f #

15 al/i7 zfvf clws[t >L lblnk /fh kf}8]n s]Gb|Lo n]vf tyf vr{ ljefu #

16 sf=d'=al/i7 zfvf clws[t >L b]j /fh sfsL{ lghfdtL zfvf #

17 sf=d'=al/i7 zfvf clws[t >L ljz]Zj/ >]i7 Ph]G;L zfvf #

18 zfvf clws[t >L ;j{1 /Tg t'nfw/ ;fdfGo ;]jf zfvf #

19 zfvf clws[t >L lg/Ghg s'df/ e§/fO{ sd{rf/L k|zf;g zfvf #

20 zfvf clws[t >L ef]nf gfy pkfWofo ;fdfGo ;]jf zfvf #

21 zfvf clws[t >L /fdrGb| kf]v/]n nufgL, shf{ tyf c;'nL ljefu #

22 sfg"g clws[t >L 8Da/ axfb'/ v8\sf sfg"g zfvf #

23 zfvf clws[t >L lzj nfn k|wfg h+uL zfvf #

24 zfvf clws[t >L dGh' e08f/L nufgL, shf{ tyf c;'nL ljefu #

25 zfvf clws[t >L uf]ljGb k|;fb bfxfn ;+sng zfvf #

26 zfvf clws[t >L /fd uf]kfn >]i7 s]Gb|Lo n]vf tyf vr{ ljefu #

27 zfvf clws[t >L ;'/]z b]j e§/fO{ nufgL, shf{ tyf c;'nL ljefu #

28 zfvf clws[t >L lzjxl/ Gof}kfg] gub zfvf #

29 zfvf clws[t >L ;'lw/ yfkf ;+sng zfvf #

)^( a}zfv b]lv nfu" x'g] u/L u]|8 kfpg] sd{rf/Lx?sf] gfdfjnL
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30 zfvf clws[t >L df]xg s'df/ >]i7 zfvf sfof{no, lj/f6gu/ #

31 zfvf clws[t >L lji0f' k|;fb 9'+ufgf sfg"g zfvf #

32 zfvf clws[t >L dfl0fs dfg zfSo ejg Joj:yfkg zfvf 7d]n #

33 zfvf clws[t >L g/]Gb| nfn >]i7 lx;fj tyf cfGtl/s Jo=zfvf #

34 zfvf clws[t >L /+lhtf >]i7 ;]G6/ sfp06/ #

35 zfvf clws[t >L l8NnL/fh s]=;L= Ph]G;L zfvf %

36 zfvf clws[t >L /f]zgL skfnL lzIff zfvf #

37 zfvf clws[t >L hd'gf 9sfn nufgL, shf{ tyf c;'nL ljefu #

38 zfvf clws[t >L lzj k|;fb zdf{ kf}8]n ;]G6/ sfp06/ #

39 zfvf clws[t >L g/]Gb| s'df/ a:ofn ejg Joj:yfkg zfvf 7d]n #

40 zfvf clws[t >L zf/bf s]=;L= k|x/L zfvf #

41 zfvf clws[t >L lgnf kf}8]n s]Gb|Lo n]vf tyf vr{ ljefu #

42 zfvf clws[t >L zDe' /fh df:s] lzIff zfvf #

43 ;]lg6/L clws[t >L /ljGb| dfg zfSo cfGtl/s k|zf;g #

44 zfvf clws[t >L tf/f sfkm\n] lghfdtL zfvf #

45 zfvf clws[t >L l8NnL k|;fb clwsf/L ;fdfGo ;]jf zfvf #

46 zfvf clws[t >L rfgs /fh vqL Joj:yfkg tyf cf=n]=k=ljefu #

47 zfvf clws[t >L emns/fh zdf{ zfvf sfof{no, x]6f}8f #

48 zfvf clws[t >L /fd z/0f cof{n zfvf sfof{no, wgs'6f #

49 zfvf clws[t >L xl/ k|;fb e08f/L nufgL, shf{ tyf c;'nL ljefu #

50 zfvf clws[t >L g/]Gb| axfb'/ tfd|fsf/ ;]G6/ sfp06/ #

51 zfvf clws[t >L /fdnfn >]i7 h+uL zfvf #

52 zfvf clws[t >L lgd{n k|;fb 9'+u]n h+uL zfvf #

53 zfvf clws[t >L rGb| axfb'/ >]i7 lx;fj tyf cfGtl/s Jo=zfvf #

54 zfvf clws[t >L aNne k|;fb k'mofn ;+:yfg zfvf #

55 zfvf clws[t >L hxfg'b]jL >]i7 lzIff zfvf #

56 zfvf clws[t >L ch'{g s'df/ sf]O/fnf zfvf sfof{no, lj/f6gu/ #

57 zfvf clws[t >L gf/fo0f k|;fb /fhe08f/L ejg lgdf{0f tyf Jo= ljefu #

58 k|d'v ;xfos >L /fh' >]i7 ;+:yfg zfvf #

59 k|d'v ;xfos >L OGb| s'df/ /fO{ ;~rostf{ ;]jf tyf ;f=;'=ljefu #

60 k|d'v ;xfos >L ljho s'df/ yfkf lx;fj tyf cfGtl/s Jo=zfvf #

61 k|d'v ;xfos >L s[i0f abg ;}+h' lghfdtL zfvf #
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62 k|d'v ;xfos >L dx]Gb| gfy e§/fO{ k|x/L zfvf #

63 k|d'v ;xfos >L ;fu/ rGb| >]i7 sd{rf/L k|zf;g zfvf #

64 k|d'v ;xfos >L lzj/fh kf}8]n nufgL, shf{ tyf c;'nL ljefu #

65 k|d'v ;xfos >L xl/ k|;fb cof{n lghfdtL zfvf #

66 k|d'v ;xfos >L s[i0f b]jL >]i7 h+uL zfvf #

67 k|d'v ;xfos >L s]zj /fh >]i7 -s_ k|x/L zfvf #

68 sf=d'=sDKo'6/ clws[t >L h]gL dxh{g sDKo'6/ Joj:yfkg ljefu #

69 sf=d'=sDKo'6/ clws[t >L uf}nf]rg zfx sDKo'6/ Joj:yfkg ljefu #

70 k|d'v ;xfos >L /fh' ah|frfo{ sd{rf/L k|zf;g zfvf #

71 k|d'v ;xfos >L /ldtf >]i7 ;+sng zfvf #

72 k|d'v ;xfos >L b]jL k|;fb uf}td ejg lgdf{0f tyf Jo= ljefu #

73 k|d'v ;xfos >L df]xg axfb'/ s]=;L= lghfdtL zfvf #

74 k|d'v ;xfos >L sljtf zdf{ lx;fj tyf cfGtl/s Jo=zfvf #

75 k|d'v ;xfos >L kbd axfb'/ zfxL zfvf sfof{no, wgu9L #

76 k|d'v ;xfos >L /fh]Gb| yfkf nufgL, shf{ tyf c;'nL ljefu #

77 k|d'v ;xfos >L /flhj nfn d"n]ktL ;+:yfg zfvf #

78 k|d'v ;xfos >L z}n]z wf}e8]n ;+sng zfvf #

79 k|d'v ;xfos >L dw's/ kf08] lzIff zfvf #

80 al/i7 sDKo'6/ ;xfos >L s[i0f lu/L zfvf sfof{no, a'6jn #

81 al/i7 sDKo'6/ ;xfos >L c?0f sfsL{ zfvf sfof{no, x]6f}8f #

82 x]8 8«fO{e/ >L dx]Zj/ >]i7 ;fdfGo ;]jf zfvf #

83 k|d'v /Ifs >L 1fg axfb'/ clwsf/L zfvf sfof{no, wgu9L #

84 k|d'v /Ifs >L xl/ z/0f yfkf ;fdfGo ;]jf zfvf #

85 ;'k/LIfs >L 6+s axfb'/ sfsL{ k|x/L zfvf #

86 ;'k/LIfs >L s'df/ k|;fb k|wfg ;+:yfg zfvf #

87 ;'k/LIfs >L gxs'n k|;fb g]kfn ;+sng zfvf #

88 ;'k/LIfs >L /3'gfy yfkf zfvf sfof{no, a'6jn #

89 ;'k/LIfs >L /fdrGb| kf]v/]n zfvf sfof{no, lj/f6gu/ #

90 zfvf clws[t >L xl/ z+s/ nfn emf s]lGb|o n]vf tyf vr{ ljefu
@)^(.%.@$ b]lv nfu' x'g] u/L %

91 zfvf clws[t >L d'/f/L cfrfo{ zf=sf= wgu9L
@)^(.*.@@ b]lv nfu' x'g] u/L %
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l;=g+= sd{rf/Lsf] gfd, y/ kb cjsfz ldlt
1 s[i0f jxfb'/ >]]i7 al/i7 ;'k/LIfs 2069.12.1

2 rGb| axfb'/ >]i7 zfvf clws[t 2069.11.18 

3 /fd axfb'/ tfdfË k|d'v /Ifs 2069.10.1 

4 ;fu/ rGb| >]i7 k|d'v ;xfos 2069.8.21 

5 uf]kfn s[i0f ;+h]n zfvf clws[t 2069.8.12 

6 dx]Gb| s[i0f 8+uf]n al/i7 zfvf clws[t 2069.8.8 

7 s[i0f abg d'gsdL{ zfvf clws[t 2069.7.21 

8 nIdL nfn kf]8] d]Q/ 2069.7.3 

9 zDe' /fh df:s] zfvf clws[t 2069.6.24

10 afn uf]kfn xf8f x]8 8\fO{e/ 2069.6.11 

11 xs{ axfb'/ s]=;L= al/i7 ;'k/LIfs 2069.6.1 

sf]ifsf] ;]jfaf6 clgjfo{ cjsfz x'g] sd{rf/Lx?sf] ljj/0f

1 bLks s'df/ /f]Ssf zfvf clws[t d[To' vfnL @)^(.*.@%

d[To' vfnL x'g] sd{rf/Lsf] ljj/0f
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sf]if ;"rgf
;~ro sf]ifåf/f @)^( j}zfv b]lv nfu" x'g] 

ææ;~rostf{ ;/n rqm shf{, @)^* ;fdfGo kl/roÆÆ

kl/ro

!= sfo{qmdsf] gfd M ;~rostf{ ;/n rqmshf{, @)^*

@= sfo{qmdsf] p2]Zo M 

•	 sd{rf/L ;~ro sf]if P]g, -;+zf]wg ;lxt_ @)!( sf] bkmf !( -5_ jdf]lhd sf]ifsf] ;'/IffnfO{ 
Wofgdf /fvL sf]ifdf ;+slnt /sdsf] plrt Joj:yfkg tyf kl/rfng u/L ;~rostf{nfO{ 
;fdflhs ;'/If0fsf ;'ljwfx? pknAw u/fpg], 

•	 ;~rostf{x?sf] lzIff, :jf:Yo, cfjf;, dd{t ;+ef/, ;fdflhs sfo{ nufotsf e}k/L cfpg] 
cfjZostf k"/f ug{]  

#= ;/n rqmshf{ k|fKt ug{;Sg] ;~rostf{ M 

•	 sf]ifdf lgoldt ?kdf slDtdf b'O{ jif{ sf]ifs§L ul/;s]sf] .

•	 slDtdf kfFr jif{ ;]jf cjlw afFsL /x]sf] .

•	 kbfjlw tf]lsPsf] kbdf /x]sf ;~rostf{sf] xsdf slDtdf b'O{ aif{ kbfjlw afFsL ePsf] . 

•	 sf]ifaf6 æ;~rostf{ 3/ ;fk6L sfo{qmd, @)%&Æ adf]lhd 3/ ;fk6L / æ;~rostf{ z}lIfs 
C0f sfo{qmd, @)%*Æ adf]lhd z}lIfs C0f glnPsf] jf r'Qmf e};s]sf] .

$= ;/n rqmshf{sf] ;Ldf M 

•	 rqmshf{sf] clwstd ;Ldf ?=@),)),)))÷– -aL; nfv_ / Go"gtd /sd ?=%,)),)))÷– 
-kfFr nfv_ x'g]5 . ;/n rqmshf{sf] clwstd ;Ldf sfod ubf{ lgj]bsn] lnPsf] ltg{ af+sL 
ljz]if ;fk6L] /sd 36fOg] 5 . 

•	 :jLs[t rqmshf{ k|fKt ubf{ Psk6sdf ?=!)),)))÷– -Psnfv ?k}ofF_ eGbf sd x'g] 5}g . 

%= rqmshf{ axfn /xg] cjlw M 

•	 Psk6s :jLs[t ePsf] rqmshf{sf] cjlw kfFr jif{ jf kbfjlw tf]lsPsf] kbdf /x]sf 
;~rostf{sf] xsdf afFsL kbfjlw;Ddsf] x'g]5 . 

•	 C0fLn] sf]ifaf6 lnPsf] rqmshf{ To:tf] shf{ sfod /x]sf] cjlweGbf cufj} lkmtf{ e'QmfgL ug{ 
rfx]df ;fjfF / Aofh lx;fa u/L lkmtf{ e'QmfgL ug{ ;Sg]5 . 
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•	 C0fLn] rqmshf{sf] rfn' jif{sf] ;Dk"0f{ Aofh r'Qmf u/]df csf]{ jif{sf] lgldQ :jtM gjLs/0f 
ePsf] dflgg]5 . 

^= rqmshf{sf] Aofh / Aofh e'QmfgL k|lqmof M 

•	 rqmshf{sf]] Aofhb/ jflif{s !@ -afx|_ k|ltzt x'g]5 . 

•	 C0fLn] Aofh q}dfl;s?kdf -cflZjg, kf}if, r}q / cfiff9 d;fGtleq_ e'QmfgL ug'{ kg]{5 .

•	 lgwf{l/t cjlwleq Aofh e'QmfgL gu/]df tf]lsPsf] b/df jflif{s ! -Ps_ k|ltzt yk Aofh 
nfUg]5 .

•	 Ps cfly{s jif{sf] efsf gf3]sf] Jofhdf csf]{ cfly{s jif{ k|f/De eP kl5 lgoldt Jofhsf 
;fy} yk Jofh;d]t nfUg]5 .

&= rqmshf{sf] ;'/If0f M 

•	 ;~rostf{n] sf]ifn] tf]s]sf If]qsf] sf]ifnfO{ dfGo x'g] crn ;DklQ shf{sf] ;'/If0fsf nflu 
pknAw u/fpg' kg]{5 . 

•	 ;'/If0f lb+bf lgj]bsn] cfkm\gf] jf Psf3/sf] ;b:osf] gfddf /x]sf] hUuf, 3/hUuf jf ckf6{d]06 
sf]ifsf] gfddf b[li6aGws kfl/t ul/lbg' kg]{5 .

•	 ;~rostf{n] lnPsf] rqmshf{ / ;f]df nfUg] Aofh k"0f{ ?kdf r'Qmf ePkl5 sf]ifaf6 rqmshf{ 
afkt /flvPsf] ;'/If0f k'ms'jf x'g]5 .

•	 ;~rostf{ 3/;fk6L sfo{qmd–@)%& sf] k|of]hgsf] nflu tf]lsPsf] If]qleq sf7df08f} 
pkTosfdf slDtdf * lkm6 rf}8fO{sf] ;fj{hlgs af6f] ePsf] hUuf jf 3/hUuf dfq sf]ifn] 
rqmshf{sf] ;'/If0fsf] lgldQ lwtf]df lng]5 . o;/L lwtf] :jLsf/ ubf{ slDtdf @=% cfgf jf 
% w'/ hUuf jf To:tf] hUufdf lgdf{0f ePsf] 3/ x'g' kg]{5 . 

•	 hUuf jf 3/hUuf lwtf] lnbf hUuf jf 3/hUufsf] ;fFwl;dfgf :ki6 b]lvg] u/L l;dfÍg ePsf] 
-kvf{n nufPsf]_ dfq sf]ifn] lwtf]sf] ?kdf :jLsf/ ug]{5 .

•	 sf]ifn] ckf6{d]06 lwtf]sf] ?kdf lnbf To:tf] ckf6{d]06 ;DalGwt lgsfox?af6 :jLs[t dfkb08 
cg'?k lgdf{0f ePsf] x'g' kg]{5 . 

•	 lgj]bs / lghsf] >Ldfg\ jf >LdtL jf Psf3/sf] s'g} Ps ;b:osf] AolQmut hdfgt lbg' 
kg]{5 . 

•	 rqmshf{ ltg]{ k|of]hgsf nflu afx]s sf]ifaf6 laz]if ;fk6L pknAw x'g] 5}g . 

•	 sf]ifaf6 lnPsf] ;/n rqmshf{ / ;f]sf] Aofh k"0f{?kdf r'Qmf geP;Dd ;]jflgj[Q ePsf] C0fLn] 
;/n rqmshf{df ;dfof]hg ug]{{ k|of]hgsf] nflu dfq sf]ifaf6 e'QmfgL kfpg] 5 .
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*= aLdf M 

•	 C0fLn] ;Dk"0f{ hf]lvd Joxf]g]{ u/L 3/ jf ckf6{d]G6sf] sf]ifn] tf]s]sf] jLdf sDkgLaf6 sf]ifsf] 
gfddf aLdfn]v -OG:of]/]G; kf]ln;L_ vl/b ug'{ kg]{5 .

•	 C0fLn] aLdf kf]ln;L aflif{s?kdf gjLs/0f u/L sf]ifdf k]z ug'{ kg]{5 . 

(= lwtf]sf] d"Nof°g M

•	 ;~rostf{af6 rqmshf{sf] ;'/If0fafkt lbPsf] lwtf]sf] nflu k|:tfj ul/Psf] hUuf jf 3/hUuf 
jf ckf6{d]G6sf] d"NofÍg sf]ifn] tf]s]sf] d"NofÍgstf{af6 x'g]5 .

!)= d"Nof°g z'Ns, ;]jf z'Ns / cGo vr{ M 

•	 lwtf] d"NofÍg u/]afkt lgj]bsn] d"NofÍgstf{nfO{ ?=#,)))÷– -tLgxhf/ ?k}ofF_ d"NofÍg z'Ns 
lbg' kg]{5 . 

•	 shf{ k|jfx ubf{ sf]ifn] :jLs[t shf{sf] )=! -z"Go bzdnj Ps_ k|ltzt ;]jfz'Ns lng]5 . 
sf]ifn] shf{ cjlwleq aflif{s?kdf shf{ gjLs/0f ubf{ k'gM ;]jfz'Ns lng]5}g .

•	 sf]ifsf] sd{rf/L lwtf]sf] :ynut lg/LIf0f ug{ / lnvt kfl/t ug{] k|of]hgsf nflu dfnkf]t 
sfof{nodf hfg cfpg nfUg] oftfoftsf] Joj:yf ;DalGwt lgj]bsn] g} ug'{ kg]{5 .

•	 dfnkf]t sfof{nodf b[li6aGwsL /lhi6]«zg kfl/t ubf{ jf /f]Ssf /fVbf s'g} z'Ns nfUg] ePdf 
lgj]bs :jod\n] Joxf]g'{ kg]{5 .

!!= b[li6aGwsL kfl/t ug'{kg]{ M 

•	 b[li6aGwsL /lhi6]«zg kfl/t u/L /f]Ssf /fVg] k|of]hgsf] nflu dfnkf]t sfof{nodf hfgsf 
nflu lgj]bs, lwtf] lbg] JolQm crn ;DklQsf]] wgLk'hf{, rfn' cfly{s jif{sf] dfnkf]t lt/]sf] 
/l;b, gful/stfsf] k|df0fkq, sf]ifn] k|bfg u/]sf] kl/rokq nufotsf sfuhftx? ;Ssn} lnO{ 
sf]ifdf pkl:yt x'g' kg]{5 .

!@= rqmshf{ lkmtf{ e'QmfgL tyf c;'nL k|lqmof 

•	 C0fLn] lnPsf] ;fjfF / ;f]sf] Aofh sf]ifn] tf]s]sf] a}+ssf] vftfdf hDdf ug{' kg]{5 . 

•	 tf]lsPsf a}sx?sf] gfdfjnL sf]ifn] ;do ;dodf ;fj{hlgs ug]{5 .

•	 jflif{s ?kddf shf{ gljs/0f gePdf jf tf]lsPsf] shf{ cjlw leq glt/]df sf]ifsf] shf{ 
c;'nL sfo{ljlw @)^^ / k|rlnt g]kfn sfg'g cg';f/ lnnfd ljqmL u/L c;'n pk/ ul/g]5 .

!#= lgj]bg;+u ;+nUg x'g'kg]{ sfuhftx?

•	 lgj]bssf] gful/stf / s=;+= sf]if k=k= sf] k|ltlnlk .



sd{rf/L ;~ro sf]if

108

•	 lwtf] /flvg] hUufsf] nfnk'hf{sf] k|ltlnlk÷gofF gfkL ePsf] eP >]:tf cBfjlws ePsf] x'g'kg]{ .

•	 rfn" cfly{s jif{sf] dfnkf]t lt/]sf] /l;bsf] k|ltlnlk .

•	 gu/kflnsfaf6 kf; ePsf] 3/sf] gS;f tyf gS;f kf; k'hf{sf] k|ltlnlk .

•	 hUufsf] gfkL lkmN8 -Blue Print_ / rf/} tk{msf] lsQf ;d]t v'n]sf] gfkL zfvfaf6 k|dfl0ft 
6]«; k]k/ . 

•	 lwtf] /x]sf] hUufdf 3/ ePsf] v08df ;DalGwt j8faf6 3/ ePsf] k|dfl0ft u/]sf] kqsf] 
k|ltlnlk .

•	 uf=lj=;=sf] xsdf ;DalGwt uf=lj=;= af6 3/ agfpg lbPsf] :jLs[lt kqsf] k|ltlnlk .

•	 hUufsf] :jfldTj ;DaGwL lnvtsf] k|ltlnlk -/fhLgfdf td;'s, as;kq td;'s, c+za08f 
cflb_

•	 cfo ;|f]t v'n]sf] sfuhftsf] k|ltlnlk . 

•	 hUufwgLsf] gful/stfsf] k|ltlnlk .

•	 lgj]bssf] Psf3/sf] kl/jf/;Fusf] gftf k|dfl0ft sfuhftsf] k|ltlnkL . 

•	 sf]ifsf] :jLs[lt k|fKt aLdf sDkgLaf6 lwtf]df /x]sf] 3/sf] aLdf u/]sf] aLdfn]v .

•	 rf/ lsNnf v'n]sf] kq -g=kf=leq eP j8f sfof{nosf]÷uf=lj=;=leq eP uf=lj=;=sf] af6f]sf] 
rf}8fO{ ;d]t v'n]sf] kq .

•	 lwtf] /flvg] hUuf, 3/hUuf jf ckf6{d]G6 /x]sf] :yfgsf] nf]s]zg Dofk .

•	 lgj]bs / lghsf] >Ldfg\ jf >LdtL jf Psf3/sf] s'g} Ps ;b:osf]  AolQmut hdfgt .

!$= ;/n rqmshf{ k|jfx ug]{ sfo{ :yug ug{ ;lsg] M

•	 k|jfx ePsf] ;/n rqmshf{ c;'nL x'g g;sL o:tf] shf{df lg:s[o shf{sf] cg'kft 5 k|ltzt 
eGbf a9L x'g uPdf lg:s[o shf{sf] cg'kft 5 k|ltztsf] ;Ldfleq gcfP;Ddsf] cjlwsf 
nflu ;/n rqmshf{ k|jfx ug]{ sfo{ :yug ug{ ;lsg] 5 . k|jfx ul/g] s'n rqmshf{sf] nflu 
clwstd /sdsf] ;Ldf k|To]s jif{ ;+rfns ;ldltn] lgwf{/0f u/] adf]lhd x'g]5 . lgwf{l/t 
l;df ;lsPdf ;/n rqmshf{ k|jfx sfo{ :yug x'g]5 .     

;~rostf{ shf{ tyf c;"nL ljefu
sd{rf/L ;~ro sf]if, lqb]jL dfu{, 7d]n
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•	 ;~ro sf]if /sd s§L x'g z'? ugf{ ;fy sf]ifsf] kl/rokq agfO{ xfNg] / 
kl/rokq ;~ro sf]if ;DaGwL sfo{ ug]{ sd{rf/LnfO{ pknAw u/fO{ xfNg] .

•	 sf]ifs§L /sdsf] kmfF6jf/Ldf kl/rokq gDa/ /fv]/ lgoldt ?kdf ;Dk"0f{ 
ljj/0fx? z'4 / k|i6;Fu e/L sfof{non] k7fPsf] 5 5}g xg]{ / gk7fPsf] 
l:ytLdf k7fpg nufpg] .

•	 k|To]s jif{sf] sf]ifs§L /sdsf] ljj/0f sfof{no dfkm{t k|fKt u/L cfkm\gf] 
sf]ifs§L / ;fk6L bflvnfsf] lx;fa 7Ls 5 5}g x]/L gePdf sf]ifdf ;Dks{ 
/fvL ldnfO{ xfNg] . sf]ifaf6 k|bfg ul/Psf] Eservice ;'ljwf lng] / sf]
ifs§L ljj/0f pQm ;'ljwf dfkm{t x]g]{ .

•	 cfkm\gf] sf]ifs§L ePsf sfof{nox?sf] gfd / sf]ifs§L ldlt ;lxt sf]ifdf 
;Dks{ /fvL sf]ifs§L /sd kl/rokq gDa/sf] :yfoL vftfdf hDdf eP 
gePsf] x]/L gePsf] v08df hDdf ug{ nufpg] .

•	 ;fk6L lng cfpFbf ;fk6L kmf/fdsf] ;Dk"0f{ ljj/0f e/L sfo{/t sfof{nosf] 
l;kmfl/; ;fy cfpg] .

•	 sf]if ;DaGwL sfo{sf] nflu sf]if sfof{nodf cfpFbf cfkm" ;~rostf{ ePsf] 
k|df0f ;~ro sf]if kl/rokq lnP/ cfpg' kb{5 . kl/rokq ;fydf ePdf 
;~rostf{nfO{ sf]if ;DaGwL ;]jf k|fKt ug{ / sf]ifnfO{ ;]jf ;'ljwf pknAw 
u/fpg ;lhnf] x'G5 .

;~ro sf]if /sd s§L x'g z'? eP kl5 
;~rostf{x?n] ug'{ kg]{ sfo{x?

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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;~rostf{ sfof{nox?n] CD/Website af6 Soft Copy df
kmf“6jf/L k7f“pbf ckgfpg' kg]{ k|lqmof jf

Wofg lbg' kg]{ ljifox? M
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•	 ;~ro sf]if /sd sd{rf/L ;~ro sf]ifdf hDdf ug{ ;DalGwt 

;+:yfsf] ;+rfns ;ldltn] gLltut lg0f{o ug'{ kb{5 .

•	 b]xfosf sfuhft ;lxt sf]ifsf] s'g} klg sfof{nodf ;Dks{ ug'{ 

kb{5 .

	� sfof{nosf] cg'/f]w kq

	� ;+:yfsf] ;+rfns ;ldltsf] lg0f{osf] k|ltlnlk

	� sd{rf/L tyf sfdbf/sf] tLgk':t] gfdfjnL

	� ;+:yf ;+rfngsf] Ohfht kq / btf{ k|df0f kq

	� Eof6 jf kfgdf btf{ ePsf] k|df0f kq

•	 ;~ro sf]if /sd sd{rf/L ;~ro sf]ifdf hDdf ug]{ ;DaGwdf sf]if 

/ ;DalGwt ;+:yfaLr ;Demf}tf ug'{ kb{5 .

•	 ;Demf}tfkl5 sf]ifaf6 sfof{no sf]8 gDa/ / ;~rostf{ kl/ro kq 

gDa/ pknAw x'g] 5 .

•	 sf]if;“u ;Demf}tf ug]{ sfof{non] lgodfg';f/ dfl;s sf]ifs§L /sd 

clgjfo{ ?kdf sf]ifdf hDdf ug'{ kb{5 .

sf]ifdf cfa4 x'g rfxg] gof“ sfof{nox?n]
ckgfpg' kg]{ k|lqmof

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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	 sf]ifs§L /sdsf] lx;fa kl/rokq gDa/sf] cfwf/df /flvG5 .

	 kl/ro kq gagfPdf jf kmf“6jf/Ldf pNn]v gu/]df Ps eGbf a9L 

vftf ;[hgf x'g ;Sb5 .

	 sf]ifaf6 k|bfg ul/g] ;Dk"0f{ ;'ljwfx? kl/ro kqsf] cfwf/df 

pknAw x'G5 .

	 sd{rf/Lsf] lgo'lQm, ;?jf, a9'jf, cjsfz nufotsf sf]ifdf k7fOg] 

jf]wfy{ kqdf ;DalGwt sd{rf/Lsf] kl/ro kq gDa/ clgjfo{ 

pNn]v ug'{ kb{5 .

	 sf]if ;DaGwL ;]jf ;'ljwf lngsf] nflu sf]ifsf] kl/ro kq cfk'm 

;fy} x'g cfjZos 5 .

	 ;~ro sf]ifsf] kl/ro kq sf]if /sd hDdf ePsf] k|df0fLt ug]{ / 

kl/ro u/fpg] cfwf/ / k|df0f xf] .

sf]ifdf kl/ro kqsf] clgjfo{tf

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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sf]ifaf6 3/ ;fk6L k|fKt ug{ k]z 
ug'{kg]{ sfuhfux? M

•	 sf]ifn] k|bfg u/]sf] kmf/ddf ;~rostf{ sfo{/t /x]sf] sfof{nosf] l;kmfl/; 
kq .

•	 hUuf k|fKt ePsf] lnlvt -/lhi6«]zg kf; u/]sf] sfuhft_ Pj+ hUufwgL 
k|df0f k"hf{ tyf gful/stfsf] k|dfl0ft k|ltlnlk / rfn' cf=j=sf] dfnkf]t 
a'emfPsf] /l;b .

•	 gfkL sfof{noaf6 k|dfl0ft gfkL gS;f -An' lk|G6_ / hUufsf] lsQf v'n]sf] 
6«]; k]k/, ;~ro sf]if kl/ro kqsf] k|ltlnlk .

•	 gftf k|dfl0ft kq -klt jf kTgLsf] gfddf /x]sf] 3/hUuf lwtf] lbg]sf] 
xsdf_ sfo{/t sfof{nosf] z'? tna / cjsfz ldlt v'n]sf] kq .

•	 gu/ If]qsf] xsdf ;DalGwt dxfgu/kflnsf, pk–dxfgu/kflnsf jf 
gu/kflnsfaf6 3/ lgdf{0f ug{ :jLs[lt k|fKt gS;f .

•	 u|fdL0f If]qsf] xsdf uf=lj=;=af6 3/ agfpg :jLs[lt kfPsf] kq / gS;f, 
rf/lsNnf v'n]sf] -af6f]sf] rf}8fO{ pNn]v ePsf]_ k|dfl0ft kq .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/



sd{rf/L ;~ro sf]if

115

;'/lIft 
eljiosf] nflu 
;~ro sf]ifsf] 
Joj:yf u/f}+

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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;~ro sf]ifn] ;~rostf{sf] ;fdflhs ;'/Iffdf ;3fpm 
k'¥ofpg xfn;Dd lbO{/x]sf] lgDg ;'ljwfx?df cg';f/ yk 
j[l4 u/]sf] 5 .

ldlt @)^*÷^÷! b]lv nfu' x'g] u/L yk j[l4 ul/Psf] lgDg 
lzif{ssf] j[l4 /sdsf] ;Ldf b]xfo cg';f/ sfod ul/Psf] 
5 . h; cg';f/ M

!=  b'3{6gf Ifltk"lt{ aLdf jfkt k|bfg e}/x]sf] ?= &%,))) ÷–  
df j[l4 u/L ?= !,)),)))÷– sfod ul/Psf] 5 .

@=  sfhlqmof cg'bfg vr{ jfkt k|bfg e}/x]sf] ?= !),)))÷– 
df j[l4 u/L ?= @%,)))÷– df sfod ul/Psf] 5 .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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sf]ifn] ;~rostf{x?sf] cf=j= @)^*÷)^( -)^( cfiff9 d;fGt ;Ddsf] 
sf]ifdf k|fKt sf]ifs§L tyf ;fk6L bflvnfsf] ;Dk"0f{ /sdnfO{ ;~rostf{x?sf] 
JolQmut vftfdf r9fO{ Jofh k|bfg ;lxtsf] n]vfÍg ;DaGwL ;Dk"0f{ sfo{ 
;DkGg u/L sf]ifs§L tyf ;fk6Lsf] ljj/0f ;~rostf{nfO{ pknAw u/fpg 
z'? u/L ;s]sf] Joxf]/f hfgsf/L u/fO{G5 .

sf]ifs§L u/L k7fpg] sfof{nox?nfO{ sf]ifsf sfof{nox?df ;Dks{ /fvL 
sf]ifs§L ÷;fk6Lsf] ljj/0f k|fKt u/]/ cfkm\gf sd{rf/Lx?nfO{ pknAw u/fO{ 
lbg' x'g cg'/f]w ul/G5 . ;~rostf{ :jo+n] ;d]t ;~ro sf]if kl/ro kq 
;lxt sf]ifsf sfof{nox?df ;Dks{ /fvL ljj/0f lng ;Sg] Joxf]/f klg 
hfgsf/L u/fOG5 .

;fy} cf=j= @)^(÷&) sf] sf]ifs§Lsf] kmfF6af/L sDKo"6/ ;km\6 skL (CD/
web) ;lxt ;dod} lgoldt ?kdf k7fO{ sf]ifs§Lsf] /sdsf] n]vfÍg 
;dod} Jojl:yt / e/kbf]{ ?kdf ;DkGg ug]{ sfo{df sf]ifnfO{ ;bfem} 
;xof]u u/L lbg' x'g klg ;Dk"0f{ sf]ifs§L u/L k7fpg] sfof{nox?nfO{ 
cg'/f]w ul/G5 .

sd{rf/L ;~ro sf]ifsf] cf=j= @)^*÷)^( ;Ddsf]
sf]ifs§L /sdsf] ljj/0f ljt/0f ;DaGwL ;"rgf

sd{rf/L ;~ro sf]if
;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefu
qL–b]jLdfu{, 7d]n, kmf]g g+= )!–$@@##@), km\ofS; g+=M )!–$@@#)**
gf]6L; af]8{ g+=M !^!*)!$@@%#*^



sd{rf/L ;~ro sf]if

118

xflb{s >4f~hnL

hGd ldlt
:j= bLks s'df/ /f]Ssf

o; sf]ifsf OdfGbf/ tyf st{Jolgi6 zfvf clws[t 

>L bLkss'df/ /f]Ssfsf] sf]ifdf ;]jf/t cj:yfd} 
@)^(.*.@% sf lbg c;fdlos lgwg ePsf]df ulx/f] 
b'Mv JoQm ub]{ lbj+ut cfTdfsf] lr/ zflGtsf] sfdgf 
;lxt zf]s ;GtJo kl/jf/k|lt xflb{s ;dj]bgf JoQm 
ub{5f}+ .

d[To'
@)^(.*.@%@)@@.@.@@

sd{rf/L ;~ro sf]if kl/jf/
k'Nrf]s nlntk'/
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