
;~ro sf]if

sd{rf®L ;~ro sf]if %@cf}+ jif{df k|j]z ug{ 
nfu]sf] pknIodf sf]ifsf ;~rostf{;Fu 
;®f]sf® ®fVg] tyf sf]ifsf] eljio;Fu hf]l8Psf] 
sf]ifsf] ljQLo cj:�yf, ;~rostf{sf] cfly{s 
® ;fdflhs lxt;Fu hf]l8Psf gLlt lg0f{o 
nufot ljleGg lqmofsnfk tyf sfof{Gjogdf 
NofOPsf sfo{qmd ® glthfsf af®]df cfˆgf 
;~rostf{x¿nfO{ ;';'lrt u®fpg] x]t'n] 
sf]ifsf] e-news letter z'? ug{ nfu]sf]df 
dnfO{ uj{ dx;'; ePsf] 5 .

ækf®blz{tf u'0f:�t®Lo ;~rostf{ ;]jfsf] 
cfwf®e"t u'0f xf], sf]ifsf lqmofsnfksf] 
;'rgf k|fKt ug]{ ;~rostf{sf] k|fs[t 
clwsf® xf]Æ eGg] s'®fnfO{ ÅboËd u®]® 
sf]ifn] ljB'tLo ;~rf® k|ljlwsf] dfWodaf6 
e-news letter pknJw u®fP® oyf;Dej 
;~rostf{x¿;Fu ;DalGwt sf]ifsf cfjlws 
lqmofsnfk jf gLlt lgodsf af®]df hfgsf®L 
u®fpg cf®De u®]sf] xf] .

;~rostf{nfO{ u'0f:�t®Lo ;]jf k|bfg ug'{{, 
oyf;Dej cfly{s ® ;fdflhs ;'®Iff k|bfg 
ug{''{, sf]ifåf®f xfn ;~rostf{nfO{ k|bQ ;]jf 
;'ljwfnfO{ lbuf] agfO{ ®fVg' ® ;fdflhs 
;'®Iffsf] If]qdf gofF gofF ;Defjgfsf] 
cWoog cg';Gwfg u®L cfjZostfg';f® 
sf]ifdf nfu' ub}{ hfg', b]zsf] cfly{s tyf 
k'jf{wf® ljsf;df e"ldsf xfl;n ug'{ sf]ifsf 
k|d'v Wo]odf kg]{ sfo{ x'g\ . ;~rostf{nfO{ 
e-news letter sf] dfWodaf6 ;';'lrt ug]{ 
sf]ifsf] o; k|of;af6 ;~rostf{ nfeflGjt 
x'g hfg] ® sf]ifnfO{ ;~rostf{sf] tkm{af6 
k[i7kf]if0f ldNg hfg] ePsfn] sf]ifsf] nIo 
k|flKtdf ck]lIft ;kmntf ldNg] ljZjf; 
lnPsf] 5' .

cGtdf, ;~rostf{ jf ;Da4  
;®f]sf®jfnfx¿;Fu ;'rgf cfbfgk|bfg  
ug]{ sfo{df e-news letter pkof]uL aGg 
;Sg] ljZjf; lnPsf] 5' .

dGtJo

;'/lIft eljiosf nflu ;~ro sf]if

jif{ M !, cÍ M !, @)&) ;fpg, ebf}, c;f]h
e-newsletter

leq k[i7df

!

s[i0fk|;fb cfrfo{
k|zf;s

• sf]ifsf] b'/b[li6
• bL3{sfnLg nIf
• Joj:yfksLo d"No dfGotf
• sf]ifsf] kl/ro
• sf]ifdf ;+:yfut ;'zf;g

• cfly{s jif{ )^(÷)&) sf k|d'v 
pknlJwx¿

• cfly{s jif{ )^(÷)&) sf k|d'v 
pknlJwx¿

• sf]ifaf6 ;~rostf{nfO{ pknAw ;]jfx¿



sf]ifsf] b'/b[li6 (Vision)  

/fli6«o ;fdflhs ;'/If0f k|bfossf] cu|0fL e'ldsfåf/f sf]ifnfO{ 
cGt//fli6«o:�t/sf] ;fdflhs ;'/If0f ;+:�yfsf] ¿kdf :�yflkt ug]{ . 

Joj:yfksLo d"No dfGotf
•	 lgikIftf / t6:�ytf 
 (Fairness and Neutrality)
•	 hjfkmb]lxtf / kf/blz{tf
 (Accountability and Transparency)
•	 ;]jfsf] u'0f:�t/df lg/Gt/ ;'wf/
 (Continuous Improvement in Quality of 

Service)

•	 sfo{bIftf / k|efjsfl/tf
 (Efficiency and Effectiveness)
•	 glthf pGd'v 
 (Result Orientation) 
•	 ;xsfo{ / ;xeflutf
 (Team Work and Participation)

;~ro sf]if e-news letter

@

bL3{sfnLg nIf (Mission)

•	 k|efjsf®L ;|f]t kl®rfng, lbuf] Pj+ cfsif{s ;'ljwf, u'0f:�t®Lo ;]jf tyf ;DefJo ;fdflhs ;'®If0f sfo{qmdsf] 
lj:�tf®sf] dfWodåf®f ;+ul7t If]qsf ;a} ®f]huf®;Dd sf]ifsf] bfo®f lj:�tf® u®L sf]ifnfO{ g]kfnsf] ;'k|ltli7t 
;fdflhs ;'®If0f ;+:�yfsf] ¿kdf :�yflkt ug]{ .

•	 gjLg Joj:�yfkg k4lt, u'0ffTds ;~hfnsf] ljsf; ® lj:�tf®, pBdzLn ® k|lt:�kwL{ sfo{k4lt, Jofks ;xsfo{ 
® ;fem]bf®Lsf cfwf®df sf]ifnfO{ Ps ;Ifd cGt®®fli6«o ;fdflhs ;'®If0f ;+:�yfsf ¿kdf kl®lrt t'Nofpg] .

•	 ;~ro sf]if ® ;fdflhs ;'®If0f ;'ljwfx¿sf]] ;'Joj:�yfkgåf®f ;~rostf{nfO{ ;dflhs ;'®If0fsf] k|Tofe"lt lbO{ 
sf]ifnfO{ ;Gt'i6 ;~rostf{sf] 7"nf] kl®jf® (A happy big family of satisfied members) agfpg] .

•	 sf]ifdf pknAw bL3{sfnLg artnfO{ b]zsf] k"jf{wf® ljsf;sf] If]qdf pkof]u u®L cfly{s ljsf;df of]ubfg ug]{ .



sf]ifsf] P]ltxfl;s k[i7e"ld

	 :�yfkgf ldlt – lj=;+=@)!( efb| #! ut] .
	 ;DalGwt sfg'g – sd{rf/L ;~ro sf]if P]g @)!( . 
	 :�yfkgf k"j{sf] cj:�yf – 

	 ;}lgs b|Jo sf]if – lj=;+=!((!
	 lghfdtL k|f]le8]06 km08 – lj=;+=@))!
	 ;~rosf]if ljefu – lj=;+=@)!& .

sf]ifsf] kl/ro

sf]ifsf] ;|f]t -?=s/f]8df_ ;|f]tsf] pkof]u -?=s/f]8df_

;~rosf]if 140,70.99 a}+sx?df /x]sf] d'2tL lgIf]k 2778.48

hu]8f sf]if 350.63 ;/sf/L C0fkq tyf artkq 1370.43

cGo bfloTj 146.44 kl/of]hgf shf{ 1552.16

z]o/ nufgL 219.85

;~rostf{ ;fk6L 7980.63

ejg tyf cfjf;df nufgL 35.64

l:�y/ ;DklQ 48.52

cGo ;DklQ 582.35

hDdf 14568.06 hDdf 14568.06

;~rostf{ ;+Vof M $ nfv *# xhf/ 

sf]ifsf] @)&) c;f/ d;fGt ;Ddsf] ljQLo cj:yf -n]vf k/LIf0f x'g aFfsL_ M

Joo -?=s/f]8df_ cfo -?=s/f]8df_

Jofh vr{ 944.93 C0f tyf nufgLdf cfDbfgL 1142.86

Joj:�yfkg vr{ 61.83 ljljw cfDbfgL 14.67

hf]lvd Joj:�yf tyf cGo vr{ -v'b_ 11.50

v'b art 139.27

hDdf 1157.53 hDdf 1157.53

cfly{s jif{ @)^(÷&) sf] cfoJoo ljj/0fsf] ;f/f+z M -n]vf k/LIf0f x'g aFfsL_ M
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sf]ifdf ;+:yfut ;'zf;g
sd{rf®L ;~ro sf]ifn] ;+:�yf ;~rfng tyf Joj:�yfkg;Fu ;DalGwt gLlt lgodsf] kof{Kt Joj:�yf Pjd\ ;f]sf] cg';®0f tyf 
kfngf, kf®blz{tf ® hjfkmb]lxtfsf] ;'lglZrttf tyf cfGtl®s lgoGq0f k|0ffnLsf] dfWodaf6 ;jn ;+:�yfut ;'zf;g sfod 
ub}{ cfPsf] 5 . sd{rf®L ;~ro sf]if P]g, @)!( ® ljleGg P]g, lgod, gLlt tyf sfo{ljlwx¿sf] cwLgdf ®xL sd{rf®L ;~ro 

sf]ifsf] ;~rfng tyf Joj:�yfkg eO®x]sf] 5 .

sd{rf®L ;~ro sf]if P]g, @)!( n] sf]ifsf] ;ft ;b:�oLo ;~rfns ;ldltsf] Joj:�yf u®]sf] 5 ® ;f]xL P]gn] ;~rfns 
;ldltsf] sfd, st{Jo, lhDd]jf®L tyf hjfkmb]lxtf :�ki6 ul®lbPsf] 5 . ;fy} sf]ifsf] k|rlnt ljleGg lgod, sfg"g tyf 
;~rfns ;ldltsf] lg0f{o adf]lhd ljleGg ;ldlt tyf pk ;ldltx¿ ;d]t u7g ePsf 5g\ .

To;}u®L g]kfn ;®sf®, cy{ dGqfno ® sf]ifsf k|zf;saLr ePsf] sfo{;Dkfbg ;Demf}tfn] ;d]t k|zf;ssf] Jofj;flos 
d"No dfGotf tyf lhDd]jf®L ;'lglZrt ul®lbPsf] 5 .

sd{rf®L ;~ro sf]if cfly{s k|zf;g lgodfjnL, @)^* n] n]vf k®LIf0f ;ldltsf] Joj:�yf ug'{sf] ;fy} ljQLo ;+:�yfx¿df 
a9\b} uPsf] hf]lvdnfO{ dgg u®]® ;~rfns ;ldltsf ;b:�osf] ;+of]hsTjdf æhf]lvd Joj:�yfkg ;ldltÆsf] Joj:�yf u®L 
;+:�yfut ;'zf;gnfO{ yk dha'b\ agfpg] k|of; u®]sf] 5 .

cfly{s jif{ )^(÷)&) sf k|d'v pknlJwx¿
gLltut tyf ;+®rgfut ;'wf® M–

•	 sf]ifsf] ;fdflhs ;'®Iff sfo{qmd cGtu{t ;~rostf{ cf}ifwf]krf® ;xof]u sfo{qmd sfof{Gjogdf 
NofO{Psf] 5 . o; cGtu{t, ;~rostf{ lj®fdL eO{ sf]ifn] tf]s]sf] :�j:�Yo ;+:�yfdf pkrf® u®fpFbf 
;fwf®0f pkrf®df ?= !% xhf®;Dd ® tf]lsPsf] s8f ®f]usf] pkrf®df ?=#% xhf®;Dd cg'bfg k|bfg 
ul®G5 .

•	 ;~rostf{nfO{ sfof{no ;do cl3, kl5 tyf ljbfsf] lbgdf cTofjZos ;]jf k|bfg ug]{ kl®kf6Lsf] 
yfngL ul®Psf] 5 .

•	 ;~rostf{ ;]jf k|jfxdf ;®nLs®0f ug{ ;]jf k|jfx k|lqmofdf k'g®fjnf]sg ug'{sf ;fy}, Electronic 
Queuing Machine ;lxtsf] Central Counter sf] Joj:�yf ul®Psf] 5 .

•	 sf]ifsf] ;|f]tdf ePsf] lg®Gt® j[l4 tyf nufgLsf If]qsf] ljljwLs®0f ;Fu} sf]ifdf a9\b} uPsf] hf]lvdnfO{ 
k|efjsf®L ¿kdf Joj:�yfkg ug{ ;+®rgfut ;'wf® ug'{sf ;fy}, pRr:�t®Lo hf]lvd Joj:�yfkg ;ldlt u7g 
ul®Psf] 5 .

•	 sf]ifsf ;DklQ tyf bfloTjsf] k|efjsf®L Joj:�yfkgsf nflu ;DklQ tyf bfloTj Joj:�yfkg ;ldlt u7g 
ul®Psf] 5 .

•	 sf]ifleqsf] 1fg Joj:�yfkgnfO{ k|efjsf®L agfpg, Joj:�yfksLo txdf ®x]sf sd{rf®Lx¿sf] g]t[Tjsnf ® 
lg0f{o Ifdtfdf ljsf; u®L pQ®flwsf® of]hgf (Succession Planning) ;'lglZrt ug{ tyf sd{rf®Lx¿aLr 
;d"xut efjgfsf] ljsf; ug{ jl®i7 sfo{sf®L d~rsf] u7g ul®Psf] 5 .

•	 zfvf sfof{noaf6 ;~rosf]if s§Lsf] 8f6f OG6«Lsf] sfo{ k|f®De ul®Psf] 5 .
•	 nlntk'®sf] nugv]ndf sf]ifsf] ejg lgdf{0f sfo{ ;DkGg eO;s]sfn] ef8fdf lbg] k|lqmof k|f®De ul®Psf] 5 .
•	 d'n'ssf] k|d'v k|zf;lgs s]Gb| l;+xb®af®leq ;~rostf{ ;]jfs]Gb|sf] :�yfkgf ul®Psf] 5 .

$
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;|f]t Joj:yfkgtkm{ M–

•	 ®fli6«o uf}®jsf] lgdf{0ffwLg dflyNnf] tfdfsf]zL hnljB't kl®of]hgfsf nflu cfufdL % jif{leq sf]ifn] !) ca{ ¿k}+of 
shf{ k|bfg ug]{ lg0f{o Pjd\ ;f] cfof]hgf ;DkGg ug{ ljQLo ;|f]tsf] cefj gx'g] sf]ifsf] k|lta4tfcg'¿k o; cjlwdf 
@ ca{ ^@ s®f]8 $^ nfv ¿k}+of shf{ k|bfg ul®Psf] 5 .

•	 lrlnd] hnljB't sDkgLåf®f k|al4{t ljleGg rf®j6f hnljB't cfof]hgfnfO{ !^ ca{ %) s®f]8 ¿k}+of shf{ k|bfg ug]{ 
;Demf}tf ePcg'¿k o; jif{ ^! s®f]8 ¿k}+of shf{ k|jfx ul®Psf] 5 .

•	 ko{6g If]qsf] k|j4{g dfkm{t b]zsf] cy{tGqdf ;sf/fTds k|efj kfg]{ p2]Zon g]kfn jfo';]jf lgudnfO{ xjfO{hxfh 
vl®b ug]{ k|of]hgsf nflu g]kfn ;®sf®sf] lgb]{zg tyf hdfgtdf ?=!) ca{ shf{ k|bfg ug]{ ;Demf}tf ul®Pcg'¿k 
klxnf] r®0fdf @ ca{ !) s®f]8 ¿k}+of shf{ k|jfx ul®Psf] 5 .

•	 g]kfn ;®sf®sf] lgb]{zg tyf hdfgtdf k]6«f]lnod kbfy{sf] ;xh cfk"lt{sf nflu g]kfn cfon lgudnfO{ ljleGg 
ldltdf k|jfx u®]sf] shf{ ®sd * ca{ ¿k}of k'u]sf] 5 .

sf]ifaf6 ;~rostf{nfO{ pknAw ;]jfx¿M
-s_ Jofh  M * k|ltzt
-v_ d'gfkmf M v'b gfkmf ®sdsf cfwf®df
-u_  ;fk6L ;'ljwfx¿M

•	 ljz]if ;fk6L M sf]ifs§L vftfdf hDdf ePsf] ®sdsf] () k|ltzt;Dd,
•	 3® ;fk6L M 3® lgdf{0f ug{ jf 3®÷ckf6{d]06 vl®b ug{ 3® hUufsf] lwtf]df clwstd !) jif{sf] z'? tna 

a®fj®,
•	 z}lIfs C0f M 3® hUufsf] lwtf]df ;~rostf{ jf lghsf] >Ldfg÷>LdtL jf 5f]®f÷5f]®Lsf] pRr lzIff cWoog 

ug{ :�jb]zsf nflu clwstd ?= ( nfv ® ljb]zsf nflu clwstd ?= !@ nfv,
•	 ;~rostf{ ;®n rqm shf{ M 3® hUufsf] lwtf]df clwstd ?=@) nfv rqm shf{ .

-3_ ;fdflhs ;'®Iff ;'ljwfx¿ M
•		 b'3{6gf Ifltk"lt{ of]hgf M ;]jfsfndf ;~rostf{sf] b'3{6gfdf k®L d[To' ePdf jf k"0f{ cËeË ePdf ?=! nfv .
•		 sfhs[of cg'bfg of]hgf M ;]jfsfndf ;~rostf{sf] d[To' ePdf ?=@% xhf®,
•		 cf}ifwL pkrf® ;xof]u sfoqmd @)&) M ;fwf®0f pkrf®df ?=!% xhf® ® s8f ®f]usf] pkrf®df ?=#% 

xhf®;Dd .

%
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sf]ifåf®f Jofhb® kl®jt{g
sd{rf®L ;~ro sf]ifsf] ;~rfns ;ldltn] rfn' cfly{s jif{ @)&)÷)&! 
sf nflu sf]ifn] lng]lbg] Jofhb®df kl®jt{g u®]sf] 5 .

h; cg';;f® sf]ifn] ca cfˆgf ;~rostf{x¿sf] sf]if s§L ®sddf 
jflif{s * k|ltztsf b®n] Jofh lbg] ® sf]ifaf6 () k|ltzt ljz]if 
;fk6L lng] ;~rostf{;Fu jflif{s (=% k|ltztsf b®n] Jofh lng] 
ePsf] 5 .

To;}u®L 3® ;fk6L sfo{qmd–@)%& cGtu{t 3® ;fk6L lng] ® z}
lIfs ;fk6L–@)%* cGtu{t z}lIfs ;fk6L lng] Jofhb® ;~rostf{;Fu 
jflif{s (=&% k|ltzt tf]lsPsf] 5 . cfly{s jif{ @)^*÷^(df 3® 
;fk6L sfo{qmd–@)%& ® z}lIfs ;fk6L–@)%* z}lIfs ;fk6Ldf lng] 
Jofhb® jflif{s (=%) k|ltzt sfod ul®Psf] lyof] .

lj=;+=@)^( ;fndf nfu" ePsf] ;®n rqm shf{ zLif{s cGtu{t ;fk6Ldf 
!! k|ltzt Jofhb® sfod ePsf] 5 . 3® ;fk6L sfo{qmd–@)%&, z}
lIfs ;fk6L–@)%* ® ;®n rqm shf{–@)^* cGtu{t ;fk6L lng] 
;~rostf{n] sf]ifåf®f tf]lsPsf] ;dodf tf]lsPsf] ;fFjf Jofhsf] ls:�tf 
ga'emfPdf yk ! k|ltzt Jofh nfUg] lg0f{o ;d]t u®]sf] 5 .

sf]ifsf] ;~rfns ;ldltsf cWoIf ;fdfGo k|zf;g dGqfnosf ;lrj 
>L b'uf{lglw zdf{sf] cWoIftfdf ldlt @)&) ;fpg ^ ut] a;]sf] 
;ldltsf] a}7sn] ;f] lg0f{o u®]sf] xf] .

sf]ifåf®f ;~rostf{ 
;]jfs]Gb| ;~rfng
sd{rf®L ;~ro sf]ifn] cfˆgf ;~rostf{nfO{ 
oyf;Dej :�yfgLo :�t®af6} sf]ifsf] ;]jf ;'ljwf 
pknJw u®fpg] gLlt cGtu{t b]zsf ljleGg 
lhNnfdf zfvf sfof{no :�yfkgf u®]® ;]jf ;'ljwf 
pknJw u®fpFb} cfPsf] ;Gbe{df oxL ebf} @@ ut]b]lv 
b]zsf] k|zf;lgs s]Gb| l;+xb®af®df sf]ifsf] ;]jfs]Gb| 
;~rfngdf NofPsf] 5 .

lghfdtL ;]jf lbj;sf] cj;® kf®]® oxL ebf} @@ ut] 
sf]ifn] cfof]hgf u®]sf] Ps ;df®f]xdf sfo{qmdsf 
d'Vo cltly ;fdfGo k|zf;g dGqfnosf ;lrj 
Pjd\ sf]ifsf] ;~rfns ;ldltsf cWoIf >L b'uf{lglw 
zdf{n] æ;]jfs]Gb|Æ pb\3f6g ug'{ ePsf] xf] .

o;}u®L sf]ifn] l5§} g} k'Nrf]sl:�yt sfof{nodf ;d]t 
;]jfs]Gb| ;~rfng ug]{ tof®L ul®®x]sf] 5 .

;GWofsfnLg sf0p6® 
;~rfngåf®f ;]jf 
k|jfx
sf]ifn] sfof{no ;do cufl8 ® sfof{no 
;do k5fl8 ;d]t ;~rostf{nfO{ 
;]jf ;'ljwf pknJw u®fpg] p2]Zon] 
;GWofsfnLg sfp06® ;~rfngdf 
NofPsf] 5 .

sf]ifsf] 7d]nl:�yt sfof{nodf ldlt @)&) 
a}zfv @ ut]b]lv ;~rfngdf cfPsf] 
;GWofsfnLg sfp06®af6 cfOtaf®b]lv 
laxLaf®;Dd a]n'sf % ah]b]lv & 
ah];Dd, z'qmaf® lbpF;f] !M#) ah]b]lv 
$ ah];Dd ® ;fj{hlgs ljbfsf] lbg 
laxfg ( ah]b]lv dWofGx !@ ah];Dd 
;~rostf{n] ;]jf lng kfpg] Joj:�yf 
ePsf] 5 .

^
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;~rostf{sf] vftf ljj®0f ljt®0f
sd{rf®L ;~ro sf]ifn] cfly{s jif{ @)^(÷)&) df ;~rostf{sf] sf]ifs§L ®sd hDdf u®L ;f] df Jofh ;d]t k|bfg u®]sf] 
lx;fa ljj®0f ljt®0f ug{ yfn]sf] 5 .
;~rostf{n] O–;le{;, 6]lnsf]if jf O–d]n h:�tf k|ljlwsf] dfWodaf6 ;~ro sf]if;Fu ;Dks{ u®L cfˆgf] ;~rosf]if ®sdsf] 
ljj®0f k|fKt ug{ ;Sg] Joj:�yf ePsf] 5 .

;GWofsfnLg sf0p6® ® ;]jfs]Gb|x¿af6 k|jfx x'g] ;]jf M
sf]ifn] ;~rfngdf NofPsf ;~rostf{ ;]jfs]Gb| ® ;GWofsfnLg sfp06®af6 ;~rostf{nfO{ lgDg ;]jf k|bfg x'Fb} cfPsf] 5 M

s= ljz]if ;fk6L -lgoldt ¿kdf @ jif{ sf]if s§L ePsf ;~rostf{nfO{ pknJw x'g] ® k|To]s b'O{ jif{sf] km®sdf k'gM 
k|fKt ug{ ;Sg]_,

v= ;~rosf]if ®sd e'QmfgL -gf]s®Laf6 cjsfz kfPkl5 Psd'i6 ®sd k|bfg x'g]_,
u= ;fdflhs ;'®If0f ;'ljwf -sfhs[of cg'bfg vr{ ® g]kfn ;®sf®sf sd{rf®Lx¿sf] ;]jfsfndf d[To' ePdf k|bfg x'g] 

ljz]if cfly{s ;'ljwf_,
3= ;~ro sf]if kl®ro kq ljt®0f ® ;dy{g,
ª= sf]ifs§L ®sd ® ljz]if ;fk6Lsf] ljj®0f k|bfg,
r= ;~rostf{sf] ;d:�of, u'gf;f] Joj:�yfkg ® ®fo ;'emfj ;Íng,
5= ;]jfs]Gb|af6 ;Dkfbg x'g g;Sg] sfo{nfO{ 7d]nl:�yt ;~rostf{ ;]jf tyf ;fdflhs ;'®Iff ljefu ® cGo ;Da4 

ljefudf k7fpg] .
sf]ifn] sl®a b'O{ bzs cl3b]lv wgs'6f, lj®f6gu®, x]6f}+8f, kf]v®f, a'6jn, ;'v]{t ® wgu9Ldf zfvf sfof{no ;~rfng u®]® 
;~rostf{nfO{ ;]jf ;'ljwf pknJw u®fpFb} cfPsf] 5 .

sf]ifåf/f %@ cf}+ jif{ k|j]zsf] pknIodf 
ljleGg sfo{qmd ;DkGg
sd{rf®L ;~ro sf]if oxL @)&) ebf} #! ut] %@
cf}+ jif{ k|j]z ub}{5 . sf]if :�yfkgfsf] %! cf}+ jif{ k"®f 
u®L %@ jif{df k|j]z u®]sf] pknIfdf sf]ifdf sfo{®t 
sd{rf®Lx¿n] ljleGg v]ns'b sfo{qmd u®]® v'zLofnL 
dgfPsf 5g\ .
sf]ifsf] jflif{sf]T;jsf cj;®df cfof]lht v]ndf 
k|yd, låtLo ® t[tLo x'g] ;xefuLx¿nfO{ sf]ifsf] 
jflif{sf]T;j ;df®f]xdf sf]ifsf] ;~rfns ;ldltsf 
cWoIf Pjd\ ;fdfGo k|zf;g dGqfnosf ;lrj >L 
b'uf{lglw zdf{n] kbs, k|df0fkq ljt®0f ug'{ ePsf] 
lyof] .
jflif{sf]T;js} pknIodf sf]ifn] @)^( ;fnsf] 
P;=Pn=;L=k®LIffdf plt0f{ x'g] cfˆgf sd{rf®Lx¿sf 
5f]®f5f]®LnfO{ k'®:�s[t ;d]t u®]sf] lyof] .

&
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sd{rf®L ;~ro sf]if
s]Gb|Lo sfof{no
k'Nrf]s, nlntk'/

;Dkfbg ;d"x

æ®fli6«o ;fdflhs ;'®If0f k|bfossf] cu|0fL e"ldsfåf®f 
sf]ifnfO{ cGt®f{li6«o:�t®sf] ;fdflhs ;'®If0f ;+:�yfsf] 
¿kdf :�yflkt ug]{Æ sf]ifsf] b"®b[li6 tyf sf]ifsf lglb{i6 
bL3{sfnLg nIo k|flKtsf nflu cfjZos sfo{gLlt th'{df 
® sfof{Gjog ug{ sf]if Joj:�yfkgn] pRr clws[tx¿sf] 
sfo{sf®L d~r u7g u®]sf] 5 .

sf]ifdf sfo{®t zfvf k|aGws ® ;f]eGbf dflyNnf] txdf 
sfo{®t pRr clws[tx¿af6 ul7t ;f] sfo{sf®L d~rnfO{ 
ljleGg kfFr ljifodf juL{s®0f ul®Psf] 5 .

h;df æ;fdflhs ;'®Iff ;]jf k|jfx tyf Joj:�yfkg 
;d"xÆ, æ;fdflhs ;'®Iff sfo{qmd cg';Gwfg tyf 
ljsf; ;d"xÆ, æljQLo ;|f]t Joj:�yfkg ;d"xÆ, æ;Ë7g, 
Joj:�yfkg tyf gjk|jt{g ;d"xÆ ® æ;"rgf tyf ;~rf® 
k|ljlw ;d"xÆ ®x]sf 5g\ .

d~rsf] sfo{ ;~rfngnfO{ Jojl:�yt ¿kdf cl3 a9fpg 
@)&) ;fpg @% ® @^ ut] cfof]lht 5nkmn sfo{qmddf 

d~rsf ;+of]hs tyf ;b:�ox¿nfO{ lgb]{zg lbg'x'Fb} 
sf]ifsf k|zf;s >Ls[i0fk|;fb cfrfo{n] 1fg Joj:�yfkg 
(Knowledge Management) sf] cjwf®0ff cg'¿k 
Joj:�yfkg ;d"xsf sd{rf®Lx¿sf] ;xeflutfsf cfwf®df 
lg0f{o Ifdtf Pjd\ g]t[Tjsnf ljsf; ub}{ sf]ifdf k|efjsf®L 
pQ®flwsf®L of]hgf ;'lglZrt u®L Joj:�yfksLo txdf 
bIf dfgj ;+;fwg tof® ug]{ tyf sf]ifnfO{ lg®Gt® l;Sg] 
;Ë7g (Learning Organization) ug]{ b[li6sf]0fnfO{ 
;fsf® kfg]{ sfddf jl®i7 sfo{sf®L d~rsf] e"ldsf 
dxTjk"0f{ ®xg] ljZjf; JoQm ug'{eof] .

k|zf;s >L cfrfo{n] sf]ifsf] ;~rfng tyf Joj:�yfkg;Fu 
;DalGwt ;d;fdlos ;jfnx¿df 5nkmn u®]® k|To]s 
;d"xn] jif{df slDtdf b'O{j6f ;d;fdlos ljifodf 
cWoog tyf ;d"xdf 5nkmn u®L gLlt lgdf{0fdf 
;xof]u k'Ug] u®L 7f]; ®fo ;'emfj ;lxt k|ltj]bg k]z 
ug{ lgb]{zg klg lbg'eof] .

cfly{s jif{ @)^(÷)&) 
sf] n]vfk®LIf0f cf®De
sd{rf®L ;~ro sf]ifn] cfly{s jif{ @)^(÷)&) 
sf] n]vfk®LIf0fsf nflu lgo'Qm n]vfk®LIfs 
rf6{8{ Psfp06]06 sDkgL b]j P;f]l;P6\; 
s+=n] n]vfk®LIf0fsf] sfo{ cf®De u®]sf] 5 . 
tf]lsPsf] ;doleq} n]vf k/LIf0f ub}{ cfPsf] 
sf]ifsf] cfly{s jif{ @)^(÷)&) sf] n]vf 
k/LIf0f ug{ dxfn]vf k/LIfssf] sfof{non] 
b]j P;f]l;P6\; s+=nfO{ n]vfk/LIfs lgo'Qm 
u/]sf] xf] .

jl®i7 sfo{sf®L d~r u7g

*

;+of]hs dgf]xl® e§®fO{

;b:o ®f]rg >]i7

;b:o ch'{gs'df® uf}td

;b:o hLjgs'df® s6\jfn

;lrj hLjgfy vgfn

sd{rf®L ;~ro sf]if :yfkgfsf] %@ cf}+ 
jif{ k|j]zsf] cj;®df sf]ifsf] k|lta4tf 
•	 sf]ifsf] bL3{sfnLg ljQLo ;|f]tnfO{ k"jf{wf® ljsf;sf] If]qdf 

pkof]u u®L ®fi6«sf] cfly{s ljsf;df of]ubfg ug]{,
•	 k|efjsf®L ;|f]t Joj:�yfkg ® ldtJooL sfo{ ;~rfngsf] 

dfWodaf6 ;~rostf{nfO{ pko'Qm k|ltkmn k|bfg ug]{,
•	 ;"rgf tyf ;~rf® k|ljlwdf cfwfl®t u'0f:�t®Lo ;]jfsf] 

dfWodaf6 ;~rostf{nfO{ ;Gt'li6 k|bfg ug]{,
•	 ;fdflhs ;'®Iff sfo{qmd ® bfo®f lj:�tf®sf] dfWodaf6 

;fdflhs ;'®Iffsf] If]qdf sf]ifsf] kxF'r ® of]ubfgdf lj:�tf® ug]{,
•	 bIf Pjd\ pRr dgf]ano'Qm sd{rf®Lx¿sf] ;xsfo{ ® ;fd"lxs 

k|of;sf] dfWodaf6 sf]ifnfO{ pTs[i6 ;fdflhs ;'®Iff ;+:�yfsf] 
¿kdf ljsf; ug]{ .
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